
WEST YORK AREA SCHOOL DISTRICT  

EVERY STUDENT 
EVERY DAY 

Superintendent’s Board Report | September 2018 

Coming Soon!   
We would like to introduce our  West York Commu-

nity to a new system our school District has acquired 

through Raptor Technologies to help protect our students called V-

soft.  Raptor’s V-soft will track all school visitors. This process will 

start on Monday, October 15, 2018. 

When visitors check-in, or parents come to pick up students, they 

will be asked to present a valid state issued ID to enter into the sys-

tem. The system has the ability to provide alerts on people who may 

jeopardize the safety of our students and staff.  We feel certain this 

will help us keep our schools safer, and we ask for your cooperation 

in presenting your valid state issued ID when checking in at each 

building in the District. 

If you do not have a valid ID, please visit https://www.dmv.org/pa-

pennsylvania/id-cards.php#Apply-for-a-PA-Identification-Card  

Next month, as you read through the Superinten-

dent’s Report, you’ll notice some changes.  As a Dis-

trict, we feel it is our responsibility to communicate a 

commitment to our purpose and the objectives that 

support that purpose. 

 In West York, our purpose is twofold: 1) cre-

ate opportunities for our students to thrive, 

and, 2) develop world-class citizens.  Ultimately, 

our aim is to equip West York graduates for more 

and better opportunities to thrive in an increasingly 

complex and competitive society while also empow-

ering graduates to lead with integrity, empathy, and 

respect for others.  

To achieve these high standards, our Leadership 

has defined the objectives that will produce results. 

Each contributor to this report, your District Leader-

ship, is cognizant of their responsibly for the overall 

success of our students within our schools and be-

yond the classroom. 

A message to the District: Our Objectives: 

Academics, Student Growth,  

and Achievement 
Foster a school culture conducive to teaching and  earn-

ing, and design and/or support systemic measures 

which help students meet academic growth targets, 

evaluate instructional programs and efficiently utilizes 

technology as part of the curriculum. 

 

Communication and Engagement 
Design and/or support systemic measures which enable 

effective, clear and consistent communication channels 

to internal and external stakeholders.  

 

Safe and Caring Environment,  

Culture, and Climate 
Design and/or support systemic measures which create 

a culture that is physically and emotionally safe, and 

equally accessible to all students, staff and community 

members. 

 

Budget, Finance and Operations 
Design and/or support systemic measures to ensure the 

ethical, efficient and strategic use of fiscal, operational, 

human and capital resources to ensure long-term finan-

cial health and stability.  

OFFICE OF THE ASSISTANT  
SUPERINTENDENT 
Erin Holman, Assistant Superintendent  

https://www.dmv.org/pa-pennsylvania/id-cards.php#Apply-for-a-PA-Identification-Card
https://www.dmv.org/pa-pennsylvania/id-cards.php#Apply-for-a-PA-Identification-Card


 LANGUAGE ARTS 
  Wendy Grentz, Coordinator 

  

 ATHLETICS  
 Frank Hawkins, Director 

LINCOLNWAY ELEMENTARY GRADES 2-3 
Catherine Kveragas, Principal 
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West York students enrolled in our high school’s 

Senior English classes will have the opportunity to 

read new literature this year as a result of updated 

English / Language Arts curriculum written during the 

past school year. Through the work of high school 

English teachers on the English/Language Arts Curric-

ulum Committee, the new curriculum was written to 

align to the PA Core English/Language Arts Standards. 

The newly purchased literature will afford West York 

students the opportunity to read more diverse selec-

tions and to engage in higher order, critical thinking as 

the District advances its mission of Every Student Eve-

ry Day. 

On August 20th, we welcomed back our Lincolnway 

faculty for two days of in-service before students began 

on August 22nd. There were many opportunities for pro-

fessional development focused around Every Student 

Every Day including our new PAWS behavior plan, strate-

gies for implementing a soft start, and setting a vision for 

our school based on our students’ needs and strengths. 

Our first day was a great success! Students arrived at 

school happy and ready to start the school year. On our 

first day of school, teachers spent a lot of time reviewing 

expectations and building relationships with students – 

including the use of interactive videos! Ms. Kveragas also 

visited each classroom to meet students and discuss her 

expectations for the year.  

Lincolnway’s Back to School Night on August 29th was 

a great success! It was standing room only in the gym for 

the introduction, and many parents and students were ea-

ger to meet teachers and tour our school.  Students 

served as “guides” and proudly showed their parents 

around the school. 

The Athletic Department is developing an Athletic 

Handbook as a reference to documents, policies and 

procedures, as well as League, District 3, and State 

Level links in accordance with our Safety and Commu-

nication initiative. All documents will eventually be add-

ed to the website and promoted throughout the District. 

Progress on the initiative will be reported monthly. 

After completion, updates and reviews will be estab-

lished annually through the Co-curricular Committee. 
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Link Crew leaders spent 10 

hours over two days in August 

receiving training from four of our 

amazing teachers (who attended 

Link Crew training via the Boom-

erang Project in Connecticut last 

year) as they prepared to wel-

come the 9th graders to high 

school. At the High School, fresh-

men arrived for their first full day 

on August 22nd.  Link Crew lead-

ers greeted students on the bus, 

and teachers lined the sidewalks 

and hallways as students entered 

the school.    All students then 

gathered in the cafeteria and 

spent the morning with Link Crew 

leaders and Link Crew teachers 

who planned and executed the 

day.  They played games, did 

some cheers, and simply had fun 

and got to know one anoth-

er.  They also spent time in 

groups, called "squads," with two 

Link Crew leaders.  This time 

alone with their Link Crew leaders 

was purposeful and focused on 

getting to know one another on a 

deeper level, talking about high 

school, asking questions, facing 

fears, and having honest conver-

sations.  All squads were then 

taken on a tour of the High School 

by their leaders (each had a 

theme: safari, cowboy, etc.).  The 

freshmen enjoyed lunch in the 

cafeteria - Marco's pizza - and 

then spent some time with admin 

in the auditorium.  During that 

time, club advisors introduced 

different ways to get involved and 

the principals talked about rules 

and expectations at a high school 

level.  During the last part of the 

day, all freshmen followed their 

schedule and spent time in each 

of their classes.  All teachers 

were involved and spent time get-

ting to know their students before 

everyone arrived the next 

day.  Many of the freshmen ex-

pressed how much fun the day 

was and that it put them at ease 

to come to school with upper-

classmen the following day.  The 

Link Crew leaders were extremely 

excited about the day and were 

able to check in with their squads 

a week after school began.  At 

that point, staff and Link Crew 

met in the cafeteria to address 

concerns and answers ques-

tions our new students might 

have. 

The leaders will be checking in 

with their squads, inviting them to 

different activities, and even 

teaching lessons throughout the 

school year.  We are thrilled our 

first ever transition day 

for freshmen was a success and 

look forward to building this pro-

gram as we progress throughout 

the year and start planning for 

next year!   

HIGH SCHOOL GRADES 9-12 

Carrie Jones, Acting Principal 

Wayne Dull, Assistant Principal 

Kelly Mefford, Assistant Principal 



4                                                              September  2018 

@WYASDSUPT 
 Todd Davies, Superintendent 

WYASD Supt. Davies  @WYASDSupt  Sept. 11 
 

Please join me in thanking our own first responders  

@WManchesterPD @WMTFD50 @WYBPD @WestYorkFire reli-

ance for their service as we remember the events of 9/11/2001... 

#wyhustle #wyasdblue #esedwyasd  

The Business Office has been busy over the sum-

mer months with auditors from both the Auditor Gen-

eral's Office of Pennsylvania and auditors from our 

Local Single Audit team.  Both of those audits are 

complete and we anticipate the results to be available 

shortly.  

The Transportation Department recently created a 

Facebook page. The page was used to initially com-

municate the afternoon elementary bus run statuses 

to parents and caregivers. During the first few days of 

school, adult riders accompanied the after-school 

buses and reported route timing through the Face-

book newsfeed. Doing this helped parents and care-

givers get a more accurate time for their child's arrival 

home.  

Going forward, the page will be used to promote 

transportation-specific information to the District in 

conjunction with the WYASD Facebook page. 

 

 

BUSINESS OFFICE 
Sheri Schlemmer, Business Manager 

WYASD Supt. Davies  @WYASDSupt  Sept. 6 

WYASD Supt. Davies  @WYASDSupt  August 28 

 

Starting the day at Trimmer’s M.A.T.R.I.X. (Stands for Media, Arts, 

Technology, Research, Innovation, eXploration). Today is the grand 

opening for students! Great job, Mrs. Henry, Principal Sloan, and 

everyone else who helped out!! #esedwyasd #wyhustle  

The #wyasd Bulldog Leader-

ship Team spent the day plan-

ning for the 2018-2019 school

-year. We are fortunate having 

such a dedicated group of stu-

dent-centered administrators- 

It’s going to be a Great Year! 

#esedwyasd  

West York is bringing the HEAT (And maybe a little rain) at the Res-

ervoir! #wyasd #esedwyasd #wyhustle  

WYASD Supt. Davies  @WYASDSupt  August 9 

During the August 31st In-service day, the Trimmer 

custodial staff took the time to power wash all of the 

benches and tables so that when the students returned 

after Labor Day they would be able to enjoy the Trimmer 

Courtyard for outside learning. Every Student Every Day 

is communicated and experienced in many ways from the 

facilities team. Our focus is constantly on the students 

well-being and safe learning environment. 

BUILDINGS & GROUNDS 
Jeff Ludwig, Supervisor 

https://twitter.com/WYASDSupt
https://twitter.com/WManchesterPD
https://twitter.com/WMTFD50
https://twitter.com/WYBPD
https://twitter.com/WestYorkFire
https://twitter.com/hashtag/wyhustle?src=hash
https://twitter.com/hashtag/wyasdblue?src=hash
https://twitter.com/hashtag/esedwyasd?src=hash
https://twitter.com/WYASDSupt
https://twitter.com/WYASDSupt
https://twitter.com/hashtag/esedwyasd?src=hash
https://twitter.com/hashtag/wyhustle?src=hash
https://twitter.com/hashtag/wyasd?src=hash
https://twitter.com/hashtag/esedwyasd?src=hash
https://twitter.com/hashtag/wyasd?src=hash
https://twitter.com/hashtag/esedwyasd?src=hash
https://twitter.com/hashtag/wyhustle?src=hash
https://twitter.com/WYASDSupt
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District Communications 
Cindi Greco, Coordinator 

Our Trimmer Bulldog Faculty and Staff welcomed 
every student on day one by walking them off of the 
buses and into the cafe and gym by grade level.  This 
helped students transition on their first day of school 
calmly and without question of where their classrooms 
were. There was great feedback from students and 
staff!  

Teachers could opt to wear t-shirts that welcomed 
students back with positive messages to spread the 
excitement of the new school year. Students met all of 
the teachers on their teams on day one, and spent a lot 
of time building positive relationships - kicking the year 
off right! 

Students are engaging in many different calm, char-
acter-developing activities during the Trimmer soft start 
period. It is so nice to see students playing with blocks, 
Legos, K'nex, coloring, and engaging in age appropri-
ate play. They are also engaging in class meetings that 
build a positive culture. Student concerns are being ad-

dressed, and students are learning about mindfulness 
and  the Zones of Regulation. This new start to the 
school day has been positive for students, adults, and 
the building as a whole! 

 TRIMMER ELEMENTARY GRADES 4-5 
  Jenna Sloan, Principal 

The start of the school year meant 

more than usual District communica-

tions going out and coming in. We 

have a fresh new District Facebook 

page, the website is being improved 

regularly, and relationships with staff 

and the West York community is 

growing. Protocols for reactionary 

events such as school closings have 

been established and plans are in 

place to create protocol manuals. 

Events such as Back-to-School 

nights, athletic practices, and class-

room rewards programs have been 

communicated to the District and com-

munity through our varied digital plat-

forms. Requests from faculty for class-

room “press coverage” and event at-

tendance is increasing. 

The District Communication Plan is 

taking shape. Deadlines for specific 

initiatives in conjunction with the plan 

have been established, and goals for 

2018-19 have been defined. 

A sub-committee of PRIDE is being 

formed and will play an important part 

in a brand refresh for the District. Pre-

liminary tasks include a survey that 

will allow us to take the temperature of 

the District and West York community 

as a whole. Student participation is 

also being pursued. A game plan of 

what this sub-committee will be tasked 

with is forthcoming - exciting times in 

the District! 
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At Wallace, we 

are setting students 

up for success start-

ing when they walk 

through our doors. 

Our daily soft start 

provides students 

with the opportunity 

to begin their day in a 

calm manner. This 

prepares students for their day and alleviates day

-to-day stresses. The soft start at the beginning 

of the year involves community building where 

we treat others how we wish to be treated, learn-

ing valuable lessons in sharing, taking turns, and 

being a friend.  

The program will build throughout the year into 

a more structured model where we will incorpo-

rate movement to start our day, a morning greet-

ing as a class, and a group activity to build com-

munity. We will continue to support Every Student 

Every Day during our soft start mornings to ad-

dress our students’ emotional concerns and pre-

pare them each for their academic needs. 

WALLACE - Grades K-1 
Jonathan Hoffman, Principal 

There is a lot happening 
with technology in the Dis-
trict at the start of the 2018-
19 school year.  The 1:1 pi-
lot program has started, and 
in Mrs. Wiker's High School 
class, students are using 
their devices to summarize 
and reflect on Act 1 of The 
Crucible.   

In the buildings, students 
and teachers are using the 
new green screen, camera, 
and lights to broadcast the 
morning news (as pictured below) at the Middle School or 
simply dream about Paris as Mrs. Savatt is doing at the High 
School. The green screen will allow students in any class to 
create videos using a wide variety of available back-
grounds.  Both of these technology projects will provide many 
new and exciting opportunities for our students. 

TECHNOLOGY 
Sherri Miller, Director 

STUDENT NUTRITION 
Scott Rutkowski, Director 

Four of  WYAHS students from the LIU Life 

Skills Classroom will be participating in Work 

Based Learning Experiences (WBLE) in the high 

school through the Building and Grounds and 

Student Nutrition Departments.  This opportunity 

for students to gain work experience is a partner-

ship between the West York Area School District, 

the Lincoln Intermediate Unit and the Office of 

Vocational Rehabilitation (OVR).  The students 

will be working as Bulldog Dining Room and Bull-

dog Café attendants. 

On Friday, September 14th, Paul Mancia, Re-

gional Director from the Laurel Life program, pre-

sented to the Lincolnway Elementary staff.  He 

shared information on trauma-informed care and 

explained how trauma impacts brain develop-

ment and learning.  We are working out dates for 

him to present to staff in the other schools in the 

district. 

Pupil Services 
Traci Stauffer,  
Director of Special Education/Pupil Services 

The Student Nutrition Depart-

ment realized the need to provide 

students with take-home lunches 

on modified schedule days . I'm 

Bulldog proud to report that this 

program has officially begun.  Stu-

dents were polled, and 579 across 

the District signed up to receive a 

take home lunch for the September 14th early dismissal 

day. We look forward to serving more students at our early 

dismissal day in October. 
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TECHNOLOGY 
Sherri Miller, Director 

MIDDLE SCHOOL GRADES 6-8 
Anthony Campbell, Principal 
Matthew Minacci, Assistant Principal 

We held our first Transition Day on August 22nd as the first school 

day for 6th grade students and new 7th and 8th grade students. Stu-

dents completed a variety of activities that helped welcome them to the 

Middle School including a building-wide scavenger hunt.  

Students learned about MS behavior expectations through our 

B.A.R.K. (Be Prepared, Act Responsibly, Respect Others, Keep Safe) 

initiative. They also 

had the opportunity to 

work together in small 

groups facilitated by 

teachers and staff 

across the building. 

We were excited to 

welcome all of our 

new Middle School 

Bulldogs and provide 

them with a safe and 

caring environment to 

start the year! 

Curriculum and K-12 Instruction 
Melissa Appnel, Director of K-12 Education and Assessment 

Teacher induction continued this month as our teach-

ers participated in discussions and reflections on class-

room management practices and designing instruction 

for ultimate engagement and excitement. The role of the 

teacher to maintain an emotionally safe space is crucial 

to develop environments for learning, and our teachers 

benefit from continued reflections and guidance from our 

seasoned teachers who visit for their sessions. As a Dis-

trict, we work to model these safe and caring environ-

ments in our professional development trainings as well. 

The process has begun to evaluate programs to best 

determine the opportunities that both exist and should 

be made available for our students. Our conversations 

and research with our teachers and students will be cru-

cial in the development of the best academic program to 

foster growth and achievement. Also being evaluated 

this year is the District use of the existing learning man-

agement system, use of overall technology in learning, 

and impact of professional development offerings for 

teacher growth in supporting the District Mission. 

The committee for Differentiated Supervision met and 

prepared questions and presentations for the October 

1st roll out of the teacher evaluation system. With input 

from our teacher stakeholders, there will be opportunity 

for teachers to truly own their growth in a meaningful 

way by taking part in the design of their evaluation pro-

cess in determination of individual goals. 

Congratulations  and a BIG 

THANK YOU to Lisa A. Mulroy for re-

ceiving her Thirty Years of Service 

Award!   Ms. Mulroy was presented 

with  the award at the District Wel-

come on August 20th.  

HUMAN  
RESOURCES 
Beth Thieret, Director 



Football Team: 

Record: 0-0 (division), 0-3 overall 

The football team has grown tremen-

dously this year and looks to enter 

league play and contend for the divi-

sion title.  

 

Golf Team: 

Current record: 10-14 (5th) 

To date, four boys and three girls are 

qualified to participate in the District 

3 qualifying tournament. 

 

Field Hockey:  

Currently the WY Field Hockey team 

is 3-1 overall (hopefully 4-1 after last 

week’s contest). They have out-

scored their opponents on average 

by two goals per game. The team is 

projected to secure a top 14 spot to 

qualify for post season District play. 

  

In addition, the field hockey team 

will host its 6th Annual “Kilts 4 a 

Cause” game on Oct. 9th at 4p.m. 

This year the team has challenged 

the Boys Soccer team to play 

them in a game of field hockey. 

The “Kilts 4 a Cause” game was 

started six as a way to bring atten-

tion to the sport of field hockey at 

WY while helping to give back to 

the community. This year’s Kilts 4 

a Cause” game will support a WY 

field hockey alums passion for 

mission work in Uganda. The pro-

ceeds from the game will be used 

to pay for the primary education 

for one little girl, Hilda. Two HS 

Field Hockey juniors, Nikki Jumba 

and Nicole Connely, are organiz-

ing this year’s event as part of 

their graduation project. Over the 

years, the “Kilts 4 a Cause” game 

has raised thousands of dollars for 

the York Rescue Mission, the 

Amanda Strous Scholarship, and 

Prayers 4 Emilie. 

Tennis: 

Girl’s tennis is currently 4-1 in our 

division and tied for 2nd place. Over-

all, they are 7-2. The team grew from 

nine participants last year to 15 this 

year. Audrey Kinney our #1 singles 

player was nominated and runner up, 

for the GameTimePA Female Athlete 

of the week this season.  

 

Cross Country: 

The Boys cross country team is 4-4 

on the season. Six boys have al-

ready qualified for the district meet. 

Those boys are Dylan Ackerman 

(soph), Griffin Conaway (junior), Ja-

cob Franklin (senior), Derek Harla-

cher (senior), Lukas Hayden (soph), 

and Thomas Urrunaga (soph). There 

have been many personal records 

thus far, and we are looking forward 

to the rest of the season.  

The Girls cross country team is 2-6 

at this point in the season. Emma 

Sager (soph) has qualified for dis-

tricts. The girls are very optimistic  -  

several of them are close to qualify-

ing for the district meet.  

Junior High  XC has had one meet 

so far and is 0-3 with all the teams, 

but they have had some surprising 

times and lots of happy student ath-

letes running their first ever race! We 

have 11 athletes in total running. 

Hayley Green took 2nd overall fe-

male in a recent meet. 

 

Boys Soccer: 

They have had a fun, successful 

season to date and look to continue 

along that path. 

They played in the Reading Tourna-

ment, winning the tournament by de-

feating both Twin Valley and Read-

ing by a score of 1-0. The team is 4-

1, with their only loss this season 

coming against York Suburban, 

which won't happen twice. They had 

a recent win against Gettysburg, 4-2, 

and are looking forward to their next 

match against Eastern. 

 

Girls Soccer: 

The girls are 1-4 this season. De-

spite their record, the girls have 

shown tremendous promise as they 

move closer to the league tourna-

ment. The Lady Bulldogs are excited 

for the remainder of the season and 

the opportunity to challenge for a 

District 3 appearance.  

 

Girls Volleyball: 

Currently the girls volleyball team is 3

-0. We are currently ranked 2nd Dis-

trict 3 and 7th in the state at the AAA 

level.  
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Athletics Round-up Athletics Round-up 
 Frank Hawkins, Director 
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Socially Positive Socially Positive 


