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Dear Parents/Guardians: 
 
The purpose of this letter is to share an exciting new program we are planning to implement in  
the 2019-20 school year called “Lunch and Learn.”  
 
What is Lunch and Learn? 
Lunch and Learn is an 80-minute block of time in the middle of the day for students to eat lunch, 
pursue passions, participate in clubs, receive extra support, and/or extend their learning.  Last 
summer, a scheduling committee of high school teachers and other staff members learned 
about the concept of Lunch and Learn.  We watched a video created by Lenape High School, 
linked here and realized how much our own students would benefit from a similar community 
lunchtime. I encourage all of you to watch it.  
 
Why is this a great program for West York Area High School? 
After discussing the possibility of bringing this program to our high school, we reached out to 
several other high schools who have successfully implemented a community lunch program and 
visited several schools so we could see it in action. Overall, this program has been successful in 
other school districts. Several benefits of Lunch and Learn are: 
 

● Students will have more time to complete school work (silent study areas) 
● Students will have more time to make-up work missed 
● Students will have more time to participate in study groups 
● Students will have more options and time to participate in clubs/activities 
● Students will have more time to exercise and/or decompress 
● Teachers will be able to request students during the Lunch and Learn block 
● Teachers will have more time to offer extra academic support (remediation and 

enrichment) to students 
● Counselors will be available to all students for the entire 80 minutes 
● Social and emotional support services will be readily available 
● Students will learn life skills such as time management and accountability 

https://www.youtube.com/watch?v=YNEoYmqnOgM


● Safety for students and staff will improve due to greater coverage by adults 
during the 80-minute block 

● School climate and community will improve through developing a culture of trust 
and respect among students and staff 

● Relationships among students and staff will strengthen due to more quality time 
to interact  

 
This is a school-wide opportunity for all students to meet with teachers so that they can improve 
in a specific academic area.  The time will be divided into two 40 minute blocks called L1 and 
L2.  While students can choose to eat at any time during that 80 minutes, we will be offering a 
variety of clubs, activities, silent study areas, enrichment/remediation, etc. during the L1 and L2 
blocks.  The concept of lunch and learn will provide opportunity and flexibility for our students, 
and teachers will still be able to request students during that time who need more intensive 
support or need to make up work.  Requested students must attend scheduled sessions. 
Failure to report will result in a loss of the Lunch and Learn privilege.  The safety of our students 
and staff is always our number one priority.  Therefore, the privilege will be taken away from 
students who are unable to follow the rules and expectations of the Lunch and Learn time, or for 
any action deemed inappropriate by the administration.  
 
This week, I shared information about Lunch and Learn with all freshmen, sophomores, and 
juniors to better educate them about the purpose of the program and the expectations we will 
have for all students during that time. I also distributed a survey to all freshmen, sophomores, 
and juniors to give them the opportunity to share ideas to help us make Lunch and Learn a 
success.  All students also viewed the video linked above and were shown the slide show that is 
now available here. 
 
While some parents and students have expressed support and recognize the possibilities and 
benefits Lunch and Learn can afford our students, I am aware there are also concerns about the 
implementation of this new program.  We are sensitive to your concerns, and we understand the 
uncertainty that comes with change.  Please know we will continually monitor and adjust as we 
navigate this new program and will be sure to share the adjustments we make along the way. 
On June 11, at 5:30 pm in the High School Auditorium, I will present information regarding 
Lunch and Learn and encourage you and your child to attend.  There will be an opportunity for 
you to ask questions at this time.  I also encourage you to reference the Frequently Asked 
Questions document that is now available here. 
 
 
With Bulldog Pride, 
 
 
 
Carrie R. Jones 
Principal 
 

https://docs.wixstatic.com/ugd/13e090_293e8520a5ee496f852922fa4ca9c722.pdf
https://docs.wixstatic.com/ugd/13e090_ddffe868bf294ca4b3cd41179ef4640d.pdf

