
This month’s Superintendent’s Report is the final written 

report of the 2018-19 school year.  Throughout this edition, 

administrators will be reporting the extent that their goals 

have been achieved while also providing a forecast of their 

proposed 2019-20 goals.  Further, as a yearly wrap-up, Dis-

trict Administrators will provide a final (brief) verbal over-

view of their completed 2018-19 goals to the Board of 

School Directors during the May and June Board Meetings.   

The Administrative Team is determined to share next 

year’s building/department goals with teachers and staff 

before the end of the 2018-19 school year.  Additionally, 

principals will be working to align their buildings’ goals and 

strategies to the teachers’ bi-monthly collaborations and 

state-mandated evaluation requirements.  Clearly defining 

connections will allow the entire system to focus on the 

most essential elements of West York’s ongoing plan to im-

prove.  

Even though our 2019-20 District-wide goals have not yet 

been finalized, administrators will use the following priorities 

when establishing their building/department goals: 

1.  Discipline  

 Establish our West York Vision and correspond-

ing philosophy that includes shared values 

 Reevaluate and/or update Administrative 

Regulations/Procedures regarding discipline 

 Communicate updates to all stakeholders 

2.  Academics and Professional Learning  

 Establish our West York Vision and correspond-

ing philosophy that includes shared values 

 Establish and monitor exceptional class-

room learning experiences through District 

endorsed programs and initiatives 

 

 

3.  Trauma-Informed Instruction (Foundational Year) 

 Establish our West York Vision and correspond-

ing philosophy that includes shared values 

 Capacity building and direction-setting 

4.  Safety and Security 

 Establish our West York Vision and correspond-

ing philosophy that includes shared values 

 Establish West York’s plan for an Elemen-

tary Student Assistance Program (ESAP) 

with budget 

 Endorse a District-wide plan and train all 

stakeholders and students, accordingly 

(ALICE/RHF) 

5.  Technology 

 Evaluate the Needs Assessment of the new Tech-

nology Director and establish a multi-year plan 

to enhance education in the classroom with 

technology 

6.  Operations 

 Transportation  

 Create efficient, safe routes 

 Maintain discipline  

 Facilities and Grounds 

 2019-20 Facilities and Grounds upgrades 

7.  Finance 

 Establish Fund Balance procedures and limits 

8.  Communication 

 Improve two-way communication 

9.  Personnel  

 Begin professional staff contract negotiations 

 Maintain the established policy review cycle 
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The 2015 Every Student Succeeds 
Act (ESSA; U.S. Department of Educa-
tion, 2017) encourages schools to 
measure “school climate and safety” as 
a nonacademic indicator of school qual-
ity or student success. In October 2018, 
the West York Area School District ad-
ministered a school climate survey 
through the Pennsylvania Department 
of Education to students, staff, parents, 
and community members.  Questions 
on the survey were categorized into 
four main areas: social emotional learn-
ing, student support, high expecta-
tions/academic/challenge, and safe 
school climate. Analysis of these data 
showed that social emotional learning 
and student support were areas need-
ing to be addressed.   

The student support questions fo-
cused on the following items:   

 Help students receive from adults 

     Fair treatment of students 

     Communication between home 

and school 

    Academic supports 

    Respect for cultural diversity 

 

The social emotional questions focused 
on the following items: 

    Classwork/Homework--stamina, 
group work, cheating 

    Handling disagreements 

    Communication 

 

As a result, the District Administra-
tive Team has been working to address 
several of these areas.  The success of 
the MTSS (Multi-Tiered System of Sup-
port) behavioral program at the Middle 
School has prompted us to expand this 
training and planning to all three ele-
mentary buildings and the High School. 
Elementary teams will work with ex-
perts with specific training in Positive 
Behavior Intervention and Supports 
(PBIS) to review and update their build-
ing-level plans. The High School is also 
working on their school-wide MTSS 
program through a committee of 
teachers and administrators called the 
Core School Improvement Team.  This 
team will focus on early warning indica-

tors for 9th grade students along with 
the school-wide MTSS plan. Since the 
middle school MTSS program is fully 
operational, the Middle School team 
will analyze their specific school climate 
data from the October survey and cre-
ate an action plan to address their are-
as of weakness. 

 

The District Administration has also 
made recommendations to address the 
needs of our students.  Some recom-
mendations include expanding the Lau-
rel Life program to the High School to 
provide continuity of services, an addi-
tion of a K-12 social worker, and a 
Dean/Behavior Interventionist for each 
elementary school.   Specific profes-
sional development trainings will focus 
on trauma-informed care and school 
safety.  Moving forward, the District 
will conduct the School Climate survey 
again in October of 2020 to assess pro-
gress toward initiatives related to 
school climate. 

Erin Holman, Assistant Superintendent 
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 ACADEMICS, STUDENT GROWTH,  

 AND ACHIEVEMENT 

Foster a school culture conducive to teaching and learning, 

and design and/or support systemic measures which help  

students meet academic growth targets, evaluate instructional 

programs, and efficiently utilize technology  

as part of the curriculum. 
 

  

 COMMUNICATION  

 AND ENGAGEMENT 

Design and/or support systemic measures which enable                  

effective, clear and consistent communication channels to  

internal and external stakeholders.  

  

 

SAFE AND CARING ENVIRONMENT,  

 CULTURE, AND CLIMATE 

Design and/or support systemic measures which create a           

culture that is physically and emotionally safe, and equally  

accessible to all students, staff, and community members.  

 
 

 

 BUDGET, FINANCE,  

 AND OPERATIONS 

Design and/or support systemic measures to ensure the  

ethical, efficient, and strategic use of fiscal, operational,  

human, and capital resources to ensure long-term financial 

health and stability.  

https://ezproxy.eastern.edu:2779/doi/full/10.1177/2332858418815661#


Lincolnway Elementary 
Katy Kveragas, Principal 

As we move into the fourth 

marking period, there is a lot to re-

flect upon as well as many things to 

begin to look forward to and plan for 

implementation in the future. The 

focus at Lincolnway for the 2018-19 

school year was an effective Soft 

Start program and increased student 

engagement. Lincolnway’s Soft Start 

Library has been fully moved to a 

new space and is being used daily. 

Teachers have reported an increase 

in students’ social and soft skills 

through their collaboration, creativi-

ty, and problem solving during Soft 

Start. 

Additionally, on March 18th, our 

teachers participated in a profes-

sional development session led by 

A.J. Juliani. The goal of the day was 

to help teachers understand design 

thinking and develop project-based 

learning opportunities based on stu-

dent choice and student inquiry. 

Juliani focused heavily on moving 

our students from compliance to 

engagement to empowerment, 

meaning providing students with 

opportunities that allow them to 

pursue their own interests and pas-

sions. Lincolnway teachers will be 

applying what they learned during 

their professional development day 

by facilitating the LAUNCH cycle 

within their classrooms to have stu-

dents complete a maker challenge in 

April and May. The LAUNCH cycle is 

an acronym that stands for a process 

that is followed to complete an ac-

tion plan - Look, listen, and learn; 

Ask tons of questions; Understand 

the process or problem; Navigate 

ideas; Create, make, design, and 

build a prototype; Highlight and fix. 

Students will use the LAUNCH cycle 

to create a marble run (2nd grade) 

or a balloon-powered vehicle (3rd 

grade). 

Looking forward to the 2019-20 

academic year, Lincolnway will con-

tinue to evaluate our Soft Start pro-

gram and student engagement as 

well as implement a balanced litera-

cy program and a Multi-Tiered Sys-

tem of Support (MTSS) program to 

support our students behaviorally 

and emotionally. In planning for next 

year, faculty will focus on these pro-

grams through the Differentiated 

Supervision model, Student Learning 

Objectives, and Charlotte Dan-

ielson’s Framework for Teaching. 

This full alignment of faculty goals to 

Lincolnway’s goals to our district’s 

goals will offer an opportunity for 

increased cohesion and focus on the 

effective implementation of these 

two programs. 

 Implement and maintain an effective Soft Start program that will ease students’  

transition into their school day, build positive social skills, and build strong personal         

relationships between students and adults. 

 

 Foster and maintain a school culture that emphasizes and encourages high-quality                              

instructional practices, with a specific focus on student engagement. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Planning for 2019-20 

“When alignment does not exist, the 

entire company feels it which in turn will 

ensure that employees are not connected 

to a shared sense of purpose. Conversely, 

when alignment does exist, employees will 

invest more of their time, talents and               

energy into meeting or exceeding the 

goals of the organization.”  

Brent Gleeson, Forbes.com 
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“Most executives today know their en-

terprises should be aligned. They know 

their strategies, organizational capabili-

ties, resources, and management systems 

should all be arranged to support the en-

terprise’s purpose. The challenge is that 

executives tend to focus on one of these 

areas to the exclusion of the others, but 

what really matters for performance is how 

they all fit together.” 

Jonathan Trevor and Barry Varcoe 

for the Harvard Business Review 

TRIMMER ELEMENTARY 
Jenna Sloan, Principal 

SNAPSHOT: 
COMMUNICATION AND ENGAGEMENT 

Student Engagement  Enhance the level of student engagement    

in academic learning across all                                  

curriculum areas that utilize best                             

teaching practices. 

  

 Implement a Soft Start for all of our                     

students to calmly transition into                               

“ready to learn” for the day. 

We entered the final marking period of the 2018-19 school year on 
April 1st, and though the time has seemed to fly, it was no April Fool’s Joke 
that there are very few days left in the academic year. With that said, 
Trimmer is invested in finishing the year strong and continuing to grow 
with our instructional practices that engage students, as well as a contin-
ued emphasis on the Soft Start program. On March 18th, A.J. Juliani worked 
with all of our WY teachers on ways to increase student engagement, and 
some teachers even won his books as new resources to support this initia-
tive. From that day, a recess committee has been formed, as well as many 
teachers looking to ways to incorporate student led, project based learn-
ing activities into their daily planning and practice. 

Mrs. Eckbold, 5th grade teacher, and her students were doing a simple 
compare and contrast reading of elephants in captivity vs. in the wild. This 
ignited passion in her students and she let them run with the idea of doing 
further research on the impact of captivity and “zoo life” on Happy the 
elephant in the Bronx Zoo. While conducting this research, students were 
compelled to write letters to the Mayor of New York, as well as create vid-
eo clips advocating for Happy to be moved to the Elephant Sanctuary in 
Tennessee. Mrs. Eckbold stated that encouraging her students to move 
forward with their ideas, and becoming mostly a supportive facilitator dur-
ing this time, was as a result of the day with A.J. Juliani and the presenta-
tion of the Design Thinking Process. At Trimmer, we will continue to build 
on these concepts and as the building leader, I will promote activities such 
as this, and others happening in the building in faculty meetings, weekly 
bulletins, and faculty shout outs! 

Since 2018-19 is coming to a close, the 2019-20 school year is just 
around the corner. Setting our sights high, and looking for continued im-
provement from reflection, Trimmer will be focusing on the following: 

  Building relationships with students through a class meeting format 
  Increased opportunities for student led, hands-on, project based learn-
ing 

As Principal, I focus Trimmer goals, efforts, and expectations on the 
WYASD Mission of Every Student Every Day, as well as creating opportuni-
ties for our students to thrive and developing world-class citizens who will 
meet success in their future paths.  To do this, I look forward to designing 
committees around these goals, guiding our teachers into studying them 
further through their differentiated supervision plans, as well as utilizing 
the returning collaboration times to further develop the professional facul-
ty. It is important for teachers to go into summer knowing what to expect 
when they return in the fall. I intend to use some time during our remain-
ing professional development this year to communicate and collaborate 
with the faculty to be clear on future expectations and ignite excitement 
for what is ahead of our students and teachers! 
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Language Arts/Title 1 
Wendy Grentz, Coordinator 

  Evaluate the District's            

Tier 1 English/Language Arts  

Instructional Program. 
  

  Evaluate scheduling and             

programming for the District's 

English Learners.  
The District’s ESL teachers have been reviewing 

resources to assist our English Learners in increasing 

their language proficiency in listening, speaking, read-

ing, and writing.  Through the District’s federal pro-

grams grant, our ESL teachers have been able to ac-

quire multi-cultural diverse texts, as well as teen 

emergent-level books. These materials will provide 

supplemental instructional resources to assist stu-

dents in their acquisition of foundational English skills. 

As the teachers utilize these resources, they will de-

termine their effectiveness and what additional re-

sources may be needed in future years. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

ESL Review 

A study published as a working paper by the National 

Bureau of Economic Research showed a significant in-

crease in student learning depending on the materials and 

lesson plans used in the classroom. 

 Customer Service in Operations. 

 

 Budget savings to implement new programs.  

Operations 
Sheri Schlemmer, Business Manager 

Jeffrey Ludwig, Supervisor of Buildings & Grounds 

Scott Rutkowski, Food Services Director 

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Transportation Collaboration  
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On March 19th, Reliance Student Transportation 

drivers and the West York Transportation Department 

met for building specific training sessions.  Each Ele-

mentary building hosted the designated drivers from 

that building and trained on the methods of communi-

cation that are most effective. Ms. Brianna Hoover, 

teacher, spoke to the Trimmer drivers, Ms. Gidget 

Felty and Mr. Fred Garman, teachers, spoke to the Lin-

colnway drivers, and Mr. Jonathan Hoffman, Principal, 

spoke to the Wallace drivers. Ms. Traci Stauffer, Direc-

tor of Special Education and Pupil Services, visited the 

Reliance lot and spoke to the van drivers. The trans-

portation department will schedule periodic meetings 

to host the building drivers with their building person-

nel. 

This is an initiative to maintain positive relation-

ships between the buildings and their drivers. It is also 

a great way to resolve building specific issues. 

“There is solid basis for this focus; experience shows that collabo-

rative transportation initiatives consistently reduce costs and 

streamline effectiveness.” 

Hanover Research Council,  

Consolidated Transportation Programs.  

LINK  

https://www.newpaltz.edu/media/the-benjamin-center/crreo/regional_pupil_transportation_the_promise_of_collaboration_discussion_brief.pdf


Middle School 
Anthony Campbell, Principal 

Matthew Minacci, Assistant Principal 

 “ 
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 Implement the CPM math curriculum                            

to ensure all students have aligned                                       

math instruction that utilizes best                                 

teaching practices. 

 

 Develop a Middle School schedule and necessary  

courses that ensures flexibility for all students and a 

variety of experiences in their programs of study.  This 

schedule will also allow for teaming to provide a sup-

portive academic, behavioral, and social/emotional en-

vironment for students. 

“A critical finding of this research and the work of others 

in the field is that for interdisciplinary teams to be effective, 

they need regular time to plan and work together as a group 

(i.e., common planning time).  Unlike individual planning 

time, common planning time enables teachers to meet togeth-

er as a team to discuss team, student, and curricular issues.”  

Nancy Flowers, Steven B. Mertens, and Peter F. Mulhall  

“The Impact of Teaming:   

Five Research-Based Outcomes of Teaming” 

The Middle School Scheduling Committee met 
to review the various scheduling options that were 
developed during our work with Dr. Rettig.  The pur-
pose for the schedule change is to provide more 
flexibility and choice for students. The current WIN 
and SOaP periods will be combined to provide stu-
dents with more time during an intervention and 
enrichment period and during their exploratory 
courses.  For the 2019-20 school year, this interven-
tion and enrichment period will be known as the 
“Bulldog Block.” 

The group reviewed the various options, and 
decided on a schedule that will provide students 
with three core classes each day.  English/Language 
Arts and Math will be year-long courses, and Sci-
ence and Social Studies will be semester-long cours-
es. Students will also attend two exploratory cours-
es each day, and with the new schedule more time 
will be available for these courses.  These courses 
will allow students to explore various interests and 
curricula through hands-on and project-based activ-
ities. All students will then attend the Bulldog Block 
to participate in Band, Choir, or another enrichment 
or remediation workshops. 

This new schedule provides students with more 
opportunities through the Bulldog Block and the 
increase in the number of Exploratory courses 
offered.  The proposed budget for 2019-2020 pro-
vides for the addition of several of these courses 
through Project Lead the Way. This schedule also 
provides for common planning time for team teach-
ers.  These teachers will have the same students, 
and will be able to meet daily to plan interdiscipli-
nary activities, review academic strengths and areas 
for growth, and address student social and emo-
tional needs.  The strength of the teaming concept 
at the Middle School will be the focus as we move 
into the future. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Middle School Scheduling 



On March 27th we had our second Career and College 

Readiness Advisory Committee meeting at our high school in-

volving  22 members from the community, local businesses, 

student representatives, parents/guardians, alumni, district 

staff, school board, and post-secondary education.   We re-

viewed the revised Career and College 339 Plan and a counse-

lor from each level highlighted the specific initiatives at each 

building. Then we asked members for collaborative district/

community ideas to help students explore career opportuni-

ties and learn pre-employment skills. Discussion took place in 

small groups at tables and involved discussion of ideas and 

how it would look different from K-12.   

 

Just a few of the ideas include: 

  Have a day for elementary students to dress up as a ca-

reer of their choice 

  Engage students early in STEM activities 

  More options of courses 

  Utilizing alumni for career and college information/

presentations 

  Career Fair 

  Senior Give Back Day - Seniors spend a day volunteering 

locally 

  Help students know what they want to do - student in-

terest inventories 

  Mentoring program involving 8th grade students with 

elementary students so they can continue to mentor and 

build relationships for five years (8th - 12th) 

 

Next Steps - we will finalize our 339 Plan prior to the end 

of the school year after reviewing the committee input from 

the meeting.  Next, we will send out a Save the Date notice for 

a fall and spring Career and College Advisory meeting for the 

2019-20 school year.  A big thank you to all that participated in 

our Career and College Readiness Plan (339 Plan) Committee 

meeting! 

Special Education/Pupil Services 
Traci Stauffer, Director 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

College and Career Readiness 

  Expanding our District services to meet the ongoing                           

    academic and emotional needs of our students. 

 

  Maximizing the School Guidance Counseling                                     

    services K-12. 

Dr. Joyce Epstein, a noted education researcher and 

director of the National Network for Partnership 

Schools at Johns Hopkins University, sums up her 

findings this way: “Schools, families, and communities 

all contribute to student success, and the best results 

come when all three work together as equal partners.”  

Priority Schools Campaign, Family-School-

Community Partnerships 2.0 
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HIGH SCHOOL 
Carrie Jones, Principal 

Wayne Dull, Assistant Principal 

Kelly Mefford, Assistant Principal 

 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Core School Improvement 

 Establish a building-wide culture that fully  

promotes the District-wide Mission and Purpose  

(Every Student Every Day and Opportunities to 

Thrive/World-class Citizens).  

 

 Develop a High School schedule that will 

provide opportunities for increased flexibility,  

more scheduling options for students,  

and K-12 alignment.  

On March 19th, a group of nine staff members and several 
administrators, met with Jennifer Collins, director at PaT-
TAN.  The staff members present have been identified as our 
“Core School Improvement (CSI)” Team here at the High 
School. We spent the morning determining our needs and 
concerns which will ultimately determine our strategies to 
improve.   

 
The team learned a great deal from Jennifer and members 

of her team, specifically the following suggestions: 

  Establish a database and an early warning system 
with a social and emotional component 

  Rank students in terms of risk (ninth grade year is 
critical when looking to increase graduation rates and de-
crease dropout rates) 

  The top ranking strategy is school-wide mentoring 
for at risk students 

  Examine how we are engaging students in all three 
domains - cognitive/academic, behavior, social/emotional 

  Determine how we can marry the three domains 
and harvest the outcomes we want 

  Teachers are always the first line of defense, there-
fore, a MTSS model will also need to be examined (work 
with middle school) 

  Provide teachers with formal tools to use at the tier 
one level, such as a social/emotional learning curriculum 

 
Improvement takes time and establishing specific strate-

gies will likely have a cumulative impact over 5-7 years.  Our 
immediate “next steps” include working with PaTTAN regard-
ing a grant that will support our development of a “Ninth 
Grade Academy,” determining early warning indicators (with a 
specific focus on our incoming freshmen students), and imple-
menting “Check and Connect” mentoring on a small scale next 
year.  According to research, Ninth-Grade Academies (NGA) 
refer to a comprehensive approach to support the transition 
to ninth grade and includes four components: (1) a designated 
separate space for ninth graders; (2) a ninth-grade administra-
tor who oversees the academy; (3) faculty exclusively dedicat-
ed to ninth graders; and (4) an inter-
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“After attending the Check and Connect training,              

I am excited to get this program started at our 

school. By making these connections with our stu-

dents, not only will we be helping them stay engaged 

and in school, but we will also be teaching them 

problem solving and goal setting skills. These skills 

will help them through high school and also help 

them become positive, resilient members of our com-

munity.”  

Alyssa Contres,  

High School Science Teacher,  

Link Crew Advisor, Class Advisor,  

and Check and Connect Mentor  

(Continued on page 9) 



 Wallace Elementary 
Jonathan Hoffman, Principal 

disciplinary faculty structure that fosters collaboration be-
tween subjects and between middle and high schools 
(Alliance for Excellent Education, 2017).  For all students, 
early warning indicators include attendance rates, disci-
pline, and grades, examining these closely on a regular basis 
will help the implementation team determine who will ben-
efit from mentoring and allow the team to determine sup-
port for at-risk students in all three domains (cognitive/
academic, behavior, social/emotional). 

 
On March 26th, four teachers attended a Check and 

Connect mentoring training and are already looking for 
ways to begin the process with our students.  Check and 
Connect focuses on keeping students in school and en-
gaged with learning, wherein effective instruction for stu-
dents is a universal practice. 

 
Additionally, the Lunch and Learn Committee continues 

to solidify plans for next year and continue to focus on our 
“why” behind the concept of the open lunch period: to fos-
ter community, empower students, and build a culture of 

trust and respect.  A presentation of our plan will be sent to 
all staff in April and a board presentation will take place in 
May.  We have met with two groups of students and will 
continue to meet with them in April for their input and ide-
as. 

 
Overall, this has been a year of transition and 

change.  We have focused on moving forward and improv-
ing together as a team.  Currently, we have more teachers 
serving on committees than ever before, and we continue 
to provide all stakeholders with a voice to affect positive 
change.  Teachers and students are encouraged to bring 
solutions to the table as we work toward improvement and 
create opportunities for our students to thrive. Looking 
ahead, we will continue to work with PaTTAN and establish 
a MTSS model for our teachers and students.  Knowing 
teacher quality is the most important factor in determining 
the success of a school, we will also be focusing on quality 
instruction and sound teaching practices to increase en-
gagement for our students. 

“In my world, there are no bad kids, just impressiona-
ble, conflicted young people wrestling with emotions and 
impulses, trying to communicate their feelings and needs 
the only way they know how”  

- Janet Lansbury 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Behavior Plan Analysis 

 Implement and sustain the Soft Start                    

Initiative for students so they can begin their 

day refreshed and ready to learn.  

 

 Sustain and evaluate the effectiveness of our              

Full-Day Kindergarten Program to ensure we are 

meeting the needs of all learners. Mr. Hoffman and Ms. Holman met with a team of 
first grade, kindergarten, and encore teachers in 
March to analyze the current behavior plan at Wallace. 
The focus of this meeting was to examine our current 
PAWS system to identify strengths and areas needing 
change to reduce and eliminate behaviors interfering 
with learning so each student can reach their fullest 
potential, with tools and strategies to support adults, 
and to provide a common framework across the build-
ing for every student every day. In this meeting we 
prioritized the seriousness, urgency and level of ex-
pected growth of each concern, which allowed us to 
identify two main areas of focus: 1) teaching strategies 
to students and 2) reminding students of the rules and 
expectations throughout the building. This pre work 
will guide our discussion on June 10 and 11 as we meet 
with an MTSS (Multi-tiered systems of support) profes-
sional who will help to align our system to best meet 
the behavioral needs of all students in the building. 
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K-12 Education 
Melissa Appnel, Director 

 Develop a Professional Development Plan  

for the next 3-5 years that considers needs 

of learners, curriculum, assessment, state 

mandates, and outcomes of teacher  

observation activities. 

 

 Evaluate the District's current assessment  

and curriculum, and present a plan for align-

ment. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Professional Development Plan 
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This year has provided an opportunity better than ever 
before for objective and global review of student learning 
opportunities here in the West York Area School District. With 
a centralized department working with our building princi-
pals, all eyes are on how the student experience flows from 
one level to the next and identifies high priority areas for Pro-
fessional Development and Curricular resource investigation 
or support. Principals and teacher sub-committees are fo-
cused on the student experience while supporting an aligned 
K-12 system that provides Opportunities for Students to 
Thrive and supports Graduating World Class Citizens. 

The department’s first goal is to create a professional de-
velopment plan that will become the blueprint for supporting 
teachers and staff in the various programmatic needs 
throughout the district.  A key component to any plan is a 
philosophical statement and shared values that we uphold as 
an institution. To that end, the following will become the 
starting point to our shared values regarding professional 
learning: 

 Professional Development is aligned to district initia-
tives/focus - all professional learning will be aligned to 
programmatic needs of the district 
 

 The teacher matters most – our teachers must be 
skilled and facilitate learning using practices that 
work.  Professional Development keeps us fresh and in 
tune with best practices and trends in education 
 

 Job embedded coaching maximizes impact of profes-
sional learning 
 

 Quality professional development is ongoing 
 

 Educators are models of life-long learners 

On June 11th I will be presenting the full Professional De-
velopment Plan and results of the Curriculum/Assessment 
Evaluation.  Updates will continue through the Educational 
Program Committee monthly to promptly respond to pro-
grammatic needs and adjustments.  We are committed to 
aligning and creating structures that will provide the highest 
quality learning experience to our students, no matter the 
teacher, no matter the grade. 

“Teacher quality isn’t just about the teach-

er, it’s about the quality of professional devel-

opment and frequency of feedback in the class-

room to support a teacher’s growth. Research 

continues to emphasize the importance of the 

quality of an instructor as the single most im-

portant variable in a successful student experi-

ence.” 



 TECHNOLOGY 
  Steve Clutter, Director 

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Changing the Culture 

 Evaluation of our systems to determine  

whether we can provide a 1:1 environment  

for students. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Technology Needs Evaluation 
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Culture is like the wind. It is invisible, yet its effect can be seen and felt. When it is blowing in your direction, it makes for 

smooth sailing. When it is blowing against you, everything is more difficult. 

For organizations seeking to become more adaptive and innovative, culture change is often the most challenging part of 

the transformation. Innovation demands new behaviors from leaders and employees that are often antithetical to corporate 

cultures, which are historically focused on operational excellence and efficiency. But culture change can’t be achieved 

through a top-down mandate.  It lives in the collective hearts and habits of people and their shared perception of “how 

things are done around here.” 

Bryan Walker and Sarah Soule  

Harvard Business Review - June 2017 

 

 

 

Changing the culture of any department or organization 
is difficult.  It does not come from a new logo, fresh paint, or 
words written on a wall.  Culture change requires more of a 
grassroots movement that comes from the collective hearts 
and habits of everyone impacted.  For West York, that 
means everyone (the school board, leadership team, em-
ployees, students, and members of the community) has an 
important role in changing the West York culture.   

In Human Resources, we are working hard to make sure 
every employee iswelcomed, appreciated, and valued.  To 

that end, the new Human Resources Plan contains elements 
that will better serve our hiring supervisors and new em-
ployees.  We have ramped up our recruitment efforts 
through attendance at key job fairs, improved advertise-
ments, and expanded online postings.  Human Resources 
staff has also started serving our hiring supervisors by as-
suming the responsibility for interview screening and sched-
uling tasks, including participation in most interviews and 
reference checking.  Future plans include providing en-
hanced services to all employees with improved information 
about District benefits and services such as flu-shot clinics. 

A grassroots effort typically starts small and ends 
big.  Human Resources staff are doing their part to affect 
change through our efforts to positively impact each West 
York employee.   

 

HUMAN  

RESOURCES 
 Beth Thieret, Director 

The Technology Department is in the process of 

conducting a District-wide Technology Needs As-

sessment, and all District employees have been 

asked to complete the electronic survey. To learn 

what our future District-wide needs are, the survey 

has been tailored to ask questions specific to West 

York. This includes everything from assessing 

someone’s level of comfort and ability with our 

current technology (hardware and software) to 

exploring new technology on the horizon that 

teachers and students can get excited about imple-

menting within the classroom. Once the results are 

received and analyzed, we can begin crafting a Dis-

trict Technology Plan to meet the needs of those 

we serve - our faculty, staff, and students - that will 

allow us to offer competitive and cutting-edge edu-

cational technology as we move toward achieving 

our purpose of creating opportunities for our stu-

dents to thrive and developing world-class citizens. 

"Technology can become the “wings” that will           

allow the educational world to fly farther and faster 

than ever before - if we will allow it."    

                                 Jenny Arledge   

 Improve candidate pool and hiring procedures.  
 

 Coordinate year-one of a comprehensive board policy review.  



SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Senior Letters of Intent 

Athletics 
Frank Hawkins, Director 

 Develop and create  an Athletic Handbook.  

 

 Increase student and community participation                                   

at athletic events.  
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Every year the Athletic Department celebrates 
student-athletes who chose to further their educa-
tion and continue playing their selected sport in col-
lege, by participating in the National Letter of Intent 
Signing Days. This year’s signing day took place on 
November 14th, February 6th, and April 1st.  

Libby Bahoric, Field Hockey, Hood  

Allie Becker, Women's Soccer, York College  

Jordan Billet, Men's Lacrosse, Aurora University 

Alexis Colon, Softball, Albright  

Aidan Clark, Soccer, Penn State - Harrisburg 

Maddie Deller, Soccer, Lebanon Valley  

Samuel Flemmens, Lacrosse, Hood  

Luke Foery, Swimming, Alfred  

Meghan French, Women's Swimming, East Carolina  

Claudia Gross, Track and Field, King  

Breanna Harvey, Softball, Bowie State  

Shane Kauffman , Football, Lebanon Valley  

Gianna Krinock, Volleyball, Virginia Wesleyan 

Andrew LaManna, Football, Shippensburg  

Jack Langstaff, Men's Soccer, York College  

Ay'Juan Marshall, Football, Army - West Point 

Kieran McKee, Swimming, Penn State - Altoona 

Alex McClellan, Basketball, Penn State - Altoona 

Taylor Morley, Girls' Volleyball, Moravian  

Alyssa Narber, Women's Soccer, Shippensburg  

Julia Rill , Volleyball, Lebanon Valley  

Trinity Shaffer, Field Hockey, Immaculata  

Frank Veloce, Wrestling, Lycoming 

Justin Wetzel, Baseball, Piedmont 

“Increasingly, the business world is focusing on creating a 

team environment with employees, as evidenced by constant dis-

cussion of teamwork in publications like the Harvard Business 

Review. By competing in college sports, student-athletes learn 

important skills, like leadership, time management and how to 

effectively work with others toward a common goal. Companies 

have specifically said that they seek to hire former student-

athletes, and the majority of student-athletes say that participat-

ing in college sports prepares them for life after graduation.”  

NCAA.org,  

Benefits of Being a College Student-Athlete 



 Communications 
  Cynthia Greco, Coordinator 

 Create a District Communication Plan.   

 

 Reposition, refresh, and re-establish the  

WYASD brand. 

Continuing the Communication Plan objective of 
community relations, a plan is in place for the Summer 
of 2019 lunch and activities program. Last Summer, the 
District offered free lunches during the Summer for all 
children, 18 years old and younger, at the Middle 
School cafeteria. 

This Summer, from 1:00  p.m. to 2:00 p.m., the Dis-
trict is offering an hour of exploration and activities in-
corporated into the lunch program. The hour will fea-
ture faculty, staff, families, and community members 
lending their time and expertise to keep our Bulldogs 
thinking and creating over the break.   

 

Another important factor of the program goes be-
yond the actual lesson or activity. Children of varied 
ages and demographics will have the opportunity to 
share and interact with each other. The casual environ-
ment will allow participants to create a better sense of 
acceptance and develop new friendships and whiles 
learning and creating. 

 
Volunteers are signing up for reading, crafts, sports, 

history lessons, STEM activities, art, and more. 
 
The program will be marketed to parents and care-

givers through the Borough and Township, yard signs, 
social media, the District website, local media, and 
community/church groups. Additionally, a brochure is 
being created to send home with all District students. 

 

The program will run June 17th through August 
8th. 

LINK: WYASD Summer Program 

SNAPSHOT: 
COMMUNICATION AND ENGAGEMENT 

West York Summer Program 

“Children and teens are also at greater risk of falling into 

trouble during the summer. Long-term this can lead to a great-

er risk of becoming involved with drugs and alcohol which 

leads to poor grades and dropping out of school. Keeping kids 

involved in summer programs can not only help their math and 

reading scores, it can in the long-run help with drop out rates 

in high school.”   

Source: Bright Hub Education     
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http://www.afterschoolalliance.org/aa3pm/infographics.cfm?

https://docs.google.com/presentation/d/1NrpvDM4iJhBiRuH8j9H99cNxg9oWVnPqrkINOFuOmdw/edit?usp=sharing
https://www.brighthubeducation.com/summer-learning-activities-ideas/78257-why-summer-learning-is-so-important/

