
Each monthly publication of the             

Superintendent’s Report provides an  

ongoing update to West York’s progress 

toward achieving District, building, and 

department goals. Last month's                      

Introductory Edition of the 2019-20 Su-

perintendent's Report described how 

each of our building’s newly designated 

target areas supported one or more of 

the District-wide goal categories.   

 

Goal Category 2, Communication and 

Engagement, depicts the District’s efforts 

to purposefully engage with the West 

York Community in open, two-way com-

munications with all stakeholders.  

 

For communication to be meaningful, 

it’s important that we know something 

about who we’re communicating 

with.  We (the teachers, administrators, 

and staff of West York) get to know our 

students and families through interaction 

in the classroom and building levels. 

However, the one West York group that 

doesn’t seem to have the opportunity of 

one-on-one communication is our School 

Board. Often times, the only interaction 

the public has with a School Director is at 

a School Board Meeting, and it’s usually 

specific to a matter before the Board for 

a vote. To better serve the West York 

community and initiate intentional and 

purposeful communication between our 

School Directors and all stakeholders, we 

are launching a monthly School Director 

Spotlight program.   

 

Beginning next month, in October, 

and continuing throughout the school 

year, we will spotlight one of our School 

Directors each month to allow the com-

munity to get to know them a little 

better.  

 

As most of you realize, School Direc-

tors are elected officials who serve the 

District where they reside. They serve on 

their own time, devoting several hours 

per month to Board responsibilities, all 

without any form of compensation.             

Their service to West York is both a           

model of local democracy in action as 

well as what it takes to be an involved 

citizen. They are of exceptional character, 

dedicated to the mission of the District, 

and driven to ensure the children of West 

York are prepared for bright futures.  

 

Each School Director has been asked  

a series of questions that will allow the 

community at large to get to know a little 

about their personal lives, why they serve 

the District, and what their hopes are for 

the future of West York. Each Director 

will have a page on our District website 

that will feature their responses, a photo, 

and an email link. We encourage you to 

engage with our School Directors and ask 

questions or provide feedback about the 

direction the Board is leading the District. 

 

Our first School Director Spotlight in 

October will feature Mr. Rodney               

Drawbaugh. I, myself, look forward to 

reading Mr. Drawbaugh’s submission,  

and I hope each of you will take the time 

to acquaint yourselves with our School 

Directors.  
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EVERY STUDENT                         
EVERY DAY 

 ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

 Foster a school culture conducive to teaching and learning, and design and/or support systemic measures which help                     

students meet academic growth targets, evaluate instructional programs, and efficiently utilize technology as part of the curriculum. 

 COMMUNICATION AND ENGAGEMENT 

Design and/or support systemic measures which enable effective, clear and consistent communication channels to  internal                             

and external stakeholders.  

 SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Design and/or support systemic measures which create a culture that is physically and emotionally safe, and equally  accessible to all                       

students, staff, and community members.  

 BUDGET, FINANCE, AND OPERATIONS 

Design and/or support systemic measures to ensure the ethical, efficient, and strategic use of fiscal, operational, human, and capital  

resources to ensure long-term financial health and stability.  

Dr. Todd Davies,  
Superintendent 

https://docs.wixstatic.com/ugd/13e090_4615899139f646c595a3f2f1216e8de9.pdf


In his book The Innovators, Walter 

Isaacson (2014) discusses the innovative 

contributions that lead to breakthroughs 

in technology. He highlights the im-

portance of collaboration to be innova-

tive but also the importance of clear 

communication in the process.  

 

The West York Area School District 

staff are engaged in collaborative con-

versations and training around a variety 

of programs, instructional strategies, 

and innovative planning for our students 

in the future. In an effort of transparen-

cy, we are working to communicate the 

various things that are happening across 

the District at every level. We use sever-

al communication resources including 

Twitter, Facebook, website, monthly 

Superintendent’s Report, Board Com-

mittee meetings (Educational Program 

Committee, PRIDE Committee, Budget 

and Finance Committee, Buildings and 

Grounds Committee), voting Board 

meetings and work sessions, teacher 

communication, and roundtable discus-

sions.  

 

We encourage parents and commu-

nity members to join us for any of the 

Board Committee meetings, Board 

voting/work session meetings, and 

Roundtables. 

 

After receiving feedback from fami-

lies at the beginning of the year about 

their difficulties accessing the Sapphire 

Parent Portal (our student information 

system), we responded by conducting a 

parent night on September 11th, 2019. 

This parent night was used to help par-

ents with login issues and answer ques-

tions about Sapphire. The Parent Portal 

feature is used to communicate im-

portant information to parents through-

out the school year. This is where home-

rooms, schedules, and bus information 

can be found for all students. At the Sec-

ondary level, parents are also able to 

access student grades. 

 

We will continue to offer opportuni-

ties for our parents and community 

members to learn about new offerings 

in the District as well as provide input as 

we work toward our goal of Creating 

Opportunities for Students to Thrive and 

Graduating World-Class Citizens. 
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Erin Holman,  
Assistant Superintendent 

Ms. Holman (left), and Mr. Steve Clutter, Tech Dir., (far 

right),  speaking with parents on Sapphire Help Night. 
Ms. Amanda Steigleman, Tech Dept., (left),  

helping a WY parent navigate the Sapphire parent portal. 



SNAPSHOT: 
COMMUNICATION AND ENGAGEMENT 

Communicating Math Curriculum  

and Report Card Language 

 
FOCUS ON TARGET 2. 

This month communication is key as teacher committees 

meet and plan for moving our programs forward for student 

success.  

 

Following the August Educational Program Committee 

presentation, planning began for our first Roundtable discussion 

highlighting two areas: 

1.  High School Mathematics Curriculum 

2.  Elementary Report Card Needs 

 

High School Math Curriculum  

The District’s High School math department is working to 

shift the sequence of activities to an international model of Inte-

grated Mathematics that will begin with our Freshman class in 

2020-21. This change will not impact any student currently in 

the High School but will impact current students in grades eight 

and below. Obtaining community feedback is necessary to de-

termine how best to roll out proposed changes, identify poten-

tial misconceptions, and support a better understanding of why 

an integrated approach to mathematics is best for West York 

Learners. 

 

Elementary Report Card Needs 

The second round-table conversation will communicate up-

coming modifications to our Standards-Based Report Card at 

the elementary level. With the adoption of a new reading cur-

riculum in grades K-3 and an overhaul of assessments used for 

Everyday Math 4 Curriculum (K-5) it is necessary to update the 

elementary standards-based report card to more accurately 

communicate what students can do in the classroom.  

 

The first Roundtable discussion is scheduled for Tuesday, 

Sept. 24th at 6:30 p.m. in the High School LGI/Board Room. Fu-

ture discussions will be developed based on stakeholder feed-

back and announced following the Sept. 24th evening.  

 

The District’s Educational Programming Committee reviews 

curriculum changes and progress every month prior to the Reg-

ular Board Meeting at 5:30 p.m. in the LGI/Board Room. 

  K-12 Education  
    Melissa Appnel, Director 

TARGET 
 

1.  Support building leaders and teachers in developing                  

metrics for achievement and instruction. 

         A. Program Indicators using collaboratively designed/                        

         research based measures 

         B. Outcome Indicators using collaboratively                                                      

         designed/research                                                         

         based measures 

 

2.  Support building leadership in                                                         

communicating new and existing programs  

to all stakeholders. 
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WHY? 

“School transformation requires significant changes in the 

culture of schooling, which, in turn, requires educators to engage 

in a meaningful and informed dialogue about the assumptions, 

beliefs, and expectations that should drive their work.” 

From Leading a High Reliability School  



 

  High School 
  Carrie Jones, Principal 

    Wayne Dull, Assistant Principal 

    Kelly Mefford, Assistant Principal 
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TARGET 

1.  Lead the implementation of a new schedule  

according to the timeline established by the  

scheduling committee.  

 

2.  Reduce the number of discipline                                            

referrals and improve attendance rates                                           

throughout the 2019-20 school year. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Lunch and Learn and MTSS 

 
FOCUS ON TARGET 2. 

The 2019-20 school year is off to a great start at the High 

School. The first day of school for freshmen and new students 

was a tremendous success due to Link Crew leaders and advisors. 

The “safe start” to the school day has shown to be a smooth tran-

sition as students now report directly to homeroom, after grab-

bing breakfast in the cafeteria, rather than congregating in the 

main lobby. Many students have mentioned an appreciation for  

a safer start to their school day. Even though students have only 

had a few weeks of school, attendance data currently shows our 

tardy numbers have decreased by half.  

  

Lunch and Learn started on day one with all upperclassmen 

after the administration met with each class and outlined expec-

tations for the new program. We are seeing an improved culture 

as students and teachers are building more connections with one 

another. Students are taking advantage of clubs, several of which 

are new offerings provided by our teachers. Academic support in 

all core areas is also provided to students each day during the 

entire lunch period. Going forward, we will be reporting specific 

attendance data for all offerings during the lunch period and will 

also assess how many students are taking advantage of partici-

pating in more clubs than in previous years. 

 

On August 28th and 29th, the High School Core School Im-

provement Team received MTSS (Multi-Tiered System of               

Supports) training at the Lincoln Intermediate Unit 12. The team 

spent both days learning and workshopping. Some takeaways 

include: 

  MTSS is a framework to anchor all school  

improvement initiatives. 

  Common language is necessary for common logic. 

  MTSS is a systems-level approach, it is a process,  

and commitment to that process is key for the framework          

to be effective. 

  Cultural change takes time. 

 

The team will meet monthly to begin analyzing data and de-

velop tier-one interventions for staff. Tier-one interventions are 

those things that will impact all students. While MTSS will not be 

WHY? 

“Students with a history of chronic and pervasive behavioral 

problems and associated academic deficits are more likely to 

go to jail than to graduate from high school.”  

Walker et al., 1995 

 

“Until we have defined, taught, modeled, practiced,              

reinforced and re-taught, it is unethical for adults to punish.” 

Rob Horner 

Emeritus Professor of Special Education  

at the University of Oregon  

ready for full implementation until the 2020-21 school year, the 

team can begin to solve problems using data, specifically the 

analysis of discipline referrals by infraction, location, student, and 

teacher as we work to create next steps for support. The Core 

School Improvement Team will attend another day of training on 

October 30th where we will learn more about developing behav-

ioral expectations, a behavioral matrix with full faculty input, and 

how we can better engage in discipline practices that can change 

behavior. 

(Above) Ms. Yacovelli’s classroom during a recent Lunch and Learn 



 Middle School 
  Anthony Campbell, Principal 

   Matthew Minacci, Assistant Principal 
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TARGET 

1.  Implement and support an interdisciplinary teaming                   

environment in all grade levels to support the academic,  

behavioral, and social/emotional needs for all  

Middle School students. 

 

2.  Incorporate various questioning and  

discussion techniques to promote student  

learning.   

WHY? 

“Teaming allows people to work in new ways to stay 

abreast of the informational and technological society in 

which we live. It brings new demands for teachers and                

administrators. Learning how to work together rather than 

alone and to make decisions and solve problems collectively 

are new challenges. Teaming requires a commitment to 

change.”  

 Jerry Rottier,  

Implementing and Improving Teaming:   

A Handbook for Middle-Level Leaders 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Teamwork and Strategy 

 
FOCUS ON TARGET 1. 

The Middle School has had a great start to the 2019-20 school 

year! One area of focus this year is on the interdisciplinary team-

ing model. Teaming means that teachers will share a common 

cohort of students and will have a common meeting time to 

better communicate with each other regarding their students. 

This year, each grade level will have two teams and the combined 

exploratory classrooms will also have a team. The following are 

the Middle School Teams: 

 

6th Grade Teams:  

  Aquila and Lynx 
 

7th Grade Teams:  

  Pegasus and Phoenix 
 

8th Grade Teams: 

  Draco and Scorpius 
 

6th-8th Exploratory Team: 

  Polaris   

 

During these first few weeks, Middle School teacher teams 

have been hard at work planning and organizing intervention clas-

ses and interest workshops for Bulldog Block. Bulldog Block is a 

period where students can attend a variety of classes/workshops 

based on interest and/or academic needs. Teacher teams used 

their common planning time to discuss each student’s needs and 

determine whether the student would benefit from academic 

intervention classes during Bulldog Block. The Bulldog Block 

schedule rotates classes over a seven-day period to provide stu-

dents with opportunities to attend both intervention classes and 

student-interest workshops. Six of the seven days are dedicated 

to student-interest workshops and intervention classes and the 

seventh day is dedicated to student advisory. This means that 

even those students who were assigned to specific interventions 

will have a choice with some of their workshop selections.  

 

To maximize effectiveness, teacher teams completed several 

group and individual activities during the beginning weeks of the 

school year to promote teamwork and establish group 

norms. For example, one activity took place during the 

opening in-service time in which teams competed in a scav-

enger hunt throughout the building. Teams also completed 

personality inventories to look for unique traits and com-

plementary characteristics in working together. The Middle 

School teams will continue to refine the focus of these 

meetings and develop protocols to best address the aca-

demic, behavioral, and social/emotional needs of students. 

Above: Example of two different Middle School students 

Bulldog Block schedules. 



PAGE 6  - Superintendent’s Report, September 2019  

 Trimmer Elementary 
  Jenna Sloan, Principal    

TARGET 

1.  To successfully implement an updated Positive Behavioral 

Interventions and Supports (PBIS) plan through                                 

the Multi-Tiered Systems of                                                                  

Support (MTSS) framework. 

 

2.  Support math teachers in delivering                                               

high quality math instruction using the                                                  

Everyday Math resource and best practices. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

High-Quality Math Instruction 

 

FOCUS ON TARGET 2. 

Math teachers at Trimmer began the 2019-20 school year 

with several professional training and collaboration opportuni-

ties to support the consistent implementation of Everyday 

Mathematics 4 (EDM4) - West York's main instructional                      

resource for grades K-5. On August 30th, nine math teachers, 

three special education teachers, our gifted/instructional                

support teacher (IST), and two student teachers met with a 

representative from McGraw Hill to explore the online compo-

nent of EDM4, ConnectEd. The team explored how the on-line 

planning guides, curriculum pacing recommendations, and  

interactive instructional tools can be used to increase math 

achievement for fourth and fifth-grade students. The training 

on August 30th also provided teachers with the opportunity to 

inventory the various math assessments currently being used 

and evaluate how those assessments align with the EDM4            

philosophy. Teachers learned that some current tests and quiz-

zes could either be reduced or eliminated to provide more in-

structional time.   

 

Going forward, teachers will support each other in the use 

of the Assessment Check-Ins and have opportunities to observe 

each other’s lessons to examine alignment and evaluate                

student work. We will continue to have professional learning 

opportunities with Dr. Diane Briars, Past President of the               

National Council of Teachers of Mathematics (NCTM), and     

other experts in mathematics instruction to support our              

consistency in delivering high-quality math instruction to all 

students. 

 

Other key training : 

September 11th, 12th, and 13th: Dr. Briars trained teachers in 

best practices of math instruction and made deliberate connec-

tions to EDM4.  

WHY 

“High-quality math instruction is essential to the math suc-

cess of all students, as students who struggle with math in ele-

mentary school do not develop the necessary skills to succeed in 

critical later math courses, such as algebra. Therefore, it is es-

sential that students receive effective instruction and interven-

tion to “mitigate and prevent mathematics difficulties.” 

K-5 MATH INSTRUCTION AND RESPONSE TO INTERVENTION,  

May 2017 Hanover Research Digital Library 

(Right) 

Trimmer teachers learning about effective mathematical practic-

es with Dr. Briars. They collaborated using the book “Taking Ac-

tion: Implementing Effective Mathematics Teaching Practices," 

by DeAnn Huinker and Victoria Bill, as a resource. 
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SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Positive Behavior and Support 

 
FOCUS ON TARGET 2. 

The school year is off to a great start at Lincolnway! One of 

our target areas for the 2019-20 school year is the successful 

implementation of an updated Positive Behavioral Interventions 

and Supports (PBIS) plan through the Multi-Tiered Systems of 

Support (MTSS) framework. To successfully implement a PBIS 

plan, we must first begin with teaching our expectations of be-

havior to faculty, staff, and students. Therefore, there has been a 

significant amount of time dedicated to teaching our PBIS plan, 

beginning with our staff and faculty at the start of the year. 

Members of Lincolnway’s MTSS team (comprised of administra-

tors, school counselor, teachers, and support staff) introduced 

the plan in August and shared the supporting documents and 

handouts with our entire staff and faculty - including our teach-

ers, aides, administrative assistants, maintenance, and cafeteria 

staff. The goal is for all adults at Lincolnway to have the same 

expectations for students as well as the same theory of logical 

consequences and positive language to use with our students. At 

Lincolnway, we always expect our students to be kind, be safe, 

and be respectful.  

 

After the introduction of our plan to the adults at Lincolnway, 

much of the time spent with students during our first two weeks 

of school was focused on building adult-student relationships as 

well as teaching students our expectations, routines, and proce-

dures. Classes of students attended rotations throughout Lincoln-

way where they were taught expectations for various settings, 

including the playground, cafeteria, bathrooms, assemblies, hall-

ways, classrooms, and buses. The expectations were explained 

and modeled by the adults responsible for those settings in our 

school. Students then had the opportunity to practice our expec-

tations and receive feedback on their behavioral choices. We will 

continue to practice expectations and procedures with our stu-

dents throughout the year.  

 

During the school year, Lincolnway’s MTSS team will meet 

twice a month to analyze data, determine ways to better support 

both students and teachers through our PBIS plan, and ensure 

our PBIS plan is being implemented effectively. Success will be 

achieved through a decrease in office referrals, a decrease in stu-

dent suspensions, an increase in positive behaviors observed in 

  Lincolnway Elementary   
  Katy Kveragas, Principal 

TARGET 

1.  Successfully lead the implementation of Fountas and Pinnell 

Classroom (F & P), a Responsive Literacy Program, as the            

District’s early childhood literacy framework, to achieve             

instructional coherence resulting in student                                      

achievement and growth at Lincolnway. 

 

2.  Successfully lead the  

implementation of an updated  

Positive Behavioral Interventions                                                      

and Supports (PBIS) plan through the                                                       

Multi-Tiered Systems of Support (MTSS)                                    

framework. 

WHY? 

Many research studies have shown that the effective imple-

mentation of a PBIS program will positively affect school climate 

and reduce student misbehavior. 

 “Research suggests that implementing a PBIS system im-

proves school climate and reduces extreme misbehavior. For ex-

ample, a 2007 meta-analysis of 249 previous empirical studies of 

classroom interventions for aggressive and disruptive behavior 

finds that universal programs for all students in a classroom and 

selected classroom programs for students identified as at risk are 

more effective than placement in special schools or classes and 

comprehensive or multimodal programs. Further, a 2008 study 

which specifically examines the statewide implementation of 

PBIS in New Hampshire finds that PBIS substantially reduces 

office disciplinary referrals (ODRs). The 13 elementary schools 

included in this study experienced a 21 percent reduction in ODRs 

over the first two years of PBIS implementation.” 

 (Hanover Research, September 2017)  

students both in school and on our buses, and an increase in 

positive student behaviors measured through a Universal      

Screener that will track students’ behaviors throughout the year.  

Already, Lincolnway has seen a decrease in office referrals; 

they are down from 18 at this time last year to only four so far 

this school year. Additionally, there have been over 22 students                 

who have received a Positive Office Referral and have been rec-

ognized for following our school-wide expectations exceptionally 

well. Lincolnway is looking forward to a great year ahead, thanks 

to our PBIS/MTSS plan and the dedication to it by all faculty and 

staff.  



  Wallace Elementary   
  Jonathan Hoffman, Principal 

TARGET 

1.  Successfully lead the implementation of Fountas and            

Pinnell Classroom (F & P), a Responsive Literacy Program,             

as the District’s early childhood literacy framework,                        

to achieve  instructional coherence resulting in student                                      

achievement and growth at Wallace. 

 

2.  To lead the implementation                                                                   

of a positive behavior intervention                                                              

program through a Multi-Tiered System                                                           

of Support framework, which will improve                                                    

student behavior throughout the building. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Positive Behavior and Success 

 
FOCUS ON TARGET 2. 

At West York’s Kindergarten and 1st-Grade building, we are 

focusing our first few weeks on building relationships with stu-

dents and teachers and reviewing the expectations of our PBIS 

Plan (Positive Behavior Intervention & Supports). Teachers have 

been incorporating expectations in daily lessons in their class-

rooms, and we have held two grade-level assemblies to review 

the school-wide expectations with Kindergarten and 1st Grade 

students. During our September 13th in-service day, we contin-

ued the discussion of our current plan to identify strengths and 

needs. We will also complete an SRSS-IE (Student Risk Screening 

Scale – Internalizing and Externalizing) tool which identified stu-

dents with behaviors of concern.  

 

Going forward, we will implement plans to address social 

and emotional needs that will best prepare students to be more 

successful academically and behaviorally.  
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WHY? 
According to a Hanover Research report, “Data collection is 

one of the four central programmatic elements of SWPBS. By 

collecting data, administrators can monitor the effectiveness of 

the system, track student social achievement, and identify 

school needs. Staff should enter information into a database on 

a weekly basis, and this information should be summarized and 

shared monthly.”  

Among our monthly data collected, this SRSS-IE screening 

tool will allow us to see a global perspective of our students 

and provide additional insight on how we can best meet our 

students' academic and social-emotional needs. 
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WHY? 

“Education is improving the lives of others and for             

leaving your community and world better than you                     

found it.”   

Marian Wright Eldeman 

  Special Education/Pupil Services  
    Traci Stauffer, Director 

    Heather Hossler, Assistant Director  

TARGET 

1.  Implementing and evaluating alternate                             

pathways and supports for  

students to achieve academic success.   

 

2.  Building connections between school,                                               

home, and community. 

SNAPSHOT: 
COMMUNICATION AND ENGAGEMENT 

Reaching out to the Community 

 
FOCUS ON TARGET 2. 

Below are highlights from the Special Education/Pupil Service 

Department as we strive to build connections between school, 

home, and community. 

 

Our Social Worker has been transitioning into West York 

School District by:  

 scheduling individual meetings with District counselors; 

 participating in Back to School Nights and sharing a West 

York Social Work Services brochure describing her services; 

 and collaborating with other district social workers and coor-

dinating shadowing opportunities.  

 

The District has established a partnership with the National 

Alliance on Mental Illness (NAMI) to: 

 host a NAMI Walk, mental health awareness and fundraiser 

on October 12th at the Middle School;  

 and provide a free, six-session NAMI Basics education pro-

gram for parents, guardians, and other family members who 

provide care for youth (age 22 or younger) who are experi-

encing mental health symptoms. This will take place at the 

Middle School on Thursdays, 6:00 p.m. - 8:00 p.m. from Oc-

tober 3rd through November 7th. 

(Left) 

Mental Health Awareness bracelets worn by the Team. 

 Please join the WY Proud Pupil Service Team for the NAMI  

walk on October 12th! 

(Above)  
West York Special Ed/Pupil Service Team 



SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Into Reading and Into Literature 

Trimmer and the Middle School 

 
FOCUS ON TARGET 2. 

During the first month of the 2019-20 school year, Eng-

lish/Language Arts teachers involved in the pilots of Into 

Reading and Into Literature started their instruction with 

these new comprehensive literacy programs.  

 

The Into Reading pilot is taking place at Trimmer, while 

the pilot for Into Literature is occurring at the Middle School. 

The pilot teachers are investigating the various materials as-

sociated with the programs and began their instruction of the 

program in the first month of school. Additionally, they will 

also begin the administration of the benchmark assessments 

associated with the programs this fall.  

 

The HMH Reading Inventory will serve as a student 

growth measure as it will be administered three times during 

the 2019-20 school year. The results of these assessments 

will also serve as an outcome indicator as we determine the 

viability of these programs as core instructional resources for 

the District’s English/Language Arts program. In addition to 

the benchmark assessment, both literacy programs have oth-

er assessments that will allow teachers to determine if stu-

dents have mastered skills that have been taught in the previ-

ous unit. 

 

To continue their professional development of Into Read-

ing and Into Literature, pilot teachers will participate in addi-

tional training during the District’s September early dismissal 

day. Content specialists from Houghton Mifflin Harcourt will 

provide the District’s pilot teachers with training focused on 

the programs’ technology component as well as provide sup-

port for the beginning of year implementation of the pro-

gram. Teachers will be able to ask questions and engage in 

conversation with HMH’s Content Specialists to extend their 

professional knowledge of the literacy programs. 

TARGET 

1.  Successfully lead the implementation of Fountas and            

Pinnell Classroom (F & P), a Responsive Literacy Program,             

as the District’s early childhood literacy framework,                        

to achieve instructional coherence resulting in student                                      

achievement and growth. 

 

2.   To implement a pilot of “Into Reading”   

(Grades 4 & 5) and  

“Into Literature” (Grades 6-8)  

for the purpose of determining  

each program’s  viability as the 

District’s Core English/Language Arts  

Program at Trimmer Elementary and the  

West York Area Middle School. 

  Language Arts/Title 1 
  Wendy Grentz, Coordinator 
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WHY? 

“A high-quality curriculum can give educators within a 

school and across a school system a common foundation to 

organize the work they’re undertaking at the classroom level 

and collaborate to develop together.”  

Bill and Melinda Gates Foundation 

(Source) Research Foundations: Evidence Base, 

HMH Into Literature 

https://prod-hmhco-vmg-craftcms-private.s3.amazonaws.com/documents/WF664596_IntoLit_2018_NTL_ResearchFoundations_ResearchPaper_HR.pdf?X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIAJMFIFLXXFP4CBPDA%2F20190917%2F
https://prod-hmhco-vmg-craftcms-private.s3.amazonaws.com/documents/WF664596_IntoLit_2018_NTL_ResearchFoundations_ResearchPaper_HR.pdf?X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIAJMFIFLXXFP4CBPDA%2F20190917%2F


WHY? 

The military saying, “If you fail to plan, you plan to 

fail,” is very true.  Without a plan, leaders are not posi-

tioned to make informed decisions, which could result in 

errors, waste, delays, and a lack of trust. Additionally, a 

plan helps managers organize resources and activities 

efficiently and effectively to achieve goals.  

  Human Resources  
  Beth Thieret, Director  

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Securing the Best Candidates 
 

The hiring process for leadership and professionals at West York 

is a long, team-oriented process. For example, hiring a teacher is 

typically a seven-week process that includes multiple rounds of  in-

terviews. Each professional interview typically includes participation 

by students, teachers, principals, and central office administrators.  

 

The last few months of the school year are busy with end-of-year 

state-mandated tests and student activities; therefore, to execute a 

plan that allows West York to secure the best candidates, the Human 

Resources staff developed an extensive and aggressive spring inter-

view schedule. This schedule is better aligned to help us hire individ-

uals for the most difficult to fill positions early in the season.      

WHY? 

“Information technology is at the core of how you do your 

business and how your business model itself evolves.”    

Satya Nadella 

TARGET 

1.  Create the outline, budget, and timeline for one-to-one 

(1:1) computing for students District-wide. 

 

2.  Upgrade the infrastructure  

of the District network along with                                                           

a  migration to the latest Microsoft  

network services that will streamline use  

and provides remote real-time document  

Access. 

  Technology Department  
  Steve Clutter, Director 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Nuts and Bolts 

 
FOCUS ON TARGET 2. 

To ensure that all staff and students have real-time accelerat-

ed access to the internet and documents on campus as well as off, 

the District will need to upgrade older software and infrastructure  

 

The Technology Department recently received three new serv-

ers and a SAN (Storage Area Network).  SAN is the hardware that 

will be used to build the Microsoft Windows servers for the up-

graded infrastructure of the District's systems. These components 

will need to be installed in the server room before VM’s (Virtual 

Machines) can be created. 

 

A VM is a software computer that, like a physical computer, 

runs an operating system and applications. Virtualization limits 

equipment costs by reducing the need for physical hardware sys-

tems. VMs more efficiently use hardware, which lowers mainte-

nance costs, and reduces power and cooling demand. They also 

ease management because VM hardware typically does not fail. 
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  Communications 
  Cynthia Greco, Coordinator 

Weekly Newsletter 

 

Communicating with the larger community and stakeholders 

has become a priority to better maintain relationships and build 

confidence in the District’s communication efforts.  

 

District Communications executed two means for gathering 

information, communication preferences, and public opinion 

during the 2018-19 school year. The first was to establish a 

Branding Committee which serves as a sub-committee of the 

PRIDE committee. Branding is made up of alumni, faculty, ad-

ministrators, and community members. The second was a com-

prehensive survey sent to the same groups. An overwhelming 

request from both groups’ input and survey data suggested the 

need for a newsletter similar to the Blue & White publication 

from years past.  

 

During the 2018-19 school year Communications also began 

sending a District-wide weekly schedule of upcoming events. 

With this in mind, and a need to create a newsletter that goes 

beyond District lines, a weekly, electronic Blue & White news-

letter became an obvious solution. The two-page newsletter is 

currently being sent District-wide only and covers various cele-

WHY? 

“Newsletters strengthen or weaken your school brand and 

can be a valuable public relations tool. As an effective form of 

school storytelling, use newsletters to publish all that is good and 

necessary.” 

Emily Boyle, School Content Specialist 

School Communications Best Practices, 

https://www.schoolwebmasters.com 

WHY? 

“Who Dares To Teach Must Never Cease To Learn”  

John Cotton Dana 

  Athlectics 
  Frank Hawkins, Athletic Director 

 2019-20 Professional Development Course Calendar 

 

August   Heat Illness Prevention 

September Engaging Effectively with Parents 

October  Bullying, Hazing,  

  and Inappropriate Behavior 

November ACL Injury Prevention 

December Understanding Vaping and E-cigarettes 

January  NCAA Eligibility 

February Social Media 

March  Appearance and Performance Enhancing    

                              Drugs and Substance 

April  Student Mental Health  

                              and Suicide Prevention 

brations from the week past as well as a Next Week list of upcoming 

events. 

The same format will be sent via MailChimp to District parents, 

community members, and various businesses in West York in mid-

October. The MailChimp platform, a web-based newsletter service, 

was chosen as it allows recipients to opt-out of receiving the news-

letter. The newsletter will be promoted so that any past or present 

Bulldog not in the District database can receive this weekly by send-

ing their email address to the Communications office. 

 

Success will be measured by community opinion, the number of 

opt-outs, and the number of requests to receive additional weekly 

emails. 

Professional Development of Coaches  
 

Every year we look to develop our coaching staff by giving them 

the tools they need to be successful. This year we will focus on their 

professional development in areas directly related to their field, 

helping them to be equipped with the knowledge and understanding 

through online courses which will help our students be successful            

as well.  

https://www.schoolwebmasters.com/Blog_Articles?entityid=396118


WHY? 

“There are no secrets to success. It is the result of                  

preparation, hard work and learning from failure.”  

Colin Powell,  

Four-Star General and former U.S. Secretary of State  

 

  Operations  
  Sheri Schlemmer, Business Manager 

   Jeffrey Ludwig, Supervisor of Buildings & Grounds 

   Scott Rutkowski, Food Services Director 

The 2019-20 school year has gotten off to a great start with 

transportation running timely and with little disruption. Adult rid-

ers on each elementary bus have been very effective in aiding the 

process of student delivery and for assuring that parents/

guardians are present for our Kindergartener drop-off in the           

afternoon bus runs.  

 

The Lunch and Learn program at the High School has been a 

Food Services success with students, on average, eating approxi-

mately 67-70 more meals each day than in previous years. Visiting 

the “Dog Pound” and the “Bulldog Bistro” has been popular for 

our 10th to 12th- grade students and the “Cafe” is always available 

for student favorites.  

 

The Summer building projects will be wrapping up at the end 

of September with the finalization of the High School roof.   

 

In our Business Services area, local auditors are currently on-

site and will provide a report for 2018-19 closeout in the coming 

months. We are looking forward to finalizing the past school year! 
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