
This time of the year has always been 

my favorite. From the weeks leading up 

to Thanksgiving, throughout December, 

and into the new year, everyone tends to 

demonstrate a heightened sense of re-

gard and respect for their neighbors. 

Compassion, empathy, forgiveness, and 

joy have become the hallmark of this sea-

son as rifts are mended and new-found 

friendships are formed.  

More than anything, it’s the spirit of 

generosity and charity that stands out to 

me. We’re kinder to each other, more 

tolerant, and we give of ourselves 

through time, empathy, and our pock-

ets.   

The climate and culture in our District 

buildings during this time of year is, in 

many ways, reflective of what’s happen-

ing in communities across the coun-

try. Steps are lighter, laughter is brighter, 

and warmth and compassion are present. 

We have many initiatives throughout 

the District designed to support those 

within and beyond the Bulldog communi-

ty. District-wide, faculty and staff have 

generously donated over 150 gifts to the 

Children’s Home of York Holiday Gift 

Drive. The Bulldog Pantry at our High 

School provides clothing, toiletries, and 

food to our students and families in need 

on a year-round basis, Secret Santa, Shop 

with a Cop, NHS Clothing Drives, “Giving 

Trees,” and the list goes on and on. There 

is no better time to actively participate in 

something bigger than ourselves. 

Through these admirable efforts of 

the youngest Bulldogs to our soon to be 

graduates, West York students, faculty, 

and staff are witnessing humanity at its 

best. The innate desire to care and help 

others is alive and well in the halls of 

West York.    

One of the goals of the Board and 

Administration, Goal #3, in fact, is that we 

cultivate a safe and caring environment 

for our students and staff through sys-

temic measures. As a component of this 

goal, the District has established a Steer-

ing Committee to bring awareness to and 

address bullying throughout the District. 

While we have many programs and initia-

tives in place to proactively address poor 

behavior choices, we know we need to do 

a better job of aligning our District-wide 

efforts to eliminate, to the best of our 

ability, those behaviors defined as bully-

ing. We also know that we need to use 

every tool available to reach out to those 

who feel marginalized and harassed and 

let them know that we are here for them 

and that they are valued and respected.   

As I have personally listened to those 

affected by bullies and bullying, not only 

now but over the years, I have come to 

realize that the District has either come 

up short or missed opportunities alto-

gether to get out in front of this im-

portant topic with a connected plan es-

tablished around common principles, 

clear vocabulary, professional develop-

ment, and community input. It is with 

purpose and mindfulness that this com-

munity-District steering committee was 

formed and is now tasked with building 
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EVERY STUDENT                         
EVERY DAY 

 ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

 Foster a school culture conducive to teaching and learning, and design and/or support systemic measures which help                     

students meet academic growth targets, evaluate instructional programs, and efficiently utilize technology as part of the curriculum. 

 COMMUNICATION AND ENGAGEMENT 

Design and/or support systemic measures which enable effective, clear and consistent communication channels to  internal                             

and external stakeholders.  

 SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Design and/or support systemic measures which create a culture that is physically and emotionally safe, and equally  accessible to all                       

students, staff, and community members.  

 BUDGET, FINANCE, AND OPERATIONS 

Design and/or support systemic measures to ensure the ethical, efficient, and strategic use of fiscal, operational, human, and capital  

resources to ensure long-term financial health and stability.  

(Dr. Davies, continued on page 2) 

Dr. Todd Davies,  
Superintendent 



 

 

 

As a school system, we 

are committed to creating 

and sustaining a comprehen-

sive and coordinated effort 

to improve the overall safety 

and well-being of our stu-

dents, educators, and admin-

istrators. 

To do this, we believe this 

must involve community-

wide programs and initiatives 

involving parents, teachers, 

administrators, local law en-

forcement, mental health & 

wellness professionals, and 

elected officials to take 

meaningful action to protect 

our students.   

The "Safe2Say Some-

thing" (S2SS) anonymous 

reporting system is one way 

anyone in the community 

can report a concern to Dis-

trict officials. This program, 

which is mandated under PA 

state law / Act 44, teaches 

students, teachers, and ad-

ministrators how to recog-

nize warning signs and sig-

nals, especially within social 

media, of individuals who 

may be a threat to them-

selves or others and Say 

Something to a trusted adult 

OR use its anonymous re-

porting system.  

Specifically, the program 

educates participants to: 

•  Recognize the signs 

and signals of at-risk behav-

iors - especially within social 

media 

 

•  Take every sign and 

signal seriously; act quickly 

to get help by talking to a 

trusted adult OR 

 

•  Report it anonymously 

through the S2SS Office of 

the Attorney General 24/7 

Crisis Center, mobile app, or 

website 

 

•  Respond to and man-

age the submitted tip via 

school-based multi-

disciplinary educator and 

administrator teams 

 

•  Sustain the curriculum 

and awareness via student 

clubs, in-school activities, 

and call-to-action weeks 

 

Our students often are 

aware of the problems their 

peers are facing, so we must 

empower them to know the 

danger signs and give them 

the tools to help each other 

with the assistance of 

trained and caring adults.  As 

you know, most conversa-

tions are taking place on so-

cial media, therefore it is 

critical that we teach our 

students to be looking out 

for one another as these 

digital conversations are tak-

ing place. S2SS teaches them 

what to look for in text, vid-

eo, and photos while em-

powering them to act quickly 

to help a fellow student.  

The S2SS program is be-

ing provided through Sandy 

Hook Promise (SHP), a nation

-wide non-profit organiza-

tion. SHP's programs are in 

50 states - with 10,000+ 

schools and over 5.5 million 

students and adults trained. 

They have a track record, 

reputation, and knowledge 

of how to work effectively 

with children, parents, and 

teachers to improve school 

safety and culture.  

The program is age-

appropriate and research-

based. They also have fund-

ing to provide and sustain 

the program at NO COST to 

our school (and all schools 

statewide). 
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Erin Holman,  
Assistant Superintendent 

upon our existing programs and efforts to cultivate a 

District-wide climate and culture of respect, compas-

sion, and caring.   

Instilling a sense of belonging for all of our stu-

dents is our number one priority. Teaching the princi-

ples of integrity, self-respect, and empathy through 

programs such as LinkCrew at the High School and 

Multi-Tiered Systems of Support (MTSS) at the Middle 

School and Elementary buildings will help our K-12 

community prepare for a future where they will be-

come ambassadors of kindness, compassion, and em-

pathy. 

In the near future, there will be opportunities for par-

ent and community involvement to promote and ex-

pand the work of the steering committee. These op-

portunities will be shared through our website, the 

weekly Blue & White, and our social media 

platforms.   

I wish you and yours all good things in 2020! 

(Dr. Davies, continued from page 1) 

SAVE THE DATE! 

Friday, March 13, 2020 



 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Professional Development  
 

FOCUS ON TARGET 1. 

I am proud to report this month that District teachers and 

administrators are updating our curricular resources for stu-

dents of today and tomorrow.  

• The math program at all levels continues to support the 

Standards for Mathematical Practice. 

•  The Elementary Progress Report (Report Card) was up-

dated to demonstrate acquisition of skills over time for our K-

5 math program and K-3 English/Language Arts (ELA), sup-

porting observation in the classroom, reduced assessments, 

and accurate feedback around skills that increase in complex-

ity over time, with mastery expectations throughout the 

year.   

•   At Wallace, a Highmark Grant will allow access to a so-

cial-emotional learning curriculum called Second Step, in-

tended to promote empathy, anger management, and con-

flict resolution.  

•  Elementary and High School teachers are participating 

in computer science training to support integration into cur-

riculum resources or offering A.P. Computer Science Princi-

ples. 

•  Middle School instructors are implementing high-

quality courses supporting computer science and engineering 

through Project Lead the Way.  

•  With the approval of the Core-Plus Mathematics Project 

resource, our High School Math Department can finalize the 

learning maps and plans for courses.  

•  Members of our High School ELA Department recently 

attended the National English Teacher Conference held in 

Baltimore to investigate national trends in curricular maps 

and literature choices. 

•  Our High School Physical Education Department is map-

ping for choice-based electives for Physical Education credits 

rather than a standardized PE 9, 10, 11, and 12.  

As the District updates our curricular maps, thoughtful 

consideration is needed to ensure students meet content 

standards while practicing the 4 Cs - Communication, Collabo-

ration, Critical Thinking, and Creativity. Career Standards are 

considered as well as accommodations for all levels of learn-

ers. Providing our students with high quality-learning experi-

ences promotes concepts and content retention which will 

  K-12 Education  
    Melissa Appnel, Director 

TARGET 
 

1.  Support building leaders and teachers in developing                  

metrics for achievement and instruction. 

         A. Program Indicators using collaboratively designed/                        

         research based measures 

         B. Outcome Indicators using collaboratively                                                      

         designed/research                                                         

         based measures 

 

2.  Support building leadership in                                                         

communicating new and existing programs  

to all stakeholders. 

WHY? 

“School transformation requires significant changes in the cul-

ture of schooling, which, in turn, requires educators to engage 

in meaningful and informed dialogue about the assumptions, 

beliefs, and expectations that should drive their work.” 

Leading a High Reliability School  

result in higher overall achievement. 

High School Principal Carrie Jones presented the high-

lights of moving from a 4-block to a 5-block schedule at the 

November Roundtable Discussion and again at the Board 

meeting in December. The presentation to the Board high-

lighted the timeline and next steps as well as some of the 

areas the teachers continue to work through.  

Over the next month, the District will provide more details 

regarding: 

1.  The impact of the 5-block schedule on pacing of cours-

es 

2.  How we can improve access to online courses with the                      

5-block schedule 

3.  AP course selection, pacing and weighting within a 5-

block schedule 

4.  Additional electives for all subject areas 

5.  The changes to graduation requirements for next 

year’s Seniors, Juniors, Sophomores, and Freshmen 

      The High School course selection guide/5-block schedule 

will be the topic of the Educational Programming Committee 

(EPC) meeting on Jan. 21st at 5:30 p.m., as well as the 

Roundtable Discussion on Jan. 28th at 6:30 p.m. 
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  High School 
  Carrie Jones, Principal 

    Wayne Dull, Assistant Principal 

    Kelly Mefford, Assistant Principal 
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TARGET 

1.  Lead the implementation of a new schedule  

according to the timeline established by the  

scheduling committee.  

 

2.  Reduce the number of discipline                                            

referrals and improve attendance rates                                           

throughout the 2019-20 school year. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Communicating Expectations 
 

FOCUS ON TARGET 2. 

At the High School, several committees continue to 

work hard to better meet student needs and allow teach-

ers to spend more time engaging in innovation and offer 

high-quality instruction in their classrooms. On October 

30th, the Core School Improvement Team received the last 

day of Behavioral Multi-Tiered System of Supports (MTSS) 

training at the Lincoln Intermediate Unit (LIU) 12. We spent 

the day strengthening our team and developing our mis-

sion, vision, values, and goals. Important questions we 

asked one another included, “If the most positive change 

could occur at our school, what would that look like?” and 

“What would affect the most positive change at West 

York?” Our group collectively agreed to focus on core val-

ues to ensure that all of our students are exposed to a cul-

ture and a climate of respect and understanding. Overall, 

we want our entire community to feel connected to our 

school. With that, comes a need to communicate con-

sistent expectations for our students and a way to develop 

an awareness of what a good community looks like where 

everyone’s contributions are valued. Initially, the team will 

work with staff to develop our core values together and 

will continue to work on our plan to communicate a behav-

ior matrix and acknowledgment system for students. Be-

havioral lesson plans will also be developed, specifically for 

ninth-grade students, and helpful strategies for teachers 

(“teacher toolkit”) will also be provided. The team contin-

ues to meet monthly and will be spending the remainder of 

the year preparing to roll out a behavior plan and expecta-

tions in the next school year with a purposeful focus on the 

incoming freshman class.   

The main reason we plan to focus on our freshmen 

goes back to the training our Ninth Grade Academy (9GA) 

team received in October at the Pennsylvania Training and 

Technical Assistance Network (PaTTAN). Research shows 

the transition to high school and specifically, performance 

during the ninth-grade year, sets the stage for graduation 

and future post-secondary success more than any other 

variable. On Dec. 3rd, experts from PaTTAN and the LIU 

met with both the 9GA and Core School Improvement 

WHY? 

(High School, continued on page 5) 

Students with academic failure and problem behaviors likely 

will drop out of school and: 

•  be involved with the corrections system 

•  be single parents 

•  be involved with the social services system 

•  be unemployed 

•  be involved in automobile accidents 

•  use illicit drugs 

 

 Centers for Disease Control, 1993; Duncan, Forness, & 

Hartsough, 1995; Carson, Sittlington, & Frank, 1995; Wagner, 
D’Amico, Marder, Newman, Blackorby, 1992; Jay & Padilla, 1987; 

Bullis & Gaylord-Ross, 1991  



(High School, continued from page 4) 

teams to assess the progress we have made thus far. We dis-

cussed strategies we can use to address the academic, behav-

ioral, and social-emotional needs of the ninth-grade students.  

Our first task was the development of a robust early warn-

ing system that provides attendance, behavior, and course 

performance reports (the ABCs) for ninth-grade teachers to 

collect and analyze periodically, thus serving as the foundation 

of the academy. Along with the District Technology Depart-

ment, we continue to work with Sapphire, the District infor-

mation system, so that we can easily run an ABC report next 

year. This report is crucial in providing the right interventions 

to the right students at the right time. The 9GA team will meet 

again in January to self-evaluate our readiness and identify the 

resources we have to implement certain components of the 

academy next year. Time will also be spent identifying barriers 

to implementation, implementation priorities, and determin-

ing action plans to remove or reduce the barriers.  

 

 

A successful 9GA needs to include (non-negotiables): 

•  Willingness to establish a robust early warning system to 

collect, analyze, and monitor data on incoming ninth-graders 

prior to and after entering ninth-grade 

•  Willingness to establish small group advisories, where 

teachers lead students in discussions of academic and social 

issues, goal-setting, and study skills using evidence-based tools 

and/or resources 

•  Willingness to group core content teachers into ninth-

grade teaching teams (with approximately 120 or fewer stu-

dents per team) to allow teachers to develop stronger mentor-

like relationships with students and collaborate to provide tar-

geted interventions to struggling students 

•  Willingness to provide “catch-up” courses for struggling 

ninth-grade students (e.g., transitional algebra course, an Eng-

lish Language Arts (ELA) catch-up course that focuses on inter-

disciplinary reading, writing, and communication skills as well 

as general study skills) 

•  Willingness to provide common planning time each week 

for teachers and related service providers, including English as 

a Second Language (ESL) teachers, to discuss and implement 

evidence-based practices for diverse ninth-grade learners 

 

 

A great deal of work needs to be done to implement both 

our Behavioral MTSS plan and the beginning of a Ninth Grade 

Academy at the start of the 2020-21 school year. While cultur-

al change takes time, our teams are committed to the MTSS 

process, and we recognize that commitment to the framework 

is key for the systems-level approach to be effective.  
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 Middle School 
 Anthony Campbell, Principal 

  Matthew Minacci, Assistant Principal 

    

PAGE 6  -  Superintendent’s Report, December 2019  

TARGET 

1.  Implement and support an interdisciplinary teaming                   

environment in all grade levels to support the academic,  

behavioral, and social/emotional needs for all  

Middle School students. 

 

2.  Incorporate various questioning and  

discussion techniques to promote student  

learning.   

WHY? 

“I believe that the SAP team in our building is meant to be a 

support for our students in a variety of areas - social/

emotional, behavioral, and academic. The team assists in 

identifying students in need of assistance in these areas - this 

assistance can be through more intervention provided within 

our school (such as counseling groups; academic support/

remediation; school-based counseling) or referral for further 

evaluation/support via community resources. The team ap-

proach is so critical, as our members represent all areas of the 

building, thus ensuring that we identify those students in need 

and address those needs as quickly and effectively as possi-

ble.”   

Ms. Jessica Oakhem, School Counselor 

 
 

“During the SAP training process, I learned about the regula-

tions involved in providing supports for our students. The 

training also gave me time to take a closer look at the early 

signs of a student who may be in a difficult place. The most 

helpful piece of the SAP training was looking at how the SAP 

process fits into the Middle School's systems of support within 

MTSS. I look forward to serving our students in this capacity.”   

Ms. Jennifer Oswald, Reading Intervention Teacher,  

Team Polaris    

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Student Assistance Program 
 

FOCUS ON TARGET 1. 

To better address student social-emotional needs, we have 

added several new members to the Middle School Student Assis-

tance Program (SAP) Team. New members attended a three-day 

workshop where they learned about the SAP process, ways to help 

identify students in need, and how to work with families to con-

nect them to services. We now have a SAP member on each of our 

teaching teams, in addition to other support staff at the Middle 

School. This increase in membership will improve communication 

between each teaching team and the overall SAP team.  

The following are members of our SAP team: 

Ms. Jessica Oakhem, Chair, School Counselor; Mr. John Barton, 

Dean of Students; Mr. Anthony Campbell, Principal; Ms. Shannon 

Carroll, Team Lynx; Ms. Lori Janasik, Team Pegasus; Ms. Linda Jo-

seph, Team Aquila; Ms. Jessica Klunk, Team Scorpius; Ms. Kristen 

Kopp, District Case Manager; Mr. Matthew Minacci, Assistant Prin-

cipal; Ms. Michele Nardelli, Team Draco; Ms. Lisa Nisly, Team Pola-

ris; Ms. Jenn Oswald, Team Polaris; Ms. Tami Rasel, Clinician, True 

North Wellness; Ms. Jill Raudensky, Team Phoenix; Ms. Kelly Reh, 

School Counselor; Ms. Cindy Rose, School Nurse; Ms. Jen Swope, 

Instructional Advisor, and Ms. Sarah Thomas, Social Worker 

In the coming months, the Middle School SAP team will work to 

increase awareness and understanding of the supports provided 

through SAP to teachers, students, and families. The team is plan-

ning a training session for teachers and students that will explain 

the supports provided through SAP along with a review of the re-

ferral process. The team is also planning a webpage that will pro-

vide information and resources for families along with information 

about SAP. Parents and guardians interested in the program can 

continue reach out to any member of the SAP team for more infor-

mation at any time. 

 

WHAT IS SAP? 

The Pennsylvania Student Assistance Program (SAP) is a sys-

tematic team process used to mobilize school resources to remove 

barriers to learning. SAP is designed to assist in identifying issues 

including alcohol, tobacco, other drugs, and mental health issues 

which pose a barrier to a student’s success. The primary goal of 

the Student Assistance Program is to help students overcome 

these barriers so that they may achieve, advance, and remain in 

school. While Student Assistance Programs exist in other areas of 

the country, the structure and operation of the program in Penn-

sylvania is a unique expression of an integrated model serving the 

needs of Pennsylvania families and students. LINK 

http://pnsas.org/About-SAP/General-SAP-in-PA
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 Trimmer Elementary 
  Jenna Sloan, Principal    

TARGET 

1.  To successfully implement an updated Positive Behavioral 

Interventions and Supports (PBIS) plan through                                 

the Multi-Tiered Systems of                                                                  

Support (MTSS) framework. 

 

2.  Support math teachers in delivering                                               

high quality math instruction using the                                                  

Everyday Math resource and best practices. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Everyday Math 

 

FOCUS ON TARGET 2. 

To increase teacher confidence in the Everyday Math (EDM) 

curriculum resource, and deliver high-quality math instruction, 

teachers have been connected with Ms. Jackie Fox, an inde-

pendent consultant and trainer in best instructional practices 

and implementation of the EDM resources. Teachers had intro-

ductions with Ms. Fox on Oct. 25th and were able to express 

the needs they had in terms of getting re-acclimated to the re-

source. Ms. Fox  returned on Nov. 8th and met with teachers 

again to discuss the use of the resource, pacing, and practices 

that would be consistent across all classrooms.  

Visits are listed below, as well as the type of support Ms. 

Fox will be offering the math team at Trimmer for this school 

year. 

•  Dec. 3rd - Full group professional learning session in 

the morning, joining the Elementary EdCamp in the after-

noon 

 

•  Jan. 6th - Planning session with teachers, co-

teaching/coaching in the classroom 

 

•  Jan. 9th - Planning session with teachers, co-

teaching/coaching in the classroom 

 

•  Jan. 17th - Full group professional learning session in 

the morning, teachers will sign up for sessions in the after-

noon individually, in teams, or small groups for more per-

sonalized learning 

 

•  Jan. 28th - Planning session with teachers, co-

teaching/coaching in the classroom 

 

•  Jan. 29th - Planning session with teachers, co-

teaching/coaching in the classroom 

 

Future dates are TBD and based on teacher need. 

 

This model of professional learning and development is in-

tended to increase teacher competence and confidence in be-

ing highly effective math instructors.  

 

WHY 

“In education, research has shown that teaching quality and 

school leadership are the most important factors in raising stu-

dent achievement. For teachers and school and district leaders 

to be as effective as possible, they continually expand their 

knowledge and skills to implement the best educational practic-

es. Educators learn to help students learn at the highest levels.” 

 - Hayes Mizell (2010, Learning Forward) 

https://learningforward.org/docs/default-source/pdf/why_pd_matters_web.pdf
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SNAPSHOT: 

SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Positive Behavior 
 

FOCUS ON TARGET 2. 

At Lincolnway, we always expect our students to be kind, be 

safe, and be respectful. The Lincolnway Multi-Tiered Systems of 

Support (MTSS) team, comprised of administrators, our school 

counselor, teachers, and support staff, has been meeting twice 

a month to analyze data, determine ways to better support 

both students and teachers through our Positive Behavioral 

Interventions and Supports (PBIS) plan, and ensure our PBIS 

plan is being implemented effectively. At the conclusion of 

Quarter 1, our MTSS team completed the PBIS Team Imple-

mentation Checklist to determine progress. We determined 

that we must continue to focus on consistently teaching Lin-

colnway’s faculty and staff the new PBIS plan as well as provid-

ing strategies to teachers and support staff in increasing posi-

tive interactions among adults and students, building stronger 

relationships, using trauma-informed teaching strategies, and 

providing logical consequences to students who have not fol-

lowed our school-wide expectations. We are accomplishing 

these action steps through in-service/professional develop-

ment time with teachers, collaboration time with teachers, and 

small group or individual work with students.  

Additionally, the MTSS team has created and administered 

a survey to five randomly-selected students from each home-

room (approximately 90 total students) to determine gaps in 

the teaching of our school-wide expectations and implementa-

tion of our PBIS plan from our students’ point of view. The 

MTSS team will analyze the survey results and create an action 

plan to continue to consistently teach our students positive 

behavioral expectations. The MTSS team will also work to cre-

ate a survey to be completed by other stakeholders, primarily 

parents and guardians, to determine additional strengths and 

areas of growth within our PBIS plan from their perspective.  

As Lincolnway continues to move forward, we are com-

mitted to focusing on our students’ positive behavior choices 

and publicly recognizing their positive choices through Bulldog 

Biscuits, Positive Office Referrals, and Lincolnway Hall of Fame 

certificates. To date, over 250 Positive Office Referrals have 

been awarded, and over 40 students have been inducted into 

our Lincolnway Hall of Fame for their positive behavioral choic-

es! We strive to create and foster learning environments 

where students feel safe, cared for, and able to learn and 

grow. 

  Lincolnway Elementary   
  Katy Kveragas, Principal 

TARGET 

1.  Successfully lead the implementation of Fountas and Pinnell 

Classroom (F & P), a Responsive Literacy Program, as the            

District’s early childhood literacy framework, to achieve             

instructional coherence resulting in student                                      

achievement and growth at Lincolnway. 

 

2.  Successfully lead the  

implementation of an updated  

Positive Behavioral Interventions                                                      

and Supports (PBIS) plan through the                                                       

Multi-Tiered Systems of Support (MTSS)                                    

framework. 

WHY? 

“Challenging the assumption that students already know the 

rules of positive behavior, the National Education Association 

(NEA) notes that “research and experience has taught us that 

systematically teaching behavioral expectations and rewarding 

students for following them is a much more positive approach 

than waiting for misbehavior to occur before responding.” There-

fore, PBIS strongly emphasizes a positive, proactive approach to 

addressing behavioral issues, and focuses on introducing, model-

ing, and reinforcing what students should do rather than waiting 

for misbehavior to occur before reacting. As such, the goal of this 

approach is for universal positive behaviors to become school 

norms and to demonstrate to students that using positive behav-

iors is more effective than using negative behaviors, ultimately 

reducing negative behaviors from occurring in the first place.”  

(Hanover Research:  

Best Practices for Supportive Classroom Environments, July 2018) 



  Wallace Elementary   
  Jonathan Hoffman, Principal 
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TARGET 

1.  Successfully lead the implementation of Fountas and            

Pinnell Classroom (F & P), a Responsive Literacy Program,             

as the District’s early childhood literacy framework,                        

to achieve  instructional coherence resulting in student                                      

achievement and growth at Wallace. 

 

2.  To lead the implementation                                                                   

of a positive behavior intervention                                                              

program through a Multi-Tiered System                                                           

of Support framework, which will improve                                                    

student behavior throughout the building. 

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Social-emotional Learning 
 

FOCUS ON TARGET 2. 

Wallace Elementary teachers and administration meet 

monthly to review behavioral data. We analyze trends and iden-

tify areas of concern both physically and with student behaviors 

and emotions.  

Recently, we implemented small group instruction opportuni-

ties for students in Kindergarten focused around social-

emotional learning. This group focuses on teaching students 

about the feelings they have in their bodies and how they can 

better manage those feelings. We are using a curriculum called 

Emotional ABCs with these small groups of students, and after 

each lesson, they practice the feelings in a small group and prac-

tice taking turns and working with others in even smaller groups. 

WY High School students visit our building once a week to work 

with these groups of students as they learn to regulate their 

emotions. We are seeing improvement in our students’ ability to 

self-regulate their emotions and are seeing improvements in 

how these small groups interact with others. 

WHY? 
“Social-emotional learning (SEL) is emerging as a key indicator 

of student success. Research demonstrates that SEL correlates 

with positive academic outcomes, and employers increasingly 

emphasize “soft skills” as desirable traits for future employees. 

The 2015 federal Every Student Succeeds Act (ESSA) encour-

ages states to integrate non-academic measures - including 

SEL - into their school accountability systems”  

Hanover Research:  

Best Practices in Social-Emotional Learning - July 2017 
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WHY? 

“People with disabilities are twice as likely to be unemployed 

when compared with the general population.”  

Bureau of Labor Statistics, June 2018. 

  Special Education/Pupil Services  
    Traci Stauffer, Director 

    Heather Hossler, Assistant Director  

TARGET 

1.  Implementing and evaluating alternate                             

pathways and supports for  

students to achieve academic success.   

 

2.  Building connections between school,                                               

home, and community. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Bone Appetit! 

 
FOCUS ON TARGET 1. 

West York is very fortunate to have additional Intensive Learning 

Support (ILS) classrooms for our students this year. Being able to 

provide education for our secondary students that were previously 

in Lincoln Intermediate Unit (LIU) classes or in need of a more sup-

portive classroom is proving to be a tremendous benefit. Additional-

ly, educating our students in their home district provides a sense of 

community and pride for them and their families.  

Our new High School ILS classroom has recently partnered with 

the Student Nutrition Department to operate a food service fran-

chise named Bone Appetit LLC. Bone Appetit is open during Lunch 

and Learn and six students are responsible for various jobs within 

the business. On Nov. 7th, after practicing and preparing resumes, 

the students participated in interviews for various jobs within the 

franchise. The following day, student Kayla Day, newly appointed 

Director of Operations of Bone Appetit, and Mr. Scott Rutkowski, 

Student Nutrition Director, signed the contract for the business and 

Kayla was handed the key. 

Thanks to this creative partnership, our students will be better 

prepared for success and more confident about their futures when 

they leave the West York Area School District. 

(Left to right) Mr. Scott Rutkowski, Student Nutrition Direc-

tor, Ms. Dajalyn Shearer, Cook Manager, and Kayla Day, 

Director of Operations, Bone Appetit LLC. 

(Left to right) Ms. Traci Stauffer, Dir. of Special Education/

Pupil Services, and WY student John Michael Santiago Perez (Left to right) Students Allison Miller and Kayla Day  



SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Literacy Coaching 
 

FOCUS ON TARGET 1. 

Kindergarten through third-grade teachers have contin-

ued their professional development of the District’s new ear-

ly childhood literacy program, Fountas and Pinnell (F & P) 

Classroom. As a follow up to September’s initial professional 

development workshop that focused on Interactive Read 

Alouds, Wallace and Lincolnway teachers and administrators 

had the opportunity to participate in a day of literacy coach-

ing.  

Ms. Karen Kautz, an F & P Consultant from Heinemann, 

modeled lessons in various Kindergarten through third-grade 

classrooms. Teachers were able to observe lessons with 

different objectives utilizing various types of texts from the 

program. After viewing a demonstration lesson, teachers and 

administrators met in small groups to reflect on the lessons. 

Teachers had the opportunity to ask questions to expand 

their understanding of the District’s new early childhood liter-

acy program. Ongoing professional development is planned 

throughout the remainder of the school year. 

In January, Ms. Kautz will return to the District to facilitate 

a discussion with administrators and F & P Classroom grade-

level facilitators in how to best support classroom teachers as 

they continue their literacy instruction. A second literacy 

coaching day is scheduled for February. Once again, all Kin-

dergarten through third-grade teachers will have the oppor-

tunity to observe a demonstration lesson and then debrief 

with Ms. Kautz and District administrators. Feedback received 

from these sessions will determine the direction for our final 

F & P Classroom literacy coaching days that are scheduled for 

April.   

TARGET 

1.  Successfully lead the implementation of Fountas and            

Pinnell Classroom (F & P), a Responsive Literacy Program,             

as the District’s early childhood literacy framework,                        

to achieve instructional coherence resulting in student                                      

achievement and growth. 

 

2.   To implement a pilot of “Into Reading”   

(Grades 4 & 5) and  

“Into Literature” (Grades 6-8)  

for the purpose of determining  

each program’s  viability as the 

District’s Core English/Language Arts  

Program at Trimmer Elementary and the  

West York Area Middle School. 

  Language Arts/Title 1 
  Wendy Grentz, Coordinator 
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WHY? 

“The benefits of instructional coaching include development of 

instructional skills, self-reflection, changes in school culture, 

and collaboration.”   

Barkley, 2019 



WHY? 

Exit surveys provide employers with a deeper understanding 

of the workplace culture, day-to-day processes,  

management’s effectiveness, and employee morale.  
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Communications 
Cynthia Greco, Coordinator 

TARGET 

1.  Increase communication to WY families and the communi-

ty in a transparent, timely, and detailed format. Create a 

strong collaboration with District principals and other                      

leadership to align and impact                                                            

communication materials.  

 

2.   Maximize participation in District events                                                 

and meetings from families, stakeholder,                                                 

and community members.  

WHY? 

“One of the most important things to consider when crafting a 

marketing strategy is your target audience. You want to make 

sure that you’re getting your message in front of the right peo-

ple. Simple, clear, and actionable information had the biggest 

impact. Digital billboards work on an almost subconscious level, 

their message sinking in as people drive past them day after 

day. “ 

bMedia 

SNAPSHOT: 
COMMUNICATION AND ENGAGEMENT 

Digital Marquee 

 

FOCUS ON TARGET 1 

The District recently installed a digital marquee as an addi-

tional layer of communications for our families and the com-

munity. The marquee is located on Bannister Street near the 

High School entrance but will be used to communicate mes-

sages from all of the District buildings, teams, organizations, 

and clubs.  

The sign’s location serves to reach a broader audience as 

this is a road well-traveled by not only District families but by 

the greater West York community as well.  

Marquee messages will also be used to reinforce District 

values and offer encouragement to our students throughout 

the school year, as well as posting reminders of testing dates, 

weather alerts, job openings, and holidays.  

  Human Resources  
  Beth Thieret, Director  

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Exit Surveys 
 

FOCUS ON TARGET 2. 

A critical part of reducing turnover is understanding why 

employees leave. The Human Resources staff has implement-

ed an easy to use exit survey that will allow departing em-

ployees to confidentially share their reason for leaving, pro-

vide feedback on their employment experiences, and weigh-

in on the pros and cons of employment at West York. This 

information will allow the Board and Administration to make 

informed decisions to improve the workplace culture and 

provide meaningful, first-hand information about the Dis-

trict's compensation and benefits plan.    

TARGET 

1.  Improve customer service  

pertaining to human resources                                                    

for employees . 
 

2.  Develop a tool to evaluate the cause(s)                                            

for turnover  

http://billboards.bmediagroup.com/why-use-billboards-to-advertise/
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WHY? 

Developing the appropriate infrastructure for technology is a 
prerequisite to WY’s new technology initiatives. 

TARGET 

1.  Create the outline, budget, and timeline for one-to-one 

(1:1) computing for students District-wide. 

 

2.  Upgrade the infrastructure  

of the District network along with                                                           

a  migration to the latest Microsoft  

network services that will streamline use  

and provides remote real-time document  

Access. 

  Technology Department  
  Steve Clutter, Director 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Network Migration 
 

FOCUS ON TARGET 2. 

The Technology Department upgraded the District’s current 

infrastructure and moved to a new network backbone during the 

last weeks of 2019. This change will ensure flexibility in both sys-

tems and user access. The existing network had become obso-

lete and created roadblocks to expansion and growth within the 

District.  

The final phase of this process took place Dec. 21st through 

Dec. 31st. District staff had received several communications 

from the Technology Department outlining the upcoming pro-

cess and have been prompted on what steps to take to help 

make the transition run more smoothly and efficiently. 

  Operations  
  Sheri Schlemmer, Business Manager 

   Jeffrey Ludwig, Supervisor of Buildings & Grounds 

   Scott Rutkowski, Food Services Director 

TARGET 

1.  Allocate Resources to                                                           

support District initiatives.  
 

2.  Establish a Fund Balance Policy to                                       

Support the Fiscal direction of the                                              

School District.  

SNAPSHOT: 
BUDGET, FINANCE, AND OPERATIONS 

Administration Move 
 

FOCUS ON TARGET 1. 

After approximately six years of discussion and research, 

the West York Administration Office moved to a new location 

at 1891 Loucks Road, Suite 100, in November. While construc-

tion continues at the main entrance, the staff has moved into 

offices and are in full operation. 

The new offices are home to the Superintendent and Assis-

tant Superintendent and staff, the Business office, Human Re-

sources, Safety and Security, K-12 Curriculum, Special Educa-

tion and Pupil Services, Communications, and Student Nutri-

tion. 

The door located in the rear of the building is available for 

visitors during normal business hours. We look forward to 

moving the Work Sessions, Board Meetings, and Committee 

Meetings to this new location, possibly as early as January. A 

special shout out to the Technology and Maintenance depart-

ments on the smooth transition and for all of their hard work. 

WHY? 

“A new environment encourages us to be more mindful and 

present, as we're more likely to notice and appreciate new              

surroundings.”                        Michael Klim 

 

https://www.azquotes.com/quote/1469974?ref=new-environment
https://www.azquotes.com/quote/1469974?ref=new-environment
https://www.azquotes.com/quote/1469974?ref=new-environment
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  Athlectics 
  Frank Hawkins, Athletic Director 

SNAPSHOT: 
COMMUNICATION AND ENGAGEMENT 

Athletic Director’s Report -  

Fall 2019 
 

 

• 183 students participated in nine (9) Senior High                                

school-sponsored programs. 

• 74 students participated in four (4) Junior High                                

school-sponsored programs. 

• 257 students participated in the fall athletics program. 

 

Cumulative Records 

• Senior High Varsity Overall Records: 97-84-4 

• Senior High Varsity League Records: 53-56-4 

• Junior High Overall Records: 20-35-6 

 

Team Highlights 

Boys Cross Country  Qualified Seven Runners - 

   District III Championships 

Girls Cross Country Qualified Six Runners -  

   District III Championships  

Golf   Qualified Five Golfers - YAIAA Tourn.;  

   Qualified Two Golfers - District III Tourn. 

Boys Soccer  Qualified - YAIAA Tourn.;  

   Qualified - PIAA 3A District III Tourn. 

Girls Tennis  Qualified Seven Singles, 10 Doubles - YAIAA 

   Tourn.; Qualified One Singles,  

   One Doubles - District III Tourn. 

Girls Volleyball Champion - YAIAA Division II  

   * Fourth consecutive season;  

   Qualified - YAIAA Tour.;  

   Qualified - PIAA 3A District III Tourn. 

 

Individual Highlights 

Boys Cross Country  Thomas Urrunaga:  

   Medal at YAIAA Championships 

Golf   Lillian McNally: YAIAA Tourn. - 2nd Place; 

   Qualified for District III Tourn. 

   Christina Molinaro: Qualified District III Tourn. 

Girls Tennis  Alisa Steele: YAIAA Singles Tourn. - 2nd Place; 

   Qualified District III Singles Tourn.  

   Lexi Sanderson/Alisa Steele: 

   YAIAA Doubles - 3rd Place; 

   Qualified District III Doubles         

 

 

PIAA All-State 

Girls Volleyball          Tesia Thomas 

 

YAIAA First-Team All-League 

Field Hockey  Carly Gross, Maggie Spadafora 

Football  Joey DeJesus, Avery Handy 

Boys Soccer  Jake Altimore, Jason Bruder 

Girls Soccer   Alexis Miller 

Girls Tennis  Alisa Steele 

Girls Volleyball Kambrie Hepler, Tesia Thomas 

 

YAIAA Second-Team / Honorable Mention All-League 

Field Hockey   Hope Allen, Kourtney Hartzel, Madge Myers 

Football  Terraj DeShields, Avery Handy, Joden Nelson, 

                          Corey Wise 

Boys Soccer  Brendan Brown, Noah Murray 

Girls Soccer  Alyssa Denney, Jaelynn Small   

Girls Tennis                 Lexi Sanderson 

Girls Volleyball           Alayna Harris, Georgianna Kahley 

 

YAIAA Senior All-Star Game Participants 

Field Hockey  Carly Gross 

Boys Soccer  Jake Altimore, Brendan Brown, Jason Bruder 

Girls Volleyball Kambrie Hepler, Georgianna Kahley, 

                                     Tesia Thomas 

TARGET 

1.  Professional development                                                                      

of coaches.  

 

2.  Establish monthly communications.  


