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Please Note: 
 
This is a proposal for the Lunch and Learn pilot program we plan to implement next year. During 
implementation, we will monitor the program and make adjustments as deemed appropriate 
throughout the 2019-20 school year. As we make changes to enhance the program, we will update 
this information. 
 
We want to provide as much insight into what students (and parents) can expect through our FAQ 
page. Don’t see specific information you’re looking for? Feel free to email us (link this) directly with 
your question.   
 
1. What is Lunch and Learn? 

● Lunch and Learn is an 80-minute block of time in the middle of the school day for students to eat 
lunch, pursue passions, participate in clubs, receive extra support, and/or extend their learning. Last 
summer, a scheduling committee of high school teachers and other staff members learned about the 
concept of Lunch and Learn. We watched a video created by Lenape High School, linked here. A 
separate committee of teachers and staff dedicated to Lunch and Learn was created to investigate 
the community lunch concept. School administrators spoke to principals from several schools in 
Pennsylvania and New Jersey who implemented Lunch and Learn in their schools. Site visits were 
scheduled to some of these schools to learn about their Lunch and Learn programs. The committee 
created a checklist of questions used during site visits to identify focus areas for planning 
implementation at West York. 

 
2.  What will students do during this time? 

● Overall, this is a school-wide opportunity for all students to meet with teachers so that they can 
improve in a specific academic area. The time will be divided into two 40 minute blocks called L1 
and L2. While students can choose to eat at any time during that 80 minutes, we will be offering a 
variety of clubs, activities, silent study areas, enrichment/remediation, etc., during the L1 and L2 
blocks. While the concept of lunch and learn will provide freedom, opportunity, and flexibility for our 
students, teachers will still be able to request students during that time who need more intensive 
support or need to make up work. Requested students must attend scheduled sessions. Failure to 
report will result in a loss of the Lunch and Learn privilege. The safety of our students and staff is 
always our number one priority. Therefore, the privilege will be taken away from students who are 
unable to follow the rules and expectations of the Lunch and Learn time, or for any action deemed 
inappropriate by the administration.  
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3.  When will this program begin?  
● Lunch and Learn will roll out the first day of the 2019-20 school year for students in grades 10, 11, 

and 12. We will be speaking to current freshmen, sophomores, and juniors before the end of the 
2018-19 school year to communicate student expectations.  

● During the first marking period, 9th-grade students will be expected to eat in the cafeteria as 
assigned during either L1 or L2. During the other half of the Lunch and Learn time, 9th-grade 
students will be assigned to a transition teacher to work through the Choices 360 program. Upon 
completion and after the end of the first marking period, 9th-grade students will be eligible to 
participate in Lunch and Learn. 

 
4.  How will the 2019-20 schedule look different with the addition of Lunch and Learn? 

● We will run a very similar schedule including an advisory homeroom and four, 80-minute blocks. No 
additional instructional blocks are added next school year. 

● The flex period has been moved to the middle of the day and added to the lunch period. 
● Here is a sample of our proposed schedule: 

 

  7:45 a.m. -   8:03 a.m. Advisory HR 

  8:07 a.m. -   9:27 a.m. Block 1 

  9:31 a.m. - 10:51 a.m. Block 2 

10:51 a.m. - 12:11 p.m. 
        L1:  10:51 - 11:31 
        L2:  11:31 - 12:11 

Lunch and Learn 

12:11 p.m. -   1:31 p.m. Block 3 

  1:35 p.m. -   2:55 p.m. Block 4 

 
 
5.  Have you considered the student-athletes who will be missing class time during the 

season?  
● The Lunch and Learn time provides a perfect opportunity to make up work, get additional help, or 

work with a teacher prior to missing class time. 
● We are working with the Athletic Department to streamline student time out of class. 
● We will work with student schedules as much as possible. 
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6.  What will be offered for students during the 80 minutes?  
● A variety of clubs, activities, and opportunities for students will be made available. The following list 

is a sample of offerings that will be available (this is not all inclusive):  
○ Academic support in any of the subject areas 
○ Silent study areas 
○ Teacher office hours 
○ Counseling and career planning 
○ Extra-curricular activities (Student Council, NHS, Musical Ensembles, etc.) 
○ Clubs (Model UN, Link Crew, Student Athlete Leadership Association--SALA, Robotics, 

Envirothon, HOPE, etc.) 
○ Fitness center and gym time 
○ Detention room 

● We are working to expand opportunities depending on student interest and teacher availability as the 
program develops and grows. 

 
7.  Will all students be able to participate in Lunch and Learn? 

● Yes! All students, with the exception of freshmen during the first marking period, will be able to either 
eat or attend learning opportunities, clubs, etc. All ninth graders will eat lunch in the cafeteria during 
L1or L2 as assigned. Ninth graders will be engaged in a transition program during the opposite time 
they are not eating lunch. This will give ninth graders the opportunity to transition into the high school 
successfully and earn the privilege of Lunch and Learn. 

 
8.  How will students be divided into L1 and L2?  Is this a random assignment?  Do students 

choose based on available activities/clubs? 
● Students will be able to eat at any time during the 80 minutes. L1 and L2 will be used to designate 

student activities and opportunities to allow them to choose the lunchtime that would be most 
appropriate for their schedule. L1 and L2 will also designate specific teacher lunches and eligible 
11th and 12th-grade students participating in open lunch. 

 
9.  Will open lunch still be an option for eligible 11th and 12th graders? 

● Yes.  Students will still need parent permission to participate in open lunch. Students will only be 
permitted to be out of the building for one of the 40 minute time periods and must choose L1 or L2. 
They must swipe their ID badge prior to leaving and upon re-entry to the building. Once students 
enter the building after leaving for open lunch, they must remain in the building. 

 
10. How will you feed all of the students at once? 

● The food service staff will have three locations to serve food throughout the building including the 
cafeteria. A variety of options will be available to accommodate all the students during Lunch and 
Learn. Additional seating and equipment has been budgeted and approved for purchase to provide 
flexibility for a successful Lunch and Learn.  
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11. How are we funding the purchase of lunch equipment and seating? 
● The additional seating and equipment will be purchased through the Food Service’s budget, which is 

a separate budget from the District’s General Operating budget. 
 
12. How will student misbehavior be addressed?  

● Lunch and Learn is a privilege. Therefore, the privilege will be taken away from students who are 
unable to follow the rules and expectations of the school and/or Lunch and Learn time.  
 

13. How have you considered student and staff safety in your planning for Lunch and 
Learn? 

● The committee has spent a significant amount of time researching and planning for safe conditions 
during the Lunch and Learn block of time. The plan includes more supervision of students during 
lunches than the current practice and will reduce the student:adult ratio for supervision from 47:1 to 
28:1.  

14. How will teachers communicate with each other during their duty time? 
● Teachers assigned to supervisory duties will have walkie-talkies that can be used for communication 

during their duty time which will allow communication between teachers on duty, all administrators, 
and the SRO.  

 
15. What will happen in an emergency during Lunch and Learn? 

● Administrators, staff, and the SRO annually review all emergency plans. At the beginning of each 
school year, students and staff review emergency procedures and participate in practice drills, which 
will now include Lunch and Learn.  

 
16. How do you define success? How will the pilot be assessed? 

● We will form a student focus group to periodically assess the program. We will also survey 
all stakeholders to obtain both quantitative and qualitative data. 

17. How long is the pilot? 
● We will continue to run the Lunch and Learn program as long as we feel it is successful. 

 
18. Explain the accountability of students and disciplinary steps that will be taken. 

● See FAQ #12 
 
19. Can we get a school board vote regarding Lunch and Learn to see where each member  
      stands on this issue? 

● The Board of Directors voted on June 18, 2019, to move forward with the program. 
 
20. Why not resend the teacher survey anonymously? 

● Follow-up surveys to teachers will be administered periodically to help us evaluate the 
program, we will consider making them anonymous. 
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21. Can parents opt kids out of certain activities such as video gaming? 
● No. Students are encouraged to manage their own free time, however, that time can be 

planned at home each week to ensure time is managed well and appropriately. 
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