
July 28, 2021

Greetings, Bulldogs!

It’s hard to believe that we’re three weeks from opening schools for the 2021-22 school year.
As an educator, this time of year has always been exciting for me; I look forward to welcoming our
students and faculty/staff back, hearing their stories about summer adventures, and learning about
their hopes and goals for the school year. As a parent, I also understand the excitement that comes
with finding out this year’s class/teacher assignments, collecting school supplies, and preparing for
sports and other activities. Unlike last year, it is our expectation that this year will be a more traditional
experience for our families and faculty/staff. We anticipate events and activities such as
back-to-school nights, sporting events, dances, etc., that were put on hold last year to resume. That’s
not to say that we will not do things differently to address the health and safety of our students and
staff, but we are going to do everything we can to make this the best year possible for everyone.

Communication
Last school year, due to the fluid nature of the pandemic and its impact on the District, I

communicated on a regular basis each Friday to share new information and updates. This year, we
will continue to keep families updated on Fridays. If we find that there is less to report and the Friday
communication becomes less informative, we will move to less frequent communication. There will
still be immediate communication should a situation warrant. As always, our website offers up-to-date
information on all manner of events and happenings across the District.

Survey
Last week, we shared a survey with District families to gauge your thoughts on returning to

in-person learning under the current COVID-19 conditions. We received just under 1,200 responses
representing just over 1,800 students. To put that into perspective, our total enrollment is about 3,000
students. That is a phenomenal response and let us know that families want their voices heard. We
have studied the survey data and your open-ended responses. I was pleased to learn that most of the
respondents are ready to return to in-person learning under our current expectations (noted below)
that were outlined in my June 4, 2021, communication. I was also pleased to learn that while many of
the respondents are eager to get things back to normal, many also expect us to use some of what we
learned last year to minimize the health risk to students and staff.  Thank you for your valuable input.

Opening Schools for 2021-2022
Currently, there are no mandates from the Pennsylvania Department of Health (PADoH) or the

Pennsylvania Department of Education (PDE) regarding COVID-19 mitigation efforts for schools other
than the face-covering requirement for buses/vans. PDE has indicated that schools should follow the
guidelines set forth by the Centers for Disease Control (CDC) regarding the opening of schools for
the 2021-22 school year. Ultimately, however, as of the date of this communication, the decisions are
left to the discretion of the local government agencies of each school district, ours being the West
York Area School Board.

https://www.wyasd.org/
https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/CDCGuidanceInformation/Pages/default.aspx
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html


Going into the 2021-2022 school year, our plan to educate our West York students will be to
apply guidance and mitigation strategies as are appropriate to keep students and staff safe, but while
focusing on the educational, emotional, and social needs of our students. With all that we learned last
year, nothing is more resounding than our students need to be in our classrooms with our educators.

With that in mind, going into this school year, as of today, our expectations as they relate to
COVID-19 mitigation are as follows:

● We will be open full-time, five days a week, for in-person instruction in all buildings.
● Staff and students will not be required to be vaccinated in order to work or attend

school.
● The West York Cyber Academy (WYCA) remains an option for West York students,

based on availability. Please contact your child’s building principal for more information.
● We have been advised that all District bus/van riders must wear face coverings. (Refer

to the frequently asked questions portion of the linked CDC page.)
● Face coverings are optional for faculty/staff/students on all campuses in all areas.

○ If families choose to send their children to school with face coverings, or if
faculty/staff choose to wear face coverings, the District will fully support
and protect those decisions.

○ Regardless of whether a student or faculty/staff chooses to mask or not,
we will not tolerate negativity regarding individual choices.

● To the extent possible, students will be socially distanced at 3-feet in classrooms and
the cafeterias.

● To the extent possible and appropriate, all students in K-8 will be cohorted.
● We will not begin the year performing mandatory symptom checks for

students/faculty/staff/visitors, but we encourage symptom checks to continue at home.
● As we did last year, should any mandated mitigation measures be needed, we will

communicate that information as we receive it from presiding agencies.
● We will continue to communicate positive cases to the school community, as we did last

year. At this time, we will not bring back the Website Dashboard.
● We will monitor the spread of COVID-19 in our buildings and in our community and

adjust our mitigation strategies if needed. These adjustments may include increased
social distancing, increased/mandatory quarantining, required symptom monitoring, etc.
The use of increased mitigation measures will be localized, to include only those
areas/students/staff affected.

● All School Board meetings will be open for public attendance. We will continue to offer
virtual attendance as well as live streaming on our YouTube channel.

Quarantining Students and Staff
Last year, we learned that quarantining ALL close contacts (a close contact includes those

within six feet of a positive case for 15 minutes or more) significantly diminished the effectiveness of
our educational programming for those quarantined and for those in the classroom not under
quarantine. What’s more, we learned that very few of those quarantined became a positive case
without the presence of other non-school-based factors (i.e. exposed to positive cases while at home
or in the community). To maximize the educational benefit of being in school for all students and staff,
we will approach each instance as a separate case to limit quarantined individuals to only those that
present the most risk to self or others. Therefore, unless we have more explicit quarantine mandates
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https://www.cdc.gov/coronavirus/2019-ncov/travelers/face-masks-public-transportation.html


from the Pennsylvania Department of Health, we will follow the below process when contact tracing a
known positive case of COVID-19:

○ We will notify all close contacts and parents of close contacts.
○ Based on the level of risk (proximity, duration of time in contact with a known case, etc.),

our school nurses may provide different recommendations/requirements for those
identified students and staff.

○ More information will be provided about this in the coming weeks.

Upcoming Board/Committee Meetings
August 10, 2021 7:00 PM Work Session of the Board
August 17, 2021 6:30 PM Board Meeting
September 14, 2021 5:30 PM EPC Meeting

7:00 PM Work Session of the Board
September 21, 2021 6:30 PM Board Meeting
September 28, 2021 6:30 PM AdHoc Policy Committee Meeting

Upcoming Important Dates
At the beginning of the school year, there are typically many important dates to remember.

Those can be found on the District calendar on our website. If you are ever in doubt or need
information about upcoming events, please reach out to your child’s building office.

Lunch Program
As you may have heard in the news, our food and supply chain is not currently operating at

maximum efficiency in the United States. In light of this, we have been notified that food and supplies
deliveries from our vendors may be a challenge this school year due to labor and product shortages.
We will make every effort to provide the planned menu items, but in the event that we have to change
the menu, we will communicate those changes to families as far in advance as possible.

We are fortunate that the USDA has extended the free breakfast and lunch program for ALL
District students through the 2021-22 school year. If you have any questions, please contact Mr. Scott
Rutkowski, Director of Food Services, scrutkowski@wyasd.org.

Thank you for your continued support and flexibility. We look forward to seeing our families and
students when school opens.

Sincerely,

Todd M. Davies
Superintendent of Schools
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