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Lessons learned over the years, 

along with everything that goes into a 

dissertation on school improvement, 

have guided my understanding of or-

ganizational change and informed the 

way we are addressing changes here 

at West York.   

I learned, early on, that for mean-

ingful change to occur, an organiza-

tion should take a hard look at the 

way it communicates both internally 

and externally.  John Kotter, regarded 

by many as the authority on leader-

ship and change, suspects that under-

communicating is almost always on 

the list of reasons why organizations 

fail to realize the change efforts they 

undertake. Under-communicating 

occurs at all levels but often stems 

from leadership failing to sufficiently 

and consistently communicate the 

organizational vision and why changes 

to the status quo are necessary to 

fulfill this vision.  Kotter states that 

communication is most effective 

when the leadership walks-the-talk. 

Walking-the-talk, when it comes to 

communicating West York’s vision, is 

the primary reason the Central Office 

Administrative Team, consisting of 

Erin Holman, our Assistant Superin-

tendent, Melissa Appnel, our Director 

of K-12 Education and Assessment, 

and/or myself, meet with each princi-

pal, each week in their buildings to 

discuss their progress toward achiev-

ing school target areas. While at the 

schools, together, they make a point 

to visit classrooms and connect with 

teachers, staff members, and stu-

dents.  These visits allow us to see 

The District’s vision, for what we 

strive to accomplish in West York, 

come to life in the classrooms. 

 

ACADEMICS, STUDENT GROWTH,  

AND ACHIEVEMENT 

Foster a school culture conducive to teaching and learning, 

and design and/or support systemic measures which help 

students meet academic growth targets, evaluate                   

instructional programs, and efficiently utilize technology  

as part of the curriculum. 
 

COMMUNICATION 

AND ENGAGEMENT 

Design and/or support systemic measures which enable effec-

tive, clear and consistent communication channels to internal 

and external stakeholders.  

SAFE AND CARING ENVIRONMENT,              

CULTURE, AND CLIMATE 

Design and/or support systemic measures which create a cul-

ture that is physically and emotionally safe, and equally acces-

sible to all students, staff, and community members.  
 

BUDGET, FINANCE,  

AND OPERATIONS 

Design and/or support systemic measures to ensure the  

ethical, efficient, and strategic use of fiscal, operational,  

human, and capital resources to ensure long-term financial 

health and stability.  

The West York Area School District 

received a $25,000 grant from the Penn-

sylvania Commission on Crime and Delin-

quency. The School Safety and Security 

Grant Program was a result of the passing 

of Act 44. Funds from this grant will be 

used to purchase additional security 

equipment for use by District staff in each 

of our buildings.  
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HIGH SCHOOL 
Carrie Jones, Principal 

Wayne Dull, Assistant Principal 

Kelly Mefford, Assistant Principal 

 

 Establish a building-wide culture that fully                   

promotes the District-wide Mission and                              

Purpose (Every Student Every Day and                            

Opportunities to Thrive/World-class Citizens).  

 

 Develop a High School schedule that will provide  

opportunities for increased flexibility, more schedul-

ing options for students, and K-12 alignment.  

Over the summer months, Dr. Michael Rettig, 

a scheduling consultant, visited West York to as-

sist us in creating scheduling options for the 2019

-20 school year.  During the November data-

delay, all teachers examined the various schedul-

ing scenarios and provided feedback about the 

options. In departments, teachers provided pros 

and cons for each of the scheduling options for 

the 2019-20 school year if a lunch-and-learn peri-

od is added.  The next step will be to meet with 

the scheduling committee, examine the depart-

mental feedback, and begin to narrow down 

scheduling options for both the 2019-20 and 

2020-21 school years. 

To further explore the lunch-and-learn op-

tions, the lunch-and-learn committee met in late 

November to develop an evaluation rubric that 

was then used during the site visits to schools 

outside the District who have successfully imple-

mented lunch-and-learn. The data collected using 

the evaluation rubric was entered into a Google 

form by everyone who visited the schools. On 

December 21st, the lunch-and-learn committee 

will meet to analyze the data collected and deter-

mine next steps to successfully implement our 

own version of lunch-and-learn here at the High 

School for the 2019-20 school year. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Teachers Building  

Positive Relationships 

“What is more important for student learning, the quality of 

time in school or the quantity? What years of study have demon-

strated is that this question itself is a false choice. Both are es-

sential and, in the real world of schools, the amount of time in 

schools relies on using it carefully and expansively to have an 

impact, just as quality time can be significantly enhanced when 

there is more time available. It is best to understand the quantity-

quality dynamic by examining closely what is actually happening 

in schools– how schools actually leverage expanded time to in-

crease and strengthen learning opportunities for all students…” 

NCTL Study, Time Well Spent:  

Eight Powerful Practices of Successful,  

Expanded-Time Schools  
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K-12 Education 
Melissa Appnel, Director 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Faculty Involvement 

 "How often is the only "purpose" for learning tied to grades? How 

often is the only "purpose" for work tied to money? What happens to 

learners who don't care about grades, and workers who want more 

purpose in their job than just a paycheck?  If we want creative stu-

dents, we'll have to allow them to choose a purpose for much of 

their learning."  

John Spencer and A.J. Juliani  

Our goal is to provide a safe environment for                

students and staff to get to and from school safely.  

(penndot.gov) 

November 13th was our annual district-wide Thanksgiving 

meal. The Student Nutrition Department prepared over 726 

pounds of turkey, 48 gallons of gravy, 173 pounds of filling, and 

many other meal items. We served over 2300 turkey meals with 

help from 34 volunteers including Administrators, Teachers, and 

Staff to make this meal special for our students. 

As we experienced in November, with our first weather-

related early dismissal, the weather can be unpredictable.  In 

anticipation of winter weather, and to take the steps necessary 

to ensure the safety of students and staff, the Facilities Depart-

ment purchased and began using a “brine system” to pre-treat 

the parking lots and sidewalks.  By doing so, they were prepared 

for this particular snow event. This system involves treating the 

surface with brine (salt water) before freezing precipitation 

starts to fall. The water part of the brine evaporates and the salt 

that remains helps prevent ice from forming a strong bond with 

the surface.  The result allows students and staff to get to and 

from school safely. 

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Every Student Every Day 

 Customer Service in Operations. 

 Budget savings to implement new programs.  

Operations 
Sheri Schlemmer, Director 

Jeffrey Ludwig, Supervisor of Buildings & Grounds 

Scott Rutkowski, Food Services Director 

A highly effective K-12 school system requires 

an aligned plan for ongoing professional devel-

opment. It is for this reason we prioritized devel-

oping and implementing a K-12 Professional De-

velopment Plan.  When completed, West York’s 

Professional Development Plan will ensure that 

all professional learning experiences are aligned 

to the district-wide Mission and Purpose support 

the district-wide programmatic needs, including 

new schedules, CPR, trauma-informed practices, 

etc. Whenever possible, professional discretion 

and choice will be provided to teachers and ad-

ministrators to determine their own professional 

growth needs. 

On November 28th, all teachers and adminis-

trators experienced the first District-wide pro-

fessional development day of the 2018-19 

school-year. This successful day of professional 

learning included opportunities for educators to 

collaborate and grow in areas of technology, 

problem-based learning, inquiry, student safety, 

student support, and reviewing model schedules 

for secondary schools. Our next District-wide 

professional development day will focus on 

Trauma-Informed teaching practices and Innova-

tion for Learning. These two topics will support 

all educators in addressing the growing needs of 

our students and providing guidance in develop-

ing innovative and creative lessons in all grades, 

K-12. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Professional Development 

 Develop a Professional Development Plan                                

for the next 3-5 years that considers needs  

    of learners, curriculum, assessment, state  

     mandates, and outcomes of teacher observation activities. 

 

 Evaluate the District's current assessment and                        

curriculum, and present plan for alignment. 
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TRIMMER ELEMENTARY 
Jenna Sloan, Principal 

 Enhance the level of student engagement    

    in academic learning across all curriculum    

    areas that utilize best teaching practices. 

  

 Implement a Soft Start for all of our stu-

dents to calmly transition into “ready to 

learn” for the day. 

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Setting Students Up For Success 

“A well-constructed management plan 

for the classroom creates structure, 

promotes consistency, and provides 

security for students. In classrooms 

with effective management plans, stu-

dents are comfortable, relaxed, fo-

cused, eager to learn, and excited 

about achieving success”  

Wong and Wong, (2004)  

At Trimmer, consistency and secu-

rity should start from the moment 

Trimmer students enter school and 

see their teachers who are ready to 

greet them at the classroom 

door.  While the Trimmer faculty re-

searches the most effective routines, 

activities, and structures that will be 

practiced, consistently, during the Soft 

Start period of the day, we should 

highlight those classrooms where 

teachers are already finding success. 

Theresa Linnenbach, a grade-five 

teacher, promotes consistency and 

security while making students feel 

welcome, cared for, and excited about 

beginning a day of learning. Each 

morning, Ms. Linnenbach greets her 

students as they enter the classroom 

to work through a morning routine 

and pre-established activities - while 

also connecting one-on-one with each 

student.  To make this happen each 

morning, consistency is key.   

Upon entering the room, students 

know that the board in the front of the 

room will have the familiar morning 

routine: unpack your book bag, make 

a lunch choice, and prepare your desk 

for class. After completing the morn-

ing routine and checking in with Ms. 

Linnenbach, students choose a Soft 

Start activity,  such as the STEM Chal-

lenge, Chromebook activity, coloring/

drawing, reading, or solving a Brain 

Buster activity.  Since students do not 

all arrive at the same time, or work 

through the morning routines at the 

same pace, Ms. Linnenbach makes a 

point to adjust her actions accordingly 

which makes the morning an active 

time for the teacher. It’s not uncom-

mon watching Ms. Linnenbach slipping 

into the classroom to check-in with 

one student or re-direct another and 

then reappear in the doorway ready to 

greet the next student rounding the 

corner to her classroom. 

When practiced consistently by the 

teacher, routines and activities, like 

those used by Ms. Linnenbach, be-

come predictable expectations for stu-

dents.  This routine is a good thing, 

because when students know what’s 

coming next, they become more re-

laxed, comfortable, and eager to begin 

the day on a positive note.   

In Trimmer, our Soft Start period 

will become more and more successful 

as we continue to define and imple-

ment effective practices and routines 

across all classrooms.  Our goal is for 

all students to have consistently posi-

tive experiences, regardless of grade 

level or teacher.  To that end, our Soft 

Start Committee will meet on Decem-

ber 21st to review and update our 

“Soft Start Checklist.” The checklist will 

be used to define expectations for this 

period, monitor the consistency of 

those expectations across all class-

rooms, and inform building-wide pro-

gress toward this target and inform 

necessary next-steps. 
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 Improve candidate pool  

    and hiring procedures.  

 

 Coordinate year-one of                     

a comprehensive                      

board policy review.  

HUMAN RESOURCES 
 Beth Thieret, Director 

Wallace Elementary 
Jonathan Hoffman, Principal 

 Implement and sustain the Soft Start                    

Initiative for students so they can                           

begin their day refreshed and ready                 

to learn.  

 

 Sustain and evaluate the effectiveness of our             

Full-Day Kindergarten Program to ensure we 

are meeting the needs of all learners. 

"You can't really move forward until you look back"  

Cornell West 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Full-Day  
Kindergarten Effectiveness 

At the November data delay, teachers were divided 

into three vertical groups. The groups were set up to be 

collaborative workstations with each containing three 

objectives to work through. The three objectives for the 

station addressing full-day kindergarten are as follows: 

Objective 1 - compare the pacing and structure of our 

half-day program to our current full-day program and 

note any constraints and enhancements. Objective 2 - 

review the pacing and expectations of kindergarten les-

sons and determine how they align with first-grade pac-

ing and expectations. Objective 3 - discuss ways to 

effectively measure the success of our full-day kinder-

garten program while reflecting on this year's experi-

ence, thus far, compared to last year's. Our next steps 

are to use the information from this day of learning to 

inform our building-wide vision for success. This work 

will take place in our December in-service where teach-

ers will be asked to analyze the responses from our last 

in-service and create a ranking-order and explain their 

“why” for Full-Day Kindergarten expectations. 

Research shows that peo-

ple who play high school 

sports get better jobs with 

better pay. The lessons 

learned in athletics, com-

bined with the knowledge 

that student-athletes must 

do well in school to partic-

ipate, motivates their per-

sistence and drive for suc-

cess. 

New York Times  

Recently, hiring supervisors completed a survey regarding key areas of the District’s 

employee recruitment and hiring efforts. Analysis of the collected data demonstrated 

that new interview scheduling procedures and the Human Resources Director’s facilita-

tion of interviews are working well and appreciated by hiring supervisors.  However, 

there is room for improvement as we work toward improving our candidate pool and 

creating efficiencies of our hiring processes. These efficiencies will allow educational 

leaders to focus on their jobs as educational leaders. 

The survey identified two areas for improvement: 1) increase the use of networking 

and social media to promote employment opportunities, and 2) provide more training to 

hiring supervisors in existing HR technologies (eg. Frontline Applicant Tracking Software). 

The next step is for a small group of hiring supervisors to prioritize specific improve-

ments that will inform an actionable plan for HR to improve. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Improve Candidate Pool and Hiring Procedures 
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Lincolnway Elementary 
Katy Kveragas, Principal 

 Implement and maintain an effective Soft Start program that will ease students’ 

transition into their school day, build positive social skills, and build strong person-

al relationships between students and adults. 

 Foster and maintain a school culture that emphasizes and encourages high-quality                              

instructional practices, with a specific focus on student engagement. 

 TECHNOLOGY 
  Sherri Miller, Director 

"Engagement consistently has been found 

to be a robust predictor of student perfor-

mance and behavior in the classroom, an 

antidote to student alienation, and a pre-

cursor to long-term academic achievement 

and eventual graduation."  

Anytime, Anywhere by Wolfe,  

Steinberg, & Hoffman (2013)  

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Engagement 

"Technology and access to infor-

mation aren’t the most important 

factors in creating twenty-first-

century classroom; teachers are. 

The power of the teacher comes not 

from the information she shares but 

from the opportunities she creates 

for students to learn how to learn, 

solve problems, and apply learning 

in meaningful ways.” 

Katie Martin,  

“The Key to 21st Century                

Classrooms isn't Tech it's              

Evolved Teaching."  

We have visited all of the 1:1 classrooms and have seen some amazing 
things.  We've seen students creating music, learning about cake decorating, and 
writing programs.  Students have been learning the various levels of government, 
and how bills are written and passed into law. In one classroom, students were 
working together to create plot lines, and in another class, sharing their knowledge 
of English with each other. Simple reviews have been made into games and curric-
ulum has been turned into quests.  In every classroom, students have been en-
gaged in their work and either working together in groups or providing assistance 
to others to complete their projects. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

1:1 in the Classroom 

 Evaluation of our systems to determine whether                  

we can provide a 1:1 environment for students. 

At the December data-delay, Ms. Kveragas planned for and delivered 

a station-rotation professional development session for teachers. The 

direct instruction station was led by Ms. Kveragas and focused on student 

engagement. Faculty members were introduced to an array of engage-

ment research, with an emphasis on the research completed by Phillip 

Schlechty. Ms. Kveragas then guided the faculty through activities that 

helped them reflect on the definition of student engagement and provid-

ed examples of lessons that are exemplars of student engagement. Next 

steps include a faculty workshop where teams of teachers work on the 

creation of a common language between teachers and students to de-

scribe student engagement as well as determining indicators and evi-

dence that faculty will use to measure student engagement.  
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Middle School 
Anthony Campbell, Principal 

Matthew Minacci, Assistant Principal 

 Implement the CPM math curriculum                            

to ensure all students have aligned                                       

math instruction that utilizes best                                 

teaching practices. 

 

 Develop a Middle School schedule and necessary 

courses that ensures flexibility for all students and a 

variety of experiences in their programs of study.  This 

schedule will also allow for teaming to provide a sup-

portive academic, behavioral, and social/emotional 

environment for students. 

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Middle School Schedules 

Our work to redesign the Middle School schedule 

involves two main areas of focus: 1) the intervention/

enrichment period, 2) and the exploratory course offer-

ings for our students.  One possible exploratory pro-

gram is Project Lead the Way (PLTW). PLTW is a hands-

on, problem-based approach to computer science, 

technology education/engineering, and biomedical sci-

ences.  In an effort to see and hear first hand how 

these programs, and an enhanced Middle School 

schedule, might benefit the students of West York, Mr. 

Campbell, Mr. Minacci, and Mr. Barton each led a 

group of teachers to visit three different schools during 

the November 27th Act 80 Day.   

A total of 21 teachers visited the following Pennsyl-

vania School Districts: Springfield Township Middle 

School in the Springfield Township School District in 

Montgomery County; Good Hope Middle School in the 

Cumberland Valley School District in Cumberland Coun-

ty; and Exeter Township Junior High School in Berks 

County.  In each location, teachers observed various 

scheduling options for students and/or PLTW explora-

tories courses in action. The visits also included a Q&A 

period. Following the visit, teachers met with their 

West York colleagues to share what they observed and 

learned. 

The faculty and administrative team continues to 

research and refine details regarding the changes that 

will be made to the 2019-20 Middle School sched-

ule.  At this point, we plan to offer several PLTW cours-

es for our students and revise our intervention/

enrichment period to provide more choice for our stu-

dents. We are working with PLTW to determine the 

programmatic, staffing, training, and budgetary re-

quirements to implement PLTW courses as Middle 

School exploratories, next year.  Additionally, we plan 

to pilot schedule changes to our existing “What I 

Need” (WIN) period, during the second semester of 

this year. The pilot will include using our Sapphire stu-

dent management system to assign students to work-

shops. Sapphire will also allow students the opportuni-

ty to self-select workshops based on interest or need.   

"During my site visit the thing that impressed me the most 

was the connection between student choice and student 

ownership. Students were given a choice in everything 

from a large selection of Exploratories, to where they 

wanted to sit in each of the classrooms that we visited. 

This inspired them to take responsibility for their educa-

tion. Some learned individually while watching a step-by-

step video of the teacher performing the same task. Some 

brainstormed the viability of ideas with a friend seated 

next to them. Some listened to instructions on headphones 

while playing keyboards, but all were engaged. Choice 

created respectful relationships between the teachers and 

the students which created an atmosphere of partnership 

between the two."  

Ms. Lori Janasik, ELA Teacher,  

West York Area Middle School  

 

 

"This summer, Dr. Rettig introduced us to the idea of a 

new experience for our WIN & SOAP time at the Middle 

School. From the very start, I have been excited to see this 

become a part of our Middle School schedule. Our site 

visit to Springfield Township gave me the opportunity to 

see where we are headed. Being able to talk with the ad-

ministrators, teachers, and students, and hear their suc-

cess with the program was well worth the early morning 

drive. We all came away with the vision that this will be a 

positive change for our students and  teachers."  

Ms. Patti Monteith,  

Learning Support Teacher,  

West York Area Middle School 
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  Expanding our District services to meet the  

    ongoing academic and emotional needs of                                           

    our students. 

 

  Maximizing the School Guidance Counseling                             

    services K-12. 

Communications 
Cynthia Greco, Coordinator 

"Trauma, stress, and poverty can also create cycles of 

harm in school settings that lead to decreased feelings 

of safety and security, impacting learning, relation-

ships, and the school climate." 

Evans and Vaandering, 

Restorative Justice in Education  

On Wednesday, December 5th, the District conducted the 

first Career and College Advisory Committee meeting with 

participation from staff, students, business/community repre-

sentatives, alumni, and parents. After introductions and a pro-

gram overview provided by our counselors, we divided into 

small-group discussion around topics of school counseling 

memories, skills needed for employment, and additional op-

portunities that could be provided to students. 

Just a couple of the highlights of the group discussion - 

"Rewarding good behavior is great for the students, and the 

overall shift in the positivity in the school district this year has 

been great." (parent); "Would like to see more internships, 

shadowing opportunities, and pre-apprenticeships." (business 

rep); "Behavior is better at the Middle School because of Bull-

dog B.A.R.K. Outs." (student); "Students need to learn face-to-

face, eye-to-eye communication." (parent) 

Going forward, the counseling department will work to-

gether to incorporate the feedback into revising and enhanc-

ing our K-12 Counseling Career and College Readiness Plan 

prior to our next scheduled Advisory Committee meeting 

scheduled for March 27, 2019.   

 Create a District                                         

Communication Plan.   

 

 Reposition, refresh, and                           

re-establish the WYASD brand. 

SNAPSHOT: 
COMMUNICATION AND ENGAGEMENT 

Student Branding Committee 

The Student Branding Committee, a sub-committee of PRIDE, has been 

meeting since October. The Committee is made up of two students from each 

high school class, two teachers, and two administrators. The goal of the initiative 

is to engage students in District communications.  

The committee met on Dec. 11th to finalize and organize a series of short 

videos to be created by the students. The videos will serve as marketing for the 

District, as well as peer collaboration and public relations experience for the stu-

dents. Students begin each Committee meeting with a question/workshop such 

as "What does West York mean to you?" They then pose the same question to 

their high school peers, record the video answer on their phones, and submit 

the video for approval. The first round of Shorts will be submitted to Committee 

Administrators the week of Dec.18th for editing. Once approved, the videos will 

be loaded to the District YouTube channel and promoted to the community in 

January. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Faculty Involvement 

Special Education/Pupil Services 
Traci Stauffer, Director 

“Achieving long-term business goals 

always requires covering the basics: 

careful planning, accurate research 

and preparation, getting the right  

people together, and obtaining               

necessary financial and technological 

resources. Effective communication 

provides the positive relationships                    

and mutual understanding that are                

essential for successfully covering 

these basics; without communication, 

any project and its potential for future 

returns evaporate.”  

Paul J. Meyer  

Strategic Essentials,  

LMI JOURNAL,  

Leadership Management Institute  
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In November, Lincolnway’s new second and third-grade 

classroom teachers had the opportunity to participate in a 

professional development workshop on guided-reading. 

Led by Ms. Wendy Grentz, the workshop shared the es-

sential components and instructional sequence of a guid-

ed-reading lesson. A portion of the workshop was spent 

viewing video clips of exemplary early childhood guided 

reading instruction. This allowed teachers to see the key 

elements of guided reading in action. Guided-reading pro-

vides students with the opportunity to develop reading 

strategies at their instructional level in a small group 

setting. The evaluations for the workshop will be analyzed 

to determine future professional development opportuni-

ties.  

The District’s ESL teachers worked collaboratively to 

plan and facilitate a family night for our English Learners 

and their families.  Several stations were set up for fami-

lies to learn instructional strategies as well as receive ma-

terials to take home. Experiences included a literacy sta-

tion, STEM station, math station, and craft station. In addi-

tion, a homework center provided families with school 

supplies to use in their homes. Students in attendance re-

ceived a book to add to their home libraries. Parent sur-

veys from the workshop will be utilized to plan future par-

ent and family engagement opportunities for the District's 

English Learners and their families. 

Language Arts/Title 1 
Wendy Grentz, Coordinator 

  Evaluate the District's Tier 1  

    English/Language Arts Instructional                     

    Program. 
  

  Evaluate scheduling and programming                                   

    for the District's English Learners.  

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Guided Reading and ESL 

“Developing an effective line of communication will help 

ensure the participation in the sport will be positive for both 

the student-athlete and parent.” 

Brown,  2003 Teaching Character Through Sports 

SNAPSHOT: 
COMMUNICATION AND ENGAGEMENT 

Website Development 

To be effective, professional development requires 

thoughtful planning followed by careful implementa-

tion with feedback to ensure it responds to educators’ 

learning needs.”  

Learning Forward  

The Athletic Website is currently under con-

struction and a timeline for development has been 

established. In November, construction on the web-

site began and a working, rough draft was available 

in December. In January, final data entry will be 

completed with a "go live" date in February. Once 

the website has a month under its belt, we will de-

velop a presentation for the school board in March.  

Athletics 
Frank Hawkins, Director 

 Develop and create  

    an Athletic Handbook.  

 

 Increase student and                                            

community participation                                   

at athletic events.  


