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Each Snapshot in this month’s Superintendent’s Report includes a statement in-

tended to preemptively answer “why” a focus point, action, milestone, or activity 

was important enough to include in a monthly report.  My submission to the report this month 

is to preemptively respond to those readers who may be wondering why adding “why” to our 

monthly snapshots is important. 

I recall reading the book “Start with Why” by Simon Sinek. In the book, Sinek wrote that 

“People don’t buy WHAT you do; they buy WHY you do it.”  While the audience of his book was 

largely those in “Corporate America,” I felt that this statement connected to our work in public 

education by simply substituting the word “buy” with the words “buy into.” 

In West York, we placed the District-wide purpose and “why” on the front page of the web-

site:  “...Our shared purpose is twofold:  1) creating opportunities to thrive, and  2) developing 

world-class citizens.  Ultimately, our aim is to equip West York graduates for more and better 

opportunities to thrive in an increasingly complex and competitive society, while also empow-

ering graduates to lead with integrity, empathy, and respect for others.”   

Beyond our District-wide global purpose statements that help explain why the district exists, 

and why we do what we do on a daily basis, it's equally important to communicate why our ad-

ministrative team selected the target areas for their buildings or departments. 

For example: 

1. Why is a Soft Start for students important? 

2. Why is it important that students are engaged at high levels?   

3. Why is it important that we build a culture of trust and respect?   

We shared the below clips with our Instructional Leaders last week to help illustrate the im-

portance of starting with the “why” before the “what.”   

Simon Sinek: https://www.ted.com 

Michael Jr. https://youtu.be/LZe5y2D60YU 

A Culture of Change 

In his book, Leading in a Culture 

of Change, Fullan (2001) discusses 

the need for leaders to learn in the 

setting in which they work, or learn 

in context, because it is customized 

to the situation.   

Dr. Davies, Ms. Appnel, and I 

schedule weekly walk-throughs 

with building Principals to support 

building initiatives and changes. We 

also conduct 1:1 meetings with 

Principals and Department Leaders 

to provide opportunities for feed-

back and discussion as we work 

together to move the District for-

ward with a focus on Every Student 

Every Day. 

ACADEMICS, STUDENT GROWTH,  

AND ACHIEVEMENT 

Foster a school culture conducive to teaching and learning, 

and design and/or support systemic measures which help 

students meet academic growth targets, evaluate                   

instructional programs, and efficiently utilize technology  

as part of the curriculum. 
 

COMMUNICATION 

AND ENGAGEMENT 

Design and/or support systemic measures which enable ef-

fective, clear and consistent communication channels to in-

ternal and external stakeholders.  

SAFE AND CARING ENVIRONMENT,              

CULTURE, AND CLIMATE 

Design and/or support systemic measures which create a 

culture that is physically and emotionally safe, and equally 

accessible to all students, staff, and community members.  
 

BUDGET, FINANCE,  

AND OPERATIONS 

Design and/or support systemic measures to ensure the  

ethical, efficient and strategic use of fiscal, operational,  

human, and capital resources to ensure long-term financial 

health and stability.  

Why, “Why”? 

https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?language=en#t-257055
https://youtu.be/LZe5y2D60YU


K-12 Education 
Melissa Appnel, Director 

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Learning for the Whole Child 
 

The West York Area School District has received a com-

petitive Trauma-Informed Care training grant from the York 

County System of Care in partnership with the York County 

Human Services Department. As the District continues to 

consider the best ways to address learning for the whole 

child, these training opportunities will continue to grow all 

of our professionals and leaders to proactively create envi-

ronments for success.  
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"“Trauma restructures a child's neural networks. It affects 

attention and memory, in addition to executive functioning 

skills, such as organization, planning, and self-regulation.” 
 

Alison DuBois, 2015  

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Strategies to Support All Students 
 

Members of the Middle School MTSS (Multi-Tiered Sys-

tems of Support) Committee attended the annual MTSS fo-

rum held at PaTTAN. During this forum, our teachers had the 

chance to learn from and interact with other professionals 

throughout the state who implement strategies to support 

students by providing tiered supports for academics and be-

haviors. One particular focus was that of Tier 2 interventions 

which are designed to provide additional support to students 

who still struggle after receiving the core instruction in Tier 1. 

As the Middle School works to revise our schedule for the 

2018-19 school year, we continue to look for opportunities to 

provide support for students in every tier.  

Middle School 
Anthony Campbell, Principal 

Matthew Minacci, Assistant Principal 

“An effective Tier 2 system is critical within a tiered service 

delivery model because it represents a mechanism for                 

systematically providing early intervention for students who 

are at risk for poor outcomes.”  

Evelyn Johnson, Ed.D.,  

Associate Professor,  Special Education, Executive Director,                                          

Lee Pesky Learning Center, Boise State University  

 Implement the CPM math curriculum                            

to ensure all students have aligned                                       

math instruction that utilizes best                                 

teaching practices. 

 

 Develop a Middle School schedule and necessary 

courses that ensures flexibility for all students and a 

variety of experiences in their programs of study.  This 

schedule will also allow for teaming to provide a sup-

portive academic, behavioral, and social/emotional 

environment for students. 

 Develop a Professional Development Plan                                

for the next 3-5 years that considers                                        

needs of learners, curriculum, assessment,                        

state mandates, and outcomes of teacher observation 

activities. 

 

 Evaluate the district's current assessment and                        

curriculum, and present plan for alignment. 



There are tremendous benefits to Co-Curriculars and               

Education-Based Athletics. Participation in these activities 

is known to develop better citizens, enhance school                   

engagement and a sense of belonging, and have  

better educational outcomes. 
 

National Federation of High Schools (NFHS) (2018)  

The Case for High School Activities  

Communications 
Cynthia Greco, Coordinator 

 Develop and create an Athletic Handbook  

    on the district website.  

 

 Increase student and community  

    participation at athletic events.  
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Athletics 
Frank Hawkins, Coordinator 

SNAPSHOT: 
COMMUNICATION AND ENGAGEMENT 

Branding Committees 

 

"“Branding is not about just identifying 

something, it’s about connecting feelings."   
 

Tim Gorel, District Administration  

(e-newsletter) 2017  

 Create District                                         

Communication Plan.   

 

 Reposition, refresh, and                           

re-establish the WYASD brand. 

Staff, faculty, and community members have been engaged and active in 

expressing their vision for the District at monthly Branding Committee 

meetings. Discussions have centered on the current perception of the District. 

It has been agreed that branding is an evolving process.   

To broaden the scope,  a group of High School students met with the 

Branding Committee members on October 23rd. This will add the student per-

spective to Branding actions and offer insight across the board.  A mini work-

shop was held to gain a sense of what students see as the District essence. 

Students were paired and asked to spend five minutes defining what makes 

WYASD special. Answers were passionate and varied, including : “I know I am 

cared about here,” “WY has so many opportunities,” and “I feel like there is so 

much more acceptance (demographic) here than at other schools.”  This type 

of input will help shape how the Committee moves forward and assess imme-

diate and long-term goals. Regular meetings have been determined by both 

committees  as we move forward. 

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Increased Participation  
in Co-Curricular Activities  

 
Work is currently underway to increase participation 

in our co-curricular activities. We are looking to not only 

increase student participation but also spectators. This 

Fall, the Athletic Department held several tailgate oppor-

tunites for students attending football games, providing 

them with pizza and snowcones. We will continue to look 

for ways to increase our overall participation. We have 

had fan buses scheduled for some contests to help specta-

tors attend events which may be difficult to travel to. This 

Winter season, there are plans to recognize students from 

all levels (Elementary, Middle, and High School) at 

sporting events, hold mini contests, and create other ac-

tivities that will engage spectators.  



HIGH SCHOOL 
Carrie Jones, Principal 

Wayne Dull, Assistant Principal 

Kelly Mefford, Assistant Principal 

 

The High School faculty met during a data delay to discuss 

our building-wide culture by first establishing our "current reali-

ty." After reflecting and discussing all aspects of our present-day 

climate, both the good and not so good, participants then 

looked forward to the end of the year and described what our 

current reality could and should become.  This included identify-

ing specific improvements that needed to be made so we can 

say improvement is happening here at the High School. Essen-

tially, the question we need to keep coming back to is, "how will 

we know we are closing the gap between our current reality and 

improvement?" The goal of this exercise is to both empower 

teachers to share their realities while bringing actionable solu-

tions to the table.  These discussions will continue to take place 

throughout the year and I will continue to share improvements 

we are making along the way. 

In an effort to keep the entire building focused on results, a 

weekly podcast will be forwarded to the staff to both share pro-

gress toward our shared goals while also providing important 

information about the week ahead. 

According to Deal and Peterson (2009), research             

suggests that a strong, positive culture serves several 

beneficial functions, including the following:  

1. Fostering effort and productivity.  

2. Improving collegial and collaborative activities that 

in turn promote better communication and problem 

solving. 

3. Supporting successful change and improvement             

efforts.  

4. Building commitment and helping students and 

teachers identify with the school.  

5. Amplifying energy and motivation of staff members 

and students.  

6. Focusing attention and daily behavior on what is 

important and valued.  
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Language Arts/Title 1 
Wendy Grentz, Coordinator 

"“Through informed inquiry and collaborative 

planning, educators take charge of their educational 

programs (Shaw, 2003) and increase collaboration 

and shared accountability for multilingual learners.”  
 

Horowitz, Uro, Price-Baugh, Simon,                   

Uzzel, Lewis, and Caserly, 2009 

 Establish a building-wide culture that fully                   

promotes the District-wide Mission and                              

Purpose (Every Student Every Day and                            

Opportunities to Thrive/World-class Citizens). 

 

 Develop a High School schedule that will provide  

opportunities for increased flexibility, more schedul-

ing options for students, and K-12 alignment.  

 

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Working to Close the Gap Between  
Reality and Improvement 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

ESL Teachers Evaluating Program 

The District’s English as a Second Language (ESL) teachers are 

examining West York’s current English Language Development in-

structional practices and programs utilizing measures recently pub-

lished by the Pennsylvania Department of Education. Educational 

programs for English Learners are multi-faceted. When designing an 

English Language Development Education Program, consideration is 

given to understanding and complying with state regulations, pro-

moting family and community engagement, providing professional 

development, and facilitating collaboration. Through reflection, the 

ESL team will consider future possibilities for our District’s English 

Learners to assist them in growing in their language proficiency.  

  Evaluate the District's Tier 1  

    English/Language Arts Instructional                     

    Program. 
  

  Evaluate scheduling and programming                                   

    for the District's English Learners.  



Wallace Elementary 
Jonathan Hoffman, Principal 
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“They (students) do accomplish what we hoped they would 

do (in a full-day K setting), and it isn’t just a question of put-

ting kids in a high-pressure academic factory,”  

Samuel J. Meisels, FDK study co-author  

and researcher at the University of Michigan   
 

This quote demonstrates that we have an obligation to our 

students to provide them a comprehensive and effective expe-

rience in Kindergarten, which creates the foundation of their 

learning and builds into their future experiences. Other studies 

have proven positive effects of FDK when specifically looking 

at students in poverty and English Learners.  

All students K-1 received lanyards to wear at recess 

and lunch to ensure all students are accounted for at all 

times, and to provide assistance to our Kindergarten stu-

dents who are eating lunch for the first time. Many teach-

ers have also incorporated a soft-start idea to their mid-

day and end of day routines, providing more times to ad-

dress the social-emotional needs of our students. 

Social Emotional Learning (SEL) is paramount in the 

success of Every Student Every Day by addressing the 

needs of the "“whole child"“ rather than focusing solely 

on academic growth.  

Specifically in Kindergarten, studies in Australia have 

proven that by addressing SEL concerns in Kindergar-

ten, students are more likely to advance and show great-

er advancement throughout their schooling  

ASCD 10/18, Journal of Ed Psych., Jan. 2018 

 Implement and sustain the Soft Start                    

Initiative for students so they can                           

begin their day refreshed and ready                 

to learn.  

 

 Sustain and evaluate the effectiveness of our             

Full-Day Kindergarten Program to ensure we 

are meeting the needs of all learners. 

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Teaching the Whole Child 



TECHNOLOGY 
Sherri Miller, Director 
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“Learning to channel attention to productive 

tasks, to sustain motivation when work becomes de-

manding, and to handle the frustrations of sharing, 

learning, and communicating with peers are skills 

that depend on the ability to understand and manage 

emotions.” 

 Patricia Broderick,  

Learning to Breathe 

“It can be easy to engage students on a basic level with a 

bright screen or shiny piece of new technology, and that can lead 

to meaningful intellectual engagement, too. But we need to use 

technology because it provides students with opportunities to 

learn in ways that were impossible before, and we need to em-

brace the technology’s role in empowering them to take control 

of that learning.” 

Adam Schoenberg,  

Empowering Students Through Technology:  

Moving Beyond Engagement. 

 ASCD In-service, 2017, inservice.ascd.org/empowering-

students-through-technology-moving-beyond-engagement 

Lincolnway Elementary 
Katy Kveragas, Principal 

Lincolnway teachers have met to determine non-negotiables for 

soft start and what skills are important to grow in our students dur-

ing soft start time. These skills include: student collaboration and 

team work, student social skills, creative expression, and student 

mindfulness. The faculty agreed that the significance of these "soft 

skills" is increasingly more important, and they will be the focus of 

students' time during soft start. Observed soft start activities have 

included: creating things out of Legos or Play-Doh, puzzles, Rubik's 

cube exploration, block-building activities, drawing, and meditation/

mindfulness activities.  

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Soft Start Skills 

 Evaluation of our systems to determine                        

whether we can provide a 1:1  

    environment for students. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Faculty Involvement 
 

The WYASD pilot group of teachers for 1:1 have 

been discussing how the availability of Chromebooks 

has positively impacted their classrooms. We have 

started walk-throughs to see how the students are us-

ing the devices in their classes. 

 Implement and maintain an effective Soft Start program that will ease students’ transition                            

into their school day, build positive social skills, and build strong personal relationships                  

between students and adults. 

 

 Foster and maintain a school culture that emphasizes and encourages high-quality                              

instructional practices, with a specific focus on student engagement. 
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TRIMMER ELEMENTARY 
Jenna Sloan, Principal 

 
 Enhance the level of student engagement in                 

    academic learning across all curriculum                    

    areas that utilize best teaching practices. 

  

 Implement a Soft Start for all of our students            

to calmly transition into “ready to learn”                      

for the day. Trimmer teachers are working together with admin-

istration to research and define the essential compo-

nents of student engagement. This includes knowing the 

actions of the students and teachers when they are fully 

engaged in the learning process. Having a shared under-

standing of engagement in the classroom is the neces-

sary starting point to our goal of increasing engagement. 

After the teachers and administrators develop mutual 

clarity of an engaged classroom, we will jointly develop 

expectations and determine what supports are needed 

to fully meet those expectations.  

School leaders need to do a much better job of soliciting 

teacher input early in the decision-making process to ensure 

that teachers are heard. This approach will not only lead to 

higher levels of teacher engagement, but will likely also lead 

to better decisions.  

Tim Hodges,  

School Engagement Is More Than Just Talk, 2018 

 

 

"...engaging students is more than promoting academic 

engaged time or attendance; paying attention to stu-

dents' emotional and intellectual feelings about school 

is essential for improving their schooling experiences 

and school completion outcomes.” 

Christenson, Stout and Pohl,  

Check and Connect Implementing with Fidelity, 2012 

  Expanding our district services to meet the  

    ongoing academic and emotional needs of                                           

    our students. 

 

  Maximizing the School Guidance Counseling                             

    services K-12. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Engaged Classrooms 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Check and Connect 
 

On October 23rd, seven WYASD representatives 

attended a Check and Connect Training at Southern 

School District with one of our staff, Kristen Kopp serv-

ing as a co-presenter. We learned about comprehensive 

relationship-based intervention designed to enhance 

student engagement at school. The emphasis is on rela-

tionship building which is essential to students' behav-

ior change, commitment to learning, and academic pro-

gress in school.  

Special Education/Pupil Services 
Traci Stauffer, Director 
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SNAPSHOT: 
BUDGET, FINANCE, AND OPERATIONS 

Total Quality Management 

SNAPSHOT: 
COMMUNICATION AND ENGAGEMENT 

Facilities Survey 

The purpose of the custodial team is to build a strong 

relationship with teachers and coworkers and provide a 

clean environment for student learning. Facilities has de-

veloped a brief, anonymous survey to be completed by 

random faculty and staff. This survey will provide feed-

back to the department. It will also provide opportunities 

for better communication to the custodial team.  

 Customer Service in Operations. 

 

 Budget savings to implement new programs.  

Operations 
Sheri Schlemmer, Director 

Jeffrey Ludwig, Supervisor of Buildings & Grounds 

Scott Rutkowski, Food Services Director 

According to an article written by Ellen R. Delisio 

for Education World, it has been proven that to 

change school culture you must build relationships 

and have clear communication. 

 Improve candidate pool  

    and hiring procedures.  

 

 Coordinate year-one of                     

a comprehensive                      

board policy review.  

 HUMAN RESOURCES 
  Beth Thieret, Director 

The Human Resources Director has identified the need to improve the district’s candidate 

pool and hiring procedures as functions that are instrumental to attracting, hiring, and retain-

ing the best administrators, teachers, and support staff.  As such, these functions are being 

evaluated for effectiveness and will receive priority attention regarding ways to improve. The 

desired outcome is to maximize the effectiveness of the improvements and ensure they are 

structured in a manner that allows for continuous improvement. To that end, elements of 

Total Quality Management (TQM) are being incorporated in the review process. The TQM 

system is a customer-focused, strategic management approach that is often used in success-

ful manufacturing businesses. It is a systematic approach toward making informed decisions 

by including employees who work closely with the procedures in the development of solu-

tions.   

The first step in this process is to survey hiring supervisors regarding the district’s candi-

date pools and hiring procedures.  A survey was sent to hiring supervisors on October 26, 

2018. It will collect data to identify which procedures are working well and which ones need 

improvement.  The survey will also help to establish priorities as determined by supervisors. 

A team of hiring supervisors will meet to discuss survey results and brainstorm solutions.  

The entire District came together on November 13th 

as a community to celebrate Thanksgiving. The Student 

Nutrition Department started to prepare for this event in 

October to ensure Every Student got a healthy Thanks-

giving dinner this year. 

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Celebrating Thanksgiving 


