
February was a busy month for WYASD.  At the February 

12th Board Meeting, we presented  a “Mid-year Update” 

which provided the status of the many programs and initia-

tives we have undertaken since last year.  The presentation 

began by reviewing the results of the comprehensive needs 

assessment completed upon my arrival to West York in De-

cember 2017. Those findings included staffing concerns, a 

steady rise in discipline/behavior issues across all schools, 

and a gradual change to West York’s demographics under-

scored by twice the number of students qualifying for free 

and reduced lunches in 2018 compared to just ten years 

ago.  Those issues and more ignited a mandate for change 

that translated into a multi-year plan beginning in the 2018-

19 school year.  Highlights of the first year included filling 

over twenty new positions, increasing district-wide security 

shortfalls, improving community relations, refining systems 

to increase transparency, and elevating West York’s educa-

tional and co-curricular programming in every school across 

the district. 

Two weeks after presenting the “Mid-year Update,” a 

sizable audience turned out for the February 26th Budget 

and Finance Committee Meeting to learn how the next 

chapter of the District’s multi-year plan would be reflected 

in the 2019-20 budget. During that presentation, we ex-

plained that the District is at a crossroads. While we have 

added or expanded a number of programs and initiatives to 

address the District’s areas of need, our progress has been 

hampered by the distraction of new Pennsylvania State 

mandates stemming from Act 44, increasing school-level 

discipline issues, curricular and programmatic insufficien-

cies, and a neglected district-wide infrastructure headlined 

by outdated mechanical systems and failing roofs.  It is for 

these reasons that the 2019-20 budget proposal focuses on 

four key areas: 1) increasing safety and security, 2) improv-

ing district climate, 3) repairing/improving district infra-

structure, and 4) connecting a continuum of supports for 

students who would benefit from an alternate learning envi-

ronment. Chief among the proposals was adding a district-

wide position to coordinate safety and security measures 

while tackling the thorny residency issues that have not re-

ceived the full attention they need. 

The following are highlights to the 2019-20 proposed 

budget: 

  No Tax Increase 
 

  Proposed Personnel: 

 -  Three Secondary Special Education Classrooms                           

         (cost neutral) 

   -  Asst. Director of Pupil Services 

   -  Safety, Security & Residency Coordinator 

   -  Two Exploratory Classroom Teachers -                      

     Middle School 

   -  Three Teachers on Special Assignment                           

        (Elem. Behavior Interventionist/Dean of Students) 
 

  Two Laurel Life Classrooms 
 

  District-wide Capital Improvements 
 

  Anticipated Revenue Increase: 

 -  Governor Wolf’s proposed budget includes                            

                  an increase in State revenue by $967,033. 

WEST YORK AREA SCHOOL DISTRICT  
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As the West York Area School District 
creates opportunities for students to 
thrive to graduate world-class citizens, 
we recognize change is needed.  Sosik 
and Dionne (1997) focused on change 
agency and the leader’s ability to stimu-
late change within an organization.  This 
is done first by conducting a needs as-
sessment to determine what change is 
needed within the organization, iso-
lating the structures and routines that 
work for and against change, creating a 
shared vision, establishing plans and 
structures that enable change to hap-
pen, and fostering open communication 
with stakeholders.  The leadership team 
has worked to open lines of communi-
cation with all stakeholders and one 
aspect of concern and focus is student 
discipline. We have worked with teach-
ers, parents, students, and administra-
tors to identify some of the areas of 
concerns and some of the successes we 
see within the District. 

One success has been the Multi-
Tiered System of Support (MTSS) at the 
Middle School. Discipline referrals have 

reduced from previous years with a 
strong focus on clear expectations for 
all students, positive rewards, and clear 
consequences for misbehav-
ior.  Students have expressed a differ-
ence in the school climate from prior 
years and enjoy the rewards the Middle 
School set up for students who are 
“doing the right thing.” Teachers, staff, 
and administrators have collaborated 
and actively contributed to the success 
of this program. 

Another success, after identifying 
behavior concerns on the elementary 
buses, is having West York teachers and 
staff serve as adult riders on specific 
buses.  Having the adult with specific 
training on the bus with the driver al-
lows the driver to focus on transporting 
students to and from school safely, 
while learning strategies from the adult 
rider.  We have received positive feed-
back from drivers, adult riders, and par-
ents since instituting this change. 

Moving forward, there are specific 
plans to duplicate our successes from 
the Middle School while ensuring the  

 
strategies and programs implemented 
are matched to the culture, climate, and 
needs of each of our buildings. On Tues-
day, March 20th, the High School Core 
School Improvement Team will work 
with an expert through the Pennsylva-
nia Training and Technical Assistance 
Network (PATTAN) to develop a High 
School MTSS plan while examining early 
warning system data such as attend-
ance, performance (grades), and behav-
ior.  Similarly, a team from each ele-
mentary building will work with experts 
from our local Intermediate Unit (IU) on 
June 10th and 11th, 2019, to update 
and revamp our MTSS program at the 
elementary level. These trainings will 
allow us to examine our current rou-
tines and practices. 

Our leadership team and faculty will 
continue to stimulate positive change 
within the District as we focus on Every 
Student Every Day. 

Erin Holman, Assistant Superintendent 
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 ACADEMICS, STUDENT GROWTH,  

 AND ACHIEVEMENT 

Foster a school culture conducive to teaching and learning, 

and design and/or support systemic measures which help  

students meet academic growth targets, evaluate instructional 

programs, and efficiently utilize technology  

as part of the curriculum. 
 

  

 COMMUNICATION  

 AND ENGAGEMENT 

Design and/or support systemic measures which enable                  

effective, clear and consistent communication channels to  

internal and external stakeholders.  

  

 

SAFE AND CARING ENVIRONMENT,  

 CULTURE, AND CLIMATE 

Design and/or support systemic measures which create a           

culture that is physically and emotionally safe, and equally  

accessible to all students, staff, and community members.  

 
 

 

 BUDGET, FINANCE,  

 AND OPERATIONS 

Design and/or support systemic measures to ensure the  

ethical, efficient, and strategic use of fiscal, operational,  

human, and capital resources to ensure long-term financial 

health and stability.  



Language Arts/Title 1 
Wendy Grentz, Coordinator 

  Evaluate the District's            

Tier 1 English/Language Arts  

Instructional Program. 
  

  Evaluate scheduling and             

programming for the District's 

English Learners.  

During the 2018-19 school year, Lincolnway’s third grade 

teachers have implemented Fundations, a research based pro-

gram focused on phonics and word study. Professional develop-

ment to implement the program with fidelity included an initial 

professional development workshop followed by four coaching 

sessions led by a credentialed Fundations trainer.  In February, 

the district’s third grade teachers participated in their third 

coaching session of the year. The coaching day included visits to 

classrooms by small groups of third grade teachers, Ms. Kveragas, 

Ms. Grentz, and the Fundations Coach to observe Fundations in-

struction.  Following the classroom visits, individuals met with the 

Fundations Coach to debrief the observed lesson as well as an-

swer any additional questions about the program. To provide con-

tinued support following the initial implementation year, Ms. 

Laura Medice is in the process of being trained as a Fundations 

grade-level facilitator. After each Fundations coaching visit, pro-

fessional development surveys are completed to provide feed-

back on the coaching experience.  The information collected 

through the surveys informs the district’s initiatives for Funda-

tions’ implementation. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Fundations 

“Coaching can help create the conditions 

necessary for instructional practices to change 

and student outcomes to improve.”  

Aguilar, 2013 

 Customer Service in Operations. 

 

 Budget savings to implement new programs.  

The Transportation staff has been integrating 

and learning new logistics software called Trans-

finder.  The new software will maximize route ac-

curacy and minimize the time students spend on 

buses.  

The staff will continue to explore the new sys-

tem and implement functions of Transfinder to 

help start off the new school year on a positive 

note. We are always looking ahead at ways to im-

prove for the 2019-20 school year. 

Operations 
Sheri Schlemmer, Business Manager 

Jeffrey Ludwig, Supervisor of Buildings & Grounds 

Scott Rutkowski, Food Services Director 

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Transportation Efficiency  
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Accurate routing helps students remain on buses for the 
shortest amount of time as possible, which helps keep behaviors 
at a minimum. 



On February 26th, Jess Abrams Schrodel, a counselor from 
Penn State Educational Opportunity Center (PSU EOC), met 
with high school seniors, referred by their high school counse-
lors for an informational meeting. She presented an oppor-
tunity provided by the PSU EOC Program designed to provide 
free resources, referrals, information, and counseling to low-
income high school seniors and adults in York who would like 
to: 

 apply to college or other post-secondary education                      

   Institutions. 
 

 enroll in certification or trade school  programs. 
 

 learn about financial aid available to students and                      

    Veterans. 
 

 receive career counseling. 
 

 obtain a GED. 
 

 take English Language Learner classes. 

We are happy about how many students attended the in-
formational session and completed the application for ser-
vices!  The PSU EOC counselor, Jess, will be scheduling weekly 
visits to our high school to meet with the students to help 
with college prep activities such as - applying to college, com-
pleting financial aid work and registering for the SAT. 

The results of a K-12 Counseling Needs Assessment, con-
ducted last fall, and the survey of students and staff, origi-
nating from Mrs. Holman, the Assistant Superintendent, led to 
the development of a much-needed plan to connect special 
education, guidance, and behavioral/mental health services, K
-12.  Mrs. Holman has referred to this plan as our own K-12 
Continuum of Student Services. During the 2019-20 school 
year, we will put this plan in motion by restructuring several 
existing K-12 programs and bringing them under more cen-
tralized leadership. Additionally, we intend to add new pro-
grams and staff.  For example, the 2019-20 Budget includes 2 
additional Laurel Life classes, an Assistant Director of Special 
Education/Pupil Services, 3 Special Education teachers, 3 Ele-
mentary Dean of Students/Behavior Interventionists, a social 
worker, and a K-12 Safety, Security, and Residency Coordina-
tor. Actively addressing the growing number of social, emo-
tional, and academic needs with a K-12 continuum of services, 
will improve West York’s community, climate, and academic 
success for all students.   

Special Education/Pupil Services 
Traci Stauffer, Director 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Opportunities for Seniors 

  Expanding our District services to meet the ongoing                           

    academic and emotional needs of our students. 

 

  Maximizing the School Guidance Counseling                                     

    services K-12. 

“ ….a richer, more coordinated, educationally 

aligned system of programs and services needs to be 

developed so that all students have access to a full 

complement of extended-learning, after school, sum-

mer, and work-based opportunities that enrich them 

as learners and help them build the important skills 

and networks that will serve them in the future.”  

Excellence Through Equity 
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Lincolnway Elementary 
Katy Kveragas, Principal 

 

HUMAN RESOURCES 
 Beth Thieret, Director 

As reported last month, Lincolnway’s Soft Start Library was introduced to 

faculty and staff, and teachers have begun to sign out items from the library 

on a weekly basis for students to use during Soft Start. The goal of Lincoln-

way’s Soft Start Library is to have engaging activities for students to use and 

play with during Soft Start to build collaboration, creativity, and problem 

solving skills as well as strengthen relationships between students and 

teachers through play. 

Lincolnway faculty are truly taking ownership of the Soft Start Library 

and activities as well. Two faculty members were inspired by the library and 

wanted to find a way to add materials and activities to the library to benefit 

as many students as possible. They applied for a grant through The Founda-

tion for the West York Area School District, and the grant was approved! 

The faculty members were awarded approximately $500 through the grant 

to purchase additional materials and activities for Lincolnway’s Soft Start 

Library. With the awarded grant money, games and hands-on materials and 

activities have been purchased and added to the library. With the addition 

of the new materials, Lincolnway’s Soft Start Committee is now determining 

a new home for the library since it has outgrown its original storage space. 

 Implement and maintain an effective Soft Start program that will ease students’  

transition into their school day, build positive social skills, and build strong personal         

relationships between students and adults. 

 

 Foster and maintain a school culture that emphasizes and encourages high-quality                              

instructional practices, with a specific focus on student engagement. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Soft Start Library 

“True, effective change will occur 

when all people in an organization are 

taking ownership of the organization’s 

goals and initiatives. I believe to be a 

leader is to enable others to embrace a 

vision, initiative or assignment in a way 

that they feel a sense of purpose, owner-

ship, personal engagement, and common 

cause.”  
 

Melanne Verveer,  

Executive Director  

Georgetown Institute for Women,  

Peace, and Security  

 at Georgetown University. 
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 Improve candidate pool and hiring procedures.  

 

 Coordinate year-one of a comprehensive                     

board policy review.  

SNAPSHOT: 
BUDGET, FINANCE, AND OPERATIONS 

Human Resources Plan 

On February 6th, a diverse group of hiring supervisors met 
to discuss the proposed Human Resources Plan.  The review 
resulted in the need to develop scoring rubrics to provide con-
sistency in the applicant screening process and the need to col-
lect more data regarding the lesson teaching portion of the 
teacher interview process.  As this work continues, hiring super-
visors remain engaged and actively involved by providing valua-
ble input from previous work and educational experiences. The 
Human Resources Plan will be presented at an upcoming Board 
Meeting. 

“ High levels of employee engagement promotes 
retention of talent, fosters customer loyalty and im-
proves organizational performance and stakeholder 
value.” 

Developing and Sustaining  
Employee Engagement 



According to educational innovation visionary 

and thought leader A.J. Juliani, giving students a 

voice is an important piece to engaging them in 

learning. While this typically is seen to apply in 

the academic setting, the Soft Start Committee 

took this philosophy and applied it to the Soft 

Start Committee by surveying the students, ana-

lyzing the feedback and responding to it with ac-

tion. Juliani’s big question is, “What happens 

when students own their learning?” and we are 

working to answer that as it applies to Soft Start 

to make it meaningful and have the greatest im-

pact it can on the student experience here at 

Trimmer. 

TRIMMER ELEMENTARY 
Jenna Sloan, Principal 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Soft Start Committee 

 Enhance the level of student engagement    

in academic learning across all                                  

curriculum areas that utilize best                             

teaching practices. 

  

 Implement a Soft Start for all of our                     

students to calmly transition into                               

“ready to learn” for the day. 

Trimmer is emphasizing the Soft Start this school year as a time 

for students and teachers to have a calm transition into the aca-

demic day. In the beginning of the year, a Soft Start Committee of 

teachers was commissioned to generate momentum, create activi-

ties, and provide students with voice and choice during the Soft 

Start Time of the day.  What’s great is that many of the activities 

were designed to work within the classroom while also linking back 

to building-wide projects and, in some cases, eliciting input from 

family members. 

Toward the end of January, students completed an online 

Google Form Survey to gather their feedback after a half year of the 

new Soft Start time. This survey was analyzed by the Soft Start Com-

mittee on February 4th and yielded the following important facts: 
 

  62% of students felt the period was too short, 37% felt the   

    timeframe was just right, and 1% said the 8:30-9:10   

    timeframe was too long. 
 

  Activities of choice ranged from games such as chess,  

   checkers, UNO, and Connect 4 to computer time.   
 

  Activities they’d like to see but do not currently have         

    access to included a traveling STEM Cart and an Art Cart           

    of supplies. 
 

The feedback from the students quickly translated into requests 

going out to families for art supplies and gently used games and 

puzzles.  The Committee plans to deploy the traveling art cart within 

the next week or two. 

As we enter the final stretch of school, we are already setting our 

eye for next year.  The goal at Trimmer is to “hit the ground run-

ning” in many areas. The future of Soft Start is to build consistent 

practices and keep the appeal for the students, possibly using the 

flexible professional development days to continue learning about 

practices that will support this period of the day. With the support 

of the proposed Dean of Students/Behavior Interventionist, there is 

great potential to facilitate class meetings proactively, build on es-

tablished expectations, and even offer lessons that focus on charac-

ter development. We will finish the year strong in our Soft Start pe-

riod as well as plan for an even stronger year two! 
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Middle School 
Anthony Campbell, Principal 

Matthew Minacci, Assistant Principal 

 “ 
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 Implement the CPM math curriculum                            

to ensure all students have aligned                                       

math instruction that utilizes best                                 

teaching practices. 

 

 Develop a Middle School schedule and necessary  

courses that ensures flexibility for all students and a 

variety of experiences in their programs of study.  This 

schedule will also allow for teaming to provide a sup-

portive academic, behavioral, and social/emotional en-

vironment for students. 

“Students were inspired and motivated to learn by them-

selves…and by each other. And they did a much better job at 

inspiring than I ever could. Choice gives students the ability 

to go above and beyond our curricular limitations…try to 

give as much choice as possible and watch your students in-

novate.”  

A.J. Juliani,  

“5 Ways Student Choice Impacts Learning.” 

 

“Effective interdisciplinary teams lead to improved stu-

dent achievement, increased parental contacts, an enhanced 

school climate, and positive attitudes.” 

 

This We Believe, (2010, p. 31). 

The Middle School Scheduling Committee met with 

Dr. Michael Rettig to continue work on revising the 

Middle School schedule for the 2019-20 school 

year.  The purpose for the schedule change is to pro-

vide more flexibility and choice for students. We are 

looking to combine our WIN and SOaP periods to pro-

vide students with more time during an intervention 

and enrichment period.  This will also reduce transitions 

for students and give more time during instructional 

courses. 

The proposed budget for the 2019-20 school year 

will help to support the scheduling changes being ex-

amined and better support the needs of all middle 

school students.  We are looking to add two Explorato-

ry courses that are focused on Computer Science and 

Technology/Engineering. These experiences are cur-

rently not offered and will help to provide a more well-

rounded experience for students.  We will also add staff 

to provide for a teaming model in all three grade levels. 

Teaming in a middle school setting allows for a smaller 

group of interdisciplinary teachers to work collabora-

tively to address the academic and social/emotional 

needs of all students on a team.  Studies have shown 

that a teaming approach in middle school has multiple 

benefits for students. In addition to teaming, we are 

also looking to add a more supportive special education 

classroom and the possibility of an additional Laurel Life 

classroom. Both of these classrooms will help to pro-

vide a continuum of services to better support our stu-

dents and reinforce our focus on MTSS (Multi-tiered 

Systems of Support). 

The scheduling committee is surveying and com-

municating with the rest of the Middle School faculty to 

determine wants and needs in a final schedule.  The 

committee will go through a decision-making process in 

late March to determine the final version of the sched-

ule that is to be selected. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Middle School Scheduling 



 Communications 
  Cynthia Greco, Coordinator 

 Create a District Communication Plan.   

 

 Reposition, refresh, and re-establish  

the WYASD brand. Community outreach  and engagement are a sig-

nificant part of the District Communication Plan. Re-

cently, a concerned parent posted a screen-shot of 

the 2018-19 PA State School Performance Scores to 

the District Facebook page.  What grew out of that 

post, and subsequent post conversations, is a Test 

Scores Round-Table. Parents that commented on the 

post thread were contacted and asked to be a part of 

a discussion that would include an explanation of how 

these scores are calculated and some steps the Dis-

trict is taking to improve our state rank. Melissa Ap-

pnel, Director of K-12 Education, prepared infor-

mation and served as the round-table facilitator. 

This type of parent/guardian involvement is im-

portant for fostering trust among our District commu-

nity. Round table discussions provide a voice and 

platform to those who have concerns.  Steps to make 

changes, initiated by our community, can assure fami-

lies that we recognize and validate their opinions and 

concerns. It also offers the pride that comes from 

ownership, and creates an atmosphere of collabora-

tion between District and community. Round-tables 

are one more step toward greater engagement and 

communication. 

Other round-table meetings and similar small-

group discussions are in the planning stages. 

SNAPSHOT: 
COMMUNICATION AND ENGAGEMENT 

Round Table  

Discussions 

“Schools successful in engaging parents start by going be-

yond narrow definitions of involvement. They don't just count 

the number of parents who attend the spaghetti dinner or volun-

teer at the book fair. They don't focus on requirements such as 

having parents sign reports cards. Instead, they start with a 

belief that student success is a shared interest of both school 

and family, envision parents as partners in the learning pro-

cess, and then identify concrete ways that partnership can be 

activated.” 

 

“Getting Parents Involved in Schools,” 

The Center for Comprehensive  

School Reform and Improvement 
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 TECHNOLOGY 
  Sherri Miller, Director 

 Evaluation of our systems to determine  

whether we can provide a 1:1 environment  

for students. 

“As a result of leveling the playing field by providing every 

student with the same access to technology and the Internet 

through a mobile device, these schools are not providing equi-

ty but enabling their students to realize the benefits of more 

effective technology usage in school.  This is reflected in the 

students’ reporting of their own outcomes from these technolo-

gy-enhanced experiences. High school students with assigned 

access to a laptop or Chromebook are more likely to use those 

devices to personalize their learning process, to stay organized 

with their schoolwork and to leverage technology for more 

enhanced learning experiences than their peers with no access 

or only sporadic access. 

Besides using their assigned devices to enable new learning 

experiences, students with an assigned laptop or Chromebook 

are also more likely to report that they believe doing well in 

school is important for their future (83%) compared to their 

peers without such access (72%).  Correspondingly, 49% of 

these mobile-using students say the skills they are learning in 

school are important for their future; only 39% of students 

without a mobile device hold that view. The investments, there-

fore, that schools and districts are making in mobile devices 

and in particular, their decisions to assign these devices to 

individual students, may result in additional benefits beyond 

equity.  Device access appears to increase student self-efficacy 

as a learner and help to develop new sustainable mindsets for 

learning.” 

 
Julie A. Evans, Ed.D.,  

“The Educational Equity Imperative:  
Leveraging Technology to Empower 

Learning for All” TOP,  from left:  Mr. Josh Fry, Ms. Kathy 
Deisley, Ms. Yvette Ganoe, Ms. Kirsty 
Houck, and Ms. Amy Shoemaker, 
High School teachers 
 

 

The next phase of the 1:1 pilot has begun! Teachers 

were invited to apply for a classroom set of Chrome-

books.  They were asked several questions, including 

describing how having these devices would change 

their classroom and how they would manage the          

devices.  Selected teachers from the Middle School 

and High School received their teacher Chromebooks 

early in March so they would have time to prepare for 

their classroom sets. We are excited for these teachers 

to join the first group of teachers that have been using 

Chromebooks for this school year. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Learning Management Systems 

RIGHT: Ms. Jessica Klunk, 
Middle School teacher  
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“The importance of communication in sports cannot 

be understated. It is said to be the key to success in both 

the sport and business world.” 

“Coaching and senior management staff must have 

the ability to communicate effectively to foster a success-

ful environment, no matter what sport they are a part of.” 

 

“Importance of Communication in Sports,” 

Athlete Assessments,  2018 

SNAPSHOT: 
COMMUNICATION AND ENGAGEMENT 

We Are Live! 

Athletics 
Frank Hawkins, Director 

 Develop and create  an Athletic Handbook.  

 

 Increase student and community participation                                   

at athletic events.  

The WYASD Athletics Department recently launched 

new pages on the District website. The section features 

more information for students, parents, and the commu-

nity regarding all things athletic. We have added an Ath-

letic Training Department page filled with important in-

formation about physicals, concussions, sudden cardiac 

arrest, and a section about our wonderful athletic train-

ing staff. 

Added, for clarity, is a separate Handbook section 

with links to our Student and Coaches Handbooks. It also 

includes the required athletic forms needed by every 

student to participate in our athletic programs. 

One of the more exciting additions is the Cancellation 

Guidelines page. This page explains, in the event of a 

cancellation, how and why those decisions were made. 

There are links to the PIAA Rules and Regulations, Sports 

Medicine Guidelines, Heat and Wind Chill Index, and the 

Lightning Safety Guide. All changes were made in an 

effort to keep our students as safe as possible. 

By streamlining the site pages, we have created a 

cleaner, easier-to-navigate source of information for our 

District and community. 
 

ATHLETICS WEB PAGES LINK  
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Wallace Elementary 
Jonathan Hoffman, Principal 

“The illiterate of the 21st century will not be those who 

cannot read and write, but those who cannot learn, 

unlearn, and relearn. The only constant in education is 

change. We must always be changing and challenging 

what we do so we can continue to be our better selves 

tomorrow.” 

Alvin Toffler 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Academic and  
Behavioral Analysis 

 Implement and sustain the Soft Start                    

Initiative for students so they can begin their 

day refreshed and ready to learn.  

 

 Sustain and evaluate the effectiveness of our              

Full-Day Kindergarten Program to ensure we are 

meeting the needs of all learners. 
Academic and Behavioral analysis - We recently wel-

comed A.J. Juliani to an in-service with our team of 

teachers and administrators in February to discuss and 

plan an area of improvement in our respective build-

ings. Specific to Wallace, the teachers and principal re-

flected and focused on the area of behavior, manners, 

and soft skills teaching at the start of the year. We 

based this idea on the information discussed through-

out the year in team and individual meetings during in-

service time. We will continue to plan and refine this to 

set students up for success at the start of the year. Our 

next steps are to meet together in teams to analyze 

mid-year academic and behavioral data. Strategies and 

activities will be discussed to enhance the academic 

growth in our classrooms. Teachers will be tasked with 

creating new soft start ideas to meet the needs of their 

students in class. Ideas will be generated on how we 

can more effectively manage and address classroom 

behaviors. 
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K-12 Education 
Melissa Appnel, Director 

 Develop a Professional Development Plan  

for the next 3-5 years that considers needs 

of learners, curriculum, assessment, state 

mandates, and outcomes of teacher  

observation activities. 

 

 Evaluate the District's current assessment  

and curriculum, and present a plan for align-

ment. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Professional Development Plan 

“...Most young people today frequently find 

the internet to be a far more compelling 

teacher than the ones who stand in front of 

them during the day….Significant challenges 

come with the use of these new technologies, 

and I think the potential for misuse and exces-

sive dependence is real and must be ad-

dressed by adults… Nevertheless, the result  

of this form of learning is that many of our 

youth, whom I call the Innovation Genera-

tion, have extraordinary and latent talent for 

- and interest in - innovation and entrepre-

neurship, likely more than any generation in 

history.”  

Tony Wagner,  

Creating Innovators: The Making of Young 

People who Will Change the World 

PAGE 12 - Superintendent’s Report, March 2019 

As the Professional Development Plan takes form based upon Dr. Da-

vies’ needs assessment and building level data/classroom walkthrough 

and observations, the emphasis must continue to return to the impact of 

the teacher in the classroom. In order to ensure a high quality education 

for Every Student Every Day, investments must be made to provide high 

quality training, and then the appropriate follow up and implementation 

of learning. This month our teachers and/or administrators: 

  critically reviewed curriculum samples in Music and English Language 

Arts. 
 

  attended the Pennsylvania Educational Technology Expos and Confer-

ence in Hershey. 
 

  are practicing the use of high quality instructional strategy while pi-

loting new programs in High School Mathematics. 
 

  learned more about what is to come in the PASmart initiative for 

Computer Science. 
 

  planned for MTSS (Multi Tiered Systems of Support) work for the 

HIgh School and Elementary Buildings. 
 

  learned and planned for a Marking Period 4 pilot of a social/

emotional curriculum and/or intervention in grades 6-12. 
 

  participated, practice and planned for Design Thinking in the class-

room to consider a more regular use of project based learning and assess-

ments vs. traditional standardized demonstration of understanding. 
 

  developed lessons to increase opportunities for engagement and au-

thentic audiences for students. 
 

  piloted Learning Management Systems that will easily integrate strat-

egies into courses to allow for an increase in Collaboration, Communica-

tion, Critical Thinking, and Creativity. 
 

  identified necessary future professional development in the coming 

year for a 1:1 initiative. The District continues to thoughtfully consider the 

impact of a 1:1 program and will extend the pilot in 2019-20 school year 

rather than implement quickly across the district. 
 

We must look beyond our area to find and learn from the best in order 

to train teachers to be their best. The District will continue to identify 

proven leaders from the field of education in order to ensure the highest 

quality professional development for our teachers. 



HIGH SCHOOL 
Carrie Jones, Principal 

Wayne Dull, Assistant Principal 

Kelly Mefford, Assistant Principal 

 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Scheduling and Decision Process 

 Establish a building-wide culture that 

fully promotes the District-wide Mission 

and Purpose (Every Student Every Day    

and Opportunities to Thrive/World-class 

Citizens).  

 

 Develop a High School schedule that will 

provide opportunities for increased flexibil-

ity, more scheduling options for students, 

and K-12 alignment.  

On February 13th, Dr. Rettig, our scheduling consultant,  spent the 
morning with the high school scheduling committee to discuss the pro-

gress we have made toward our ultimate goal of selecting a new sched-
ule for the 2020-21 school year.  As a result of our time together, we 
were able to narrow our choices down to six possible schedules 

(including the current schedule). Those schedules were printed and 

disseminated to all faculty members, including a screencast that provid-
ed a brief explanation of each.  On Monday, March 4th, during the data 
delay time, departments met one last time to discuss the proposed 

schedules. Immediately following that discussion, the scheduling com-

mittee met on March 5th to participate in a “Decision Analysis” process 

which was led by Erin Holman and was adopted from TregoED (since 

1993, TregoED has helped education leaders achieve strategic, opera-
tional, and classroom goals). The process was a strategic analysis of the 

top six schedules using a pre-established criteria.  Through this process, 

the committee reduced the six schedules to two finalists. The first final-
ist is similar to the current block schedule with the option of running 

yearlong traditional classes as well as semester blocks. The second fi-

nalist was a schedule based on five 65 minute semester-long periods 

(the current schedule consisting of four 82 minute blocks). The next 
step is to share the Committee’s findings with the entire faculty and 
allow time for everyone to ask questions and provide feedback.   Once 

the best, balanced option is selected, the committee will then work 

through a “Potential Problem Analysis” activity to predict what could go 
wrong with the selected model. This activity will also identify likely 

causes for identified problems and note possible preventive and contin-

gent actions. Our goal is to identify the best possible schedule for our 

students with a continued focus on flexibility and increased opportuni-
ty. 

Additionally, the Lunch and Learn sub-committees have been 

meeting and are working hard to develop a plan to present to all faculty 
members during the in-service time in April.  We are focusing on safety, 
discipline, staff coverages and activities offered, scheduling, and ac-
countability. One of the sub-committees is focusing on student input. 

The administration has established two diverse student groups as our 
“student forum” based on staff suggestions.  Students received invita-
tions from the administration. We had a productive conversation with 

the freshmen and sophomore group on March 8th and will meet with 

the junior and senior group on March 15th during flex time. We look 
forward to hearing more from our students, not only to garner input 
for the planning and execution of lunch and learn, but also to hear their 
perspectives and ideas regarding school culture and climate.  Their per-

spectives and ideas are invaluable and future meeting times will be es-
tablished as students are already asking to meet more frequently as a 
result of our first meeting together. 

“At the heart of all we do, is a fundamental 

belief that people can accomplish amazing 

things when given the skills, opportunity and 

support.”  

TregoEd  
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